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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 24TH FEBRUARY 2011                          
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Ms M Towler – Chair 
Mrs P Hill – Treasurer
Mr P Crosdale

Ms E Thomas

Mr M Dyson
Mrs B Benn

Ms G Goodall

Mrs S Mitchell
Mrs A Sheldon & Ms J Sheldon (daughter) – Observers 

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Melissa Tan – Housing Administrator – Minute Taker

For part of the meeting:

George Walker – Performance & Business Improvement Manager
Keith MacLean – Technical officer

	
	

	Apologies:
	Mr J Froggatt


	
	
	Action

	1.0 
	Welcome and apologies
	

	1.1
	The Chair welcomed everyone to the meeting and gave apologies for Mr Froggatt. She also introduced Mrs A Sheldon and her daughter who had come to observe the meeting.
	

	2.0 
	Minutes of Previous Meeting – Thursday 16th December 2010
The minutes of the 16th December meeting were approved.
	

	3.0 
	Matters Arising – Action Audit
	

	3.1
	Item 1 – M Dyson had raised the issue of difficulties programming contact numbers for Chevin into his telephone system. This was a problem for him when reporting repairs as a keypad had to be used. This is still to be resolved, issue still ongoing
Item 3 – With regard to the request for information about TARA’s to be included to the “in my area” section of the website – this is still on-going.

	To Complete
To Complete (RI Co-ordinator)

	4.0 
	Bank Account and Panel Fund Request
	

	4.1. 
	There was a balance of £466.2525 remaining of the Panel Fund.
It was agreed, by a vote, that it be used in the following way:

· £200 for flowers etc at Coal Hill Fold/Gate (£100 was originally suggested, but agreed to be increased to £200).
· £100 for flowers etc at Hawthornden. This was a new proposal, proposed by G Goodall and seconded by M Dyson.

· A further £150 for The Little Red Bus to run between Skipton and Overdale Court. 


	

	4.2. 
	There was a discussion about how the fund should be spent in general. It was agreed by all that all requests will be treated in an individual manner, but they should all be relevant to Chevin, withwith the aim of benefitingbenefiting the residents ofof our schemes.


	

	5.0 
	Housing Management Update
	

	5.1
	The Area Manager went through his report and made particularparticular reference toto a new scheme to be built in Hunslet -- The Beverley’s. This is due to start in March and is expected to take around 12 months to complete. 

	

	6.0
	Local Offers
	

	6.1
	The Performance and Business Improvement Manager presented the Local Offers paper to the members of the panel. Following which he asked if there were any comments or feedback on the paper.  A discussion ensued regarding the ‘Decent Homes Standard’ and what it contains
Following this the following points were decided:

· A toning down of the use of ‘you said we did’ within the document
· Clarification on text and photograph of Steve Close on page 3
· Community engagement page 17, covered by communications methods page 7 – accessibility
· ‘As soon as possible’ should be replaced with reference to ‘targets’

	PBI Manager

	7.0
	Property Services Update
	

	7.1
	The Technical Officer joined the meeting and there was a discussion between members regarding the length and necessity of all the graphs and statistics included in the report. Following this, it was agreed that the Property Services Manager (Devinder Singh) and Property Services Officer (Linda Holroyd) would be asked to decrease the length of the report even more than previously requested. 

	Property Services Manager

	8.0
	Residents Development Plan
	

	8.1
	Due to sickness absence, the Area Manager presentedpresented the Resident Development Plan and asked if anyone had any comments or feedback. 
It was decided that if there were any queries, that questions should be directed to the Resident Involvement Coordinator (Debbie Colclough) or the Resident Involvement Officer (Helen Wood). 

 
	

	9.0
	AOB
	

	9.1
	The Chair briefly went through the Summary of December 2010 Panel Meetings, toto which there were no comments.


	

	9.2
	There was a discussion about the Effective Meetings Training held in January 2011. It was suggested that if a member was unable to plan ahead to attend future meetings/training and then found they were able to attend nearer the timetime it was stillstill worth contacting the Resident Involvement Officer (Helen Wood) to enquire whetherwhether there werewere any spare places. 


	

	9.3
	The members were informed that Pauline Brooke may possibly be resigning from the Panel due to personal reasons. 


	

	
	
	

	The meeting closed at 5.30pm. The Area Manager thanked members for attending the meeting.
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