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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 21ST APRIL 2011
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Mr P Crosdale – Deputy Chair

Mrs P Hill – Treasurer

Mr J Froggatt

Mrs B Benn

Mrs S Mitchell

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Melissa Tan – Housing Administrator – Minute Taker

For part of the meeting:

David Duffill – Cyclical Maintenance Surveyor

Linda Holroyd – Property Services Officer

Lisa Shepherd – Performance and Business Improvement Officer

	
	

	Apologies:
	Ms M Towler – Chair 

Mr M Dyson

Ms G Goodall

Ms F Ostick

Miss P Brooke




	
	
	Action

	1.0 
	Welcome and apologies
	

	1.1
	The Area Manager welcomed everyone to the meeting and gave apologies for those not in attendance. 


	

	1.2
	The Area Manager emphasised that panel members must inform us prior to the meeting to let us know if they are able to attend or not. There needs to be a quorum of at least five people to hold a meeting. 

	

	2.0 
	Gas Contract Introduction
	

	2.1
	The Cyclical Maintenance Surveyor introduced Liberty who are the new Gas Contractors for Chevin with effect from 1st April 2011:      Kevin Walton (Field Manager), Tanya Binns (Contracts Administrator and Team Leader) and Asam Mohammad (Local Area Fitter).


	

	2.2
	There will be an article in the next edition of Chevin Life about Liberty. 


	

	2.3
	Liberty will be introducing a new procedure to encourage residents to arrange/allow gas safety checks. 


	

	3.0 
	Property Services Update
	

	3.1
	The panel commented that they still felt that the report was too long and that there were certain parts that could be condensed.


	

	3.2
	The Property Services Officer explained that the Painting Programme is an annual item and due to time limitations was unable to make any changes to shorten or summarise the report.


	

	3.3
	The report format and content remained the same this time as it was the end of the financial year and it will be discussed at the next Chairs and Deputies meeting on 24th May 2011. The Property Services Manager (Devinder Singh) and Property Services Officer (Linda Holroyd) will be in attendance to discuss matters including content, format and targets. 

	

	3.4

	The Repairs Satisfaction Survey and how residents can get involved was discussed. Training will be available for residents from their homes and a telephone allowance will be permitted. The start date for this will be 1st June 2011. 

	

	3.5
	The panel were notified that there will be a new question introduced into the questions asked regarding Job Satisfaction. This will be: ‘Did the contractor wear their ID badge?’


	

	3.6
	In the Cyclical Report for gas servicing, panel members questioned why the results were so low for October 2010. The Property Services Officer explained that the contractor did attend on time, however this was an administration error and logged incorrectly. 

	

	4.0 
	Equality and Diversity Update
	

	4.1
	The Performance and Business Improvement Officer (Lisa Shepherd) joined the meeting and introduced herself to the panel. She has taken on the role previously undertaken by Debbie Colclough. 

	

	4.2
	She went on to explain the new Equality Act 2010 and how it now includes nine ‘protected characteristics’. 


	

	4.3
	Lisa then went on to go through the draft Equality Action Plan, a copy of which can be obtained from her.
This draft will go to the Equality and Diversity panel on 5th May to approve. Once it has been approved, a copy will be uploaded onto the Chevin website. 


	

	5.0
	Minutes of Previous Meeting – Thursday 24th February 2011

	

	5.1
	The minutes of the 24th February meeting were approved.

	

	6.0
	Matters Arising
	

	6.1

	LEEDS RESIDENTS’ PANEL – ACTION AUDIT
ITEM NUMBER

DATE OF MEETING

ACTION REQUESTED

ACTION TAKEN

1

03/12/09

M Dyson raised the issue of difficulties programming contact numbers for Chevin into his telephone system.  This is a problem when reporting emergency repairs as a keypad had to be used.

Investigated, at this time there is no technical way to resolve it. Currently looking at just one number for all calls.
3

19/08/10

Panel members suggested that where a TARA exists on a Chevin scheme this could be included on the ‘in my area’ section of the website

TO COMPLETE (RI Co-ordinator to speak to staff who work on the website)


	

	7.0
	Bank Account 
	

	7.1
	Mrs Hill read a letter to the panel which she had received from the Resident Involvement Officer (Helen Wood) following the Spotlight Day on 30th March 2011. This related to how the panel fund was marketed and the possibility of a reduction in the amount being made available this year.  

	

	7.2
	It was queried by panel members why finance send out rent statements in A4 sized envelopes which will be costing Chevin a lot more than folding them into A5 size. The Area Manager explained that this was probably a time saving issue which outweighed the extra costs of the envelopes. 


	

	8.0
	Housing Management Update
	

	8.1
	The Area Manager went through his report and made particular reference to the improved letting times. Due to the improved performance, the target number of days being reduced from 26 days to 21 days.

	

	8.2
	The panel were reminded that the analogue to digital TV conversion will happen on 3rd September 2011. 

	

	9.0
	AOB
	

	9.1
	It was noted that out of all actions on the Annual Involvement Statement only points 10 and 11, regarding gardening and younger tenants involvement respectively, were the only points to be awarded a ‘partially achieved’ star. All of the others had been fully achieved.

	

	9.2
	The gardeners should be posting cards through tenants letterboxes after attending the scheme. However this does not seem to be the case at the moment. 

	

	9.3
	The Area Manager informed the meeting that on 1st April 2011 GD were sold to Maxim. He explained that there would be no change to the specifications, gardeners themselves, or costs. Just that the invoices received by Chevin will be from Maxim. 

	

	9.4
	He went on to inform the panel that Emsleys, one of our solicitors we use, are going to send a copy of their Blog (A Web site on which an individual or group of users record opinions, information, etc.) on a regular basis to our Housing Officers and enquired whether any of the panel also wished to receive it. The following put their names forward :-

Mr Crosdale, Ms Benn and Ms Mitchell. These names and e-mail addresses will be forwarded on.

	

	The meeting closed at 5.20pm. The Area Manager thanked members for attending the meeting.
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