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“Our customers are clear about what they want.  They want security, stability and safety in their homes and their surroundings”








 - Director of Housing Services

1.0
Introduction 
1.1
At a series of consultation meetings, tenants and residents said that 
feeling safe in their homes was the number one priority.  They asked 
us to review the way we let our homes to contribute towards this 
desire.  This revised lettings policy is a marked departure from our 
previous ways of letting and addresses the requirements of our 
customers and meets the requirements of a modern lettings service. 
In particular, the lettings process should be quicker, more flexible, 
less bureaucratic and cheaper to run.


1.2
It is our policy aim to: 

· Deliver customer satisfaction
· Deliver the requirements of efficient administration
· Have an open and transparent system
· Eradicate overt and hidden discrimination against applicants who 
are eligible for housing
· Be clear about  who is eligible for housing and who is not
· To deliver the  broad corporate aims of  ensuring high levels of 
customer satisfaction and generating a demand for our housing 
business
· To use this policy as a tool to contribute to the fight against anti-
social and disruptive behaviour

· To meet the government agenda as set out in the recent housing 
green paper.

1.3
This policy will be used in conjunction with other policies such the 
exclusion policy, the nuisance procedures and the stock strategy to 
contribute to the main corporate aims.

1.4
Outcomes - as a result of operating this policy we expect to see:

· A reduction in the number of empty properties

· A reduction in the number of refusals of offers of property

· An improvement in the average time taken to let empty properties

· A much improved match of applicants to their chosen area

· A reduction in the level of complaints about anti-social behaviour

· An increase in overall levels of satisfaction that tenants have with 
us.


1.5
Details of the policy principles are set out in the following pages.
2.0
Policy Principles
2.1
The new lettings policy will apply to the letting of all property types and to all geographic areas.  However, at times there will be local lettings policies which will operate to modify the main policy in some way.  This may be a minimum age limit or some other factor as decided by the association.  Applicants with disabilities under the age restriction may be considered. Local policies will need specific approval before they can become operative and will be subject to an annual review.
2.2
We will also continue to operate an exclusion policy for applicants 
who are engaged in antisocial behaviour.  The exclusions policy is 
not a blanket exclusion policy, but relies on an appraisal of each 
case.  These cases are judged against a set of policy parameters.
2.3
We will operate a simple banding system as an overall method of 
deciding priority for re-housing.  However, this is not a traditional 
banding system.  The system brings elements of many new ideas 
from other landlords who have introduced similar systems. 

2.4
The majority of our lettings will be based on priorities decided by a 
banding system. However, we are introducing another access 
stream.  The two streams will be:

a) 
Access via priority given by the banding system
b) 
Access given by virtue of an applicants desire to live in a 
particular area for community or economic reasons.
2.5
At all times, the majority of lettings (at least 60%) in any one year will 
be to applicants prioritised on the banding system.  The remaining 
allocations (which must be no more than 40%) can (but not must) be 
allocated to applicants with a non urgent need.

3.0 The Banding System
3.1
The principle behind the banding system is simple.  Applicants are 
assessed for one of four criteria.  These are:

· Whether they are in urgent priority
· Whether they are in non-urgent priority 
· Whether they have a specific link to the area for which they are being considered
· Whether they have no specific link (or desire) for the area for which they are being considered.

3.2
An applicant’s band is then simply worked out on the following basis:

· Urgent need + a link to the area = Band A+ (40% of lettings)

· Urgent need but no link = Band A (20% of lettings)

· Non-urgent need + a link = Band B+ (20% of lettings)

· Non-urgent need + no link = Band B  (20% of lettings)
· Note a Band C will be introduced for low demand schemes where 
there is no waiting list.  An applicant will be given band C 
rating if 
they want to live in an area but have no need nor local 
connection.

