MINUTES OF SELBY RESIDENTS PANEL MEETING

Wednesday 17th February - 12:00 noon

The Studio, Selby Town Hall, York Street, Selby, YO8 4AJ

Present:
Mr Don Smith – Chair



Mrs Danneke Neale – Deputy Chair

Mr Bob Snashall – Treasurer

Ms J Hoyle
Mrs Nellie Binks

Mr Barry Charlesworth

Miss Gillian Firth

Mrs Pat Fisher

Mrs Audrey Gibson

Mr Roger Hargreaves

Ms Angie Yousef 
Miss Michelle Scott

Mr Chris Wilson – Area Manager

Mr Rob Cunningham – Technical Officer

Miss Joanne Kenning – Housing Administrator

Apologies:
Mrs Margaret Harding



Mrs Margaret Utley

Mr Louis Lalman

Mrs Sandra Lalman

Linda Holroyd – Property Services Officer
Dave Duffill – Cyclical Services Surveyor
Debbie Colclough – Policy Officer

Mr and Mrs Lalman both apologised that due to many commitments they are unable to attend the panel meetings; they would however still like to be invited to future ones and will attend if able.

1.0
Minutes of previous meeting held on Wednesday  2nd December 2009. 
1.1
The minutes were approved as true record.

2.0
Matters arising.
2.1
General Issues



-Chris Wilson talked through the Action Audit; Item 1- dummy CCTV at Ebor Court completed.  Item 4- gardening at Chapel Court, the Chair said the work is satisfactory.  Item 6- gardening contractors schedules, these will hopefully be available after April.
3.0
Bank account and panel fund requests
3.1
Angie Yousef asked if she could have some litter pickers provided for Driffield, the panel agreed to this and that Angie would buy them and inform the Treasurer of the cost.
3.0 Housing management update
3.1 General update.

-It was agreed by all that the Area Manager would briefly talk through the update and we would then have more time for Q&A. 

3.2 The Area Manager informed the panel that there is currently only one Housing Administrator working in the Bridlington/Hull area at present and that all staff from the Selby/Bridlington/Hull area team is covering the workload. 

3.3 The Area Manager then also discussed Chevin taking over some more properties in Hull ‘The Venue’, the allocations review process, former tenant arrears/the debt collection agency and estate walkabouts.
4.0 Spotlight Days 2009
4.1 The Area Manager briefly went through the spotlight days and answered any questions from the panel members:

-Void Policy- The TO’s generally do the void inspections rather than the HO’s, Rob Cunningham said his only concern was the H&S of the panel members, it was agreed that the TO would be the lead officer and that they have the authorisation to refuse access to a property if it is too dangerous.  Julie Hoyle also suggested taking photos of voids so all panel members could see what state we get properties back.
-Service Charge Policy- the Area Manager has a meeting arranged with finance to discuss this and will inform the panel of the outcome at the next meeting.  The Chair and afew other members brought up issues with their aerials and also asked where the service charge money goes and asked for some info for the next meeting, the Area Manager explained where the money goes and said he would try to get something together for the next meeting. 
-Complaints Policy- We are still waiting for the new forms to be reprinted.

-Synergy- We are still waiting for feedback from Karen Cruise, the Area Manager will chase this.

-Clamping- Barry Charlesworth had recently looked on-line and found out that the costs of clamping would be recovered through the fine, the only costs we would possibly incur would be the initial set-up and for signage etc, which should not be too much and could be added to the service charge. Panel members had mixed feelings about the use of clamping, some thought it would be a good idea and once word got round it would deter non-Chevin residents parking, others thought it would be a waste of time and could cause problems should a Doctor or delivery driver park at a scheme, this may be something that needs looking at scheme by scheme rather than generic.

5.0 Property Services Update
5.1
General update.

-It was agreed that this would briefly be talked though and there would be more time for Q&A.
5.2  
Rob Cunningham briefly talked though this and gave some 
statistics. 

5.3 
Audrey Gibson asked if checks were done on contractors re: to them contacting tenants to make an appointment etc.  Rob Cunningham said these are checked via our Tenant Satisfaction Surveys and added that should contractors not contact tenants to inform the TO’s or the repairs team.
5.4
Unfortunately Rob Cunningham knows nothing about the gas report; any questions will nave to be passed to Dave Duffill.

6.0
Single equality scheme and action plan
6.1
The Area Manger briefly talked though this and asked that any questions to go to Debbie Colclough.  Angie Yousef asked some questions about bullying to which the Area Manager asked she email him the details and he will pass on. The Chair said a lot of the information seems to be government reference numbers which cross reference each other and to which no one understands.
7.0
Any other business
7.1
All panel members discussed the resident Panel Meetings Summary.  Several of the panel members are quite unhappy at the two-thirds majority vote re: their issue of panel members who leave and then wish to return and think it should go before the next Chair’s and Deputies Meeting.
7.2
Brief discussion regarding Chevin’s vision, values and aims, we are still waiting for Caroline Grosvenor to provide us with the new version.

7.3
Brief discussion regarding the Resident Panel 2009 Satisfaction Survey Action Plan.  The Area Manager said that we all have a role at the meeting and we should all support and respect the Chair.  The Chair added that if in future meetings all discussions go through the Chair the meetings will be more free-flowing and go quicker.  Issues were also raised with regards to training; the Area Manager said he would raise training needs to Karen Cruise

7.4
Gillian Firth said she would like to thank Chevin and Denise Johnson for all the help she has received re: Selby DC’s refusal to pay the service charge for the fire alarms, she said we have won this.  In turn the Area Manager said he would like to thank Gillian Firth for all her hard work too.

7.5
The Chair and Pat Fisher mentioned the new life line alarms that they had had installed at Chapel Court, Hambleton and asked now that the old system has been disconnected could it be removed, they was informed by the Area Manager and Rob Cunningham that Chevin does not intend to remove the old ones as we would need an electrical contractor to remove them and make safe, plus they are wall mounted and it would mean making the wall right and decorating the gap where it was positioned and this would costs Chevin too much,  Several members discussed this and think as Chevin first installed them they should remove them, the Area Manager said he would look into this and discuss it with Karen cruise and will get back to them with an answer.
8.0
Next meeting
8.1
The next meeting is arranged for Wednesday 21st April 2010.


At 14.06pm the Chair thanked everybody for attending and closed the meeting.

