





Do we have to have a constitution (a set of aims
and ‘rules’ for the group) or a bank account?

If your group only intends to have social get-togethers or meet on an
informal basis, then you may feel that there is no need for you to open a
bank account or elect any officers. You may, however, wish to have people
in your group who are willing to chair your meetings and co-ordinate your
events. If your group intends to fundraise, apply for grants (such as Lottery
grants) or liaise with outside agencies on behalf of your community, then
there are some things that we would advise you to do, for example:

e Set up a bank account in the group’s name.
e Adopt a constitution and code of conduct.

e Elect officers (chair, secretary, treasurer).

Would we get any help with this?

Chevin would be able to provide your group with advice and
help by:

e Giving you advice about how to set up a bank account and keep
simple financial records.

e Advising you how to write your own constitution and code of conduct.
e Helping with grant or funding applications.
e Providing administrative support.

e Giving your group a grant to enable you to get started. For instance, to
cover the cost of room hire, equipment, and so on.

e Training your group on how to run meetings, how to elect
your officers and keep your group running smoothly.
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What if things go wrong?

As with most things new, your TARA may not run
smoothly when it’s first established. People may not

know each other very well and may be shy or lacking
in confidence. It is important to try to keep everyone

involved in the early stages, as this is when most
setbacks occur and people sometimes ‘drift away’.
These problems can be overcome by:

e Encouraging all members to be involved and trying to make
sure that some people do not dominate or try to take over.
Having a good constitution and code of conduct in place can
help here.

e Making sure that all members are aware of what is happening

and have a clear idea of the group’s aims and objectives.

e Giving everybody the right to express an opinion and
respecting their views.

e Trying to avoid conflict within the group by not blaming each

other when things go wrong.

e Not imposing on certain members of the group or letting
anybody take on more than they can manage.

¢ Giving members clear guidelines on roles and responsibilities

so that they know what is expected of them.

e Making sure that the group’s aims are realistic.
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Does our group have to represent everyone’s views?
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For any group to function properly, it must be open and
accountable to the people it represents - all of the residents

in your neighbourhood. Some ways of achieving this include:

Developing an equal opportunities or equality and diversity policy.
Chevin will be able to help you with this and recommend that
you adopt Chevin’s Equality Scheme — available online at
www.chevinha.co.uk or from your housing officer.

Making sure all residents can attend meetings if they want to,
which may involve arranging childcare facilities, making transport
arrangements or providing a hearing loop for the hearing
impaired (Chevin may be able to help your group with these).

Asking people for their opinion.

Keeping all residents informed so that they can respond to matters
that affect them.

Reporting back to all residents on decisions that have been made.

Making sure that minutes or notes of meetings are available to
all residents in your neighbourhood.
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What are the benefits of a TARA?

Although there is a lot of work in setting up and running a
TARA, this is often offset by the benefits to the residents
and the wider community. Some of these benefits are:

e |t can often achieve more than a single individual.

e [t can help people to recognise their ability to improve their housing
and environment.

e [t gives people a chance to become involved in their community.
¢ |t helps people to understand how their landlord works.

® [t gives people the chance to influence the policy of the landlord.
e |t enables people to meet socially.

e |t improves community spirit.

e |t gives people a sense of achievement and pride in the community
they have helped to build.

If you would like to organise an event in your
area, set up a TARA or a more informal local
group, please contact your local housing officer
on 0845 270 1088 or via www.chevinha.co.uk




We are committed to a policy of equal access to information.
If you would like this document in another language or

format, please ask us.

Arabic
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Bengali
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Farsi

A Cud A o Le ) il aa) e Ko e 0k Kan Gl 4l cledl o Q)

Punjabi

WHT Ag&T & 93T9d AedTdl €& 1 UTTSH! &7 Urse 996 Bl 296-84 I
 feg Areqrdt 3oré fan Ja g few wf fan Ja qu few wrdlet, 3t fea md HaT B8

Somali
Waxaan ballan gaadnay siyaasadda ah in si siman loo helo wararka.
Haddii aad rabtid in warar lagugu siyo hab luugadeed o kale, fadlan na soo waydiiso.

Urdu
_2:.:;4;(7&g/z_'/.?u:uKugi;ﬁ%ﬁ&@@)ﬁf&b#f_’,f 0
Polish

Wyznajemy zasade rownego dla wszystkich dostepu do informacii.

Jezeli chciat(@)by Pan/i otrzymac ten dokument w innym jezyku czy postaci lub jezeli
potrzebuje Pan/i posrednictwa ttumacza, prosimy o skontaktowanie sie z nami.

French
Nous avons mis en place une politique d’égalité d’acces aux informations.

Si vous souhaitez consulter ce document dans une autre langue ou sous un autre
format, ou si vous avez besoin des services d’un interpréte, veuillez nous contacter.

Chevin Housing Association, Harrison Street, Wakefield, WF1 1PS
Customer Contact Centre: 0845 270 1088

Email: enquiries@chevinha.co.uk

www.chevinha.co.uk
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