3.3
Applicants with the same points will be chosen in date order.
3.4
On the basis described above, applicants who have an urgent need 
for re-housing in a particular vacancy will generally receive priority 
over all other applicants.  This matching of applicants needs to 
their preferences for area is a key factor in this policy.
3.5
It is also our intention to provide a better service to existing residents 
who wish to transfer.  It is clear to us that many residents would 
remain tenants of Chevin if we could offer them a move into property 
that they feel will be better suited for them.  This would prevent the 
unnecessary movement of tenants between different social landlords, 
bringing more stability to an area.  Existing tenants will therefore be 
able to request a transfer to another property.  The policy relating to 
transfers is shown at 5.0 below.
4.0
Definitions

4.1
Urgent need is:
· Homeless within the next 28 days e.g. if you are due to be 
evicted or have been asked to leave by family / friends within the 
next 28 days
· Sleeping rough 
· Suffering domestic violence
· Urgent medical need i.e. where the housing conditions are having 
a major adverse effect on the medical condition of the applicant or 
household member
· Urgent need to receive or give support i.e. where there would be 
a major adverse effect for you or a household member if you do 
not receive support or on another family member if you do not 
give support
· Harassment i.e. where there are insurmountable problems 
associated with your (or a household members) occupation and 
there is imminent personal risk if you remain
· Living in temporary accommodation e.g. a hostel or bed and 
breakfast
· Family split e.g. family forced to live apart
· Urgent transfer – management reason – where you are living in 
one of our high demand properties and you want to move 
elsewhere, or where you live in a property we need to empty e.g. 
because it is due to undergo improvement works in the future
· Living in unfit property i.e. where the property has been deemed 
statutorily unfit by the Environmental Health department
· Exceptional reasons / multiple needs (at the discretion of the Area 
Housing manager).

4.2
Non urgent need is:
· Received notice to leave after 28 days
· Financial problems i.e. where you have financial problems that 
are linked to your home for e.g. rent or mortgage arrears or high 
bills
· Home in poor condition i.e. where your home is lacking in 
facilities or is in disrepair
· Less urgent medical need i.e. where the housing conditions are 
having 
a minor adverse effect on the medical condition of the 
applicant or household member
· Less urgent need to receive or give support i.e. where there 
would be 
a minor adverse effect for you or a household member 
if you do not receive support or on another family member if you 
do not give support
· Overcrowding i.e. as defined in the 1985 Housing Act
· Relationship breakdown 
· Less urgent transfer i.e. where you want to move to another 
Chevin property but there is not an agreed management reason 
for giving you priority.
4.3
Secondly, do you have a specific reason that links you to a particular 
area?  Links to an area include:
· To be near school
· To be near work
· To be near family for support
· To be near specific facilities in the area.
4.4
Criteria in the above paragraphs will be used to determine an 
applicant’s priority on the banding system.  However, we will have the 
ability to let to applicants who do not receive the most priority as 
dictated by the bands, but who do have a genuine social or economic 
reason to live in a particular vacancy.  This will include:

· Families who request to live next to parents for support reasons, 
but who may not be currently living in poor conditions
· Disabled applicants whose  request a particular property because 
of its adaptation
· Key workers moving into the area to obtain employment.

5.0
Transfers
5.1
Transfer applicants will be encouraged and to a certain extent will 
receive priority when vacancies occur.  Transfer applicants banded 
as urgent due to management reasons will be given priority over 
transfer applicants with a less urgent need. This action is specifically 
designed to contribute to the outcomes listed on the first page.  
However, we recognise that transfer applicants cannot have a 
permanent priority over all lettings.
5.2
To ensure this, all transfers will be counted within the 40% letting 
stream explained in paragraphs 2.4 and 2.5 above.
5.3
Size matching of people to places will be a consideration for us.  We 
do not wish to create significant over or under occupation of 
properties.
5.4
The conduct of the existing tenancy will be taken into account when 
considering a transfer request.  Tenants with current rent arrears or 
with letters on file regarding anti-social behaviour will not 
automatically qualify for a transfer. This condition will be lifted when a 
solution to the problem has been agreed with the housing officer.
5.5
If more than one tenant applies for a vacancy, the following criteria 
will be used to decide the outcome:

· Length of time as a Chevin tenant
· Length of time on waiting list
· Suitability of property to needs.
5.6 
New tenants will usually need to have occupied their property for six 
months before a transfer is considered unless urgent or exceptional 
circumstances apply.

6.0
Nominations
6.1
Nominations are welcome where the Local Authority can provide 
them.  Any nominee should meet our lettings policy, if not, a request 
for further nominations should be made.  A maximum of 
50% 
nominations apply to any one scheme unless different 
arrangements have been agreed.
6.2
Nominations will count in the 60% Lettings-to-Banding category.
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