

MINUTES OF SELBY RESIDENTS PANEL MEETING

Held on Wednesday 21st December,  2011 at 12.00 Noon at The Selby Town Hall, York Street, Selby, YO8 4AJ

Present:

Mr D Smith (Chair)




Mr R Hargreaves (Deputy Chair)




Mr B Snashall (Treasurer)




Mrs N Binks




Mrs D Neale

Miss G Firth





Mr C Wilson – Area Manager




Mrs L Holroyd – Property Services Officer




Miss S Featherstone – Housing Administrator




Debbie Colclough – Resident Involvement Co-ordinator

Apologies:

Ms J Hoyle




Mrs S Hutchinson




Mr B Charlesworth




Ms L Smith



The Panel members held a pre-meeting between 11.00 a.m. 

and 12.00 Noon to discuss individual issues.

1.0 MINUTES OF PREVIOUS MEETING HELD ON 


ACTION

Wednesday 26th October 2011
The minutes were approved as a true record.
2.0 MATTERS ARISING
2.1
The Action Audit was discussed. It was agreed that Item 1 was now completed and could be removed from the Action Audit.

2.2
Progress with respect to action about the car park at Sinclair Court was discussed. Chris Wilson confirmed that he does not hold a budget for signage on schemes and that a request for monies had been made to the Head of Housing for approval. 

Reference was made to a specific incident regarding parking at Sinclair Court. Deborah Colclough asked that Panel members not raise specific scheme issues at future Panel Meetings. It was suggested that any scheme issues should be discussed with Chris Wilson before or after the meeting. It was agreed that this item could now be removed from the Action Audit. 
2.3
It was agreed that Item 3 could also be removed from the Action Audit as this was completed.
3.0 BANK ACCOUNT AND PANEL FUND REQUESTS
3.1                 Bob Snatchell reported that the balance of a/c remains                                                                                                                                                                                             

£978.07.  He presented members of the Panel with two formal requests for funding.
3.2
A request was made for £100 for climbing plants and pot plants to 25 metres of new fencing at Clifton Court.

3.3
A request was made for £150 for a grit bin at Evelyn Drive.

3.4 
Chris Wilson asked that the Panel check whether the location of the grit bin would be sited on an adopted road and to discuss this with the Housing Officer.

3.5 
Chris Wilson confirmed Chevin would not pay for filling the grit bin unless a consultation exercise was carried out with residents and the majority of residents agreed to an increase in service charges to cover the cost.

3.6 
The possibility of a grit bin for the external steps at St James was discussed. A formal request was distributed to Gillian Firth. Chris Wilson suggested that the Housing Officer be consulted as the Housing Officer would be able to carry out a consultation exercise with residents about the possibility of a grit bin. Chris confirmed that 60% of residents would have to agree to the grit bin as this would impact on service charges. It was concluded that residents would be consulted first and that if the majority did agree a request would be made to the Panel for money.

3.7 
All Panel Members voted in favour of the two formal requests for monies and this was approved by the Chair.

3.8 
Chris Wilson suggested that Housing Officers be consulted about formal requests for money on schemes prior to Panel Meetings as it was felt that this would raise the profile of the Panel’s positive contribution to schemes and cascade to the wider resident community. This was acknowledged by the Chair but it was agreed that this would not be a requirement to the individual applying for a Panel Fund Request.  

4.0

PROPERTY SERVICES UPDATE
4.1
Certain Panel Members expressed concerns that the Panel Report had been late in arriving and that they had not sufficient time to read them. 

Deborah Colclough apologised and confirmed that these had been sent out on the 12th December. Any delays were probably due to the Christmas Post.  Deborah Colclough advised that this would not be a problem in the future as the December meeting would be held earlier to avoid Christmas.
4.2
Linda brought the repairs figures to the attention of the Panel. Linda mentioned that the satisfaction rates had decreased slightly in August and September but that this had now increased.

4.3
A new option has been introduced in the responses to the question about contractors showing their ID. This change is to acknowledge that some residents are familiar with the contractor and do not want to see their ID. Some Panel members felt that contractors should still show their ID regardless. Linda confirmed that resident’s preferences should be respected on this issue.

4.4
Linda highlighted that there are now no outstanding properties without valid gas certificates and that we are performing in the top quartile compared to our peer groups.
4.5
Linda informed the Panel that Chevin are looking to use Pendle’s Contact 24 as the Out of Hours Service in the future. This would be provided in house and generate considerable cost savings.
4.6
Linda felt that the feedback results for the recent Repairs Spotlight Day were overall very positive.
4.7
Linda explained that although the Repairs Policy was reviewed at the Spotlight Day, a copy of the Policy was also included in the Panel Papers and a comment sheet for Panel Members to feedback on.
4.8
The format of the Property Services Report was discussed. The Chair checked that all Panel Members understood the graphs. It was asked if the format could be made simpler. Deborah Colclough confirmed that discussion had taken place at the Chairs and Deputies Meeting about the length and depth of the Panel Report. It was concluded that this would remain the same to take account of resident’s preferences and to ensure uniformity across Panel Meetings.
5.0

HOUSING MANGEMENT UPDATE
5.1  
Chris Wilson informed the Panel that a replacement had now been found for the Selby Housing Administrator and that Ian Wilkinson would be starting on the 9th January 2012.
5.2
Chris Wilson confirmed that Sara Featherstone (Housing Administrator Hull) had gained full time Housing Officer Post in Hull.
5.3
Chris Wilson informed the Panel that an update about the wider housing issues was included in the Panel Papers. The Welfare Reforms were discussed. Chris explained that the House of Lords Peers had now voted against elements of the Welfare Reform Act and that this has been passed back to the House of Commons. However Chris feels that the reforms could still be passed in their entirety as the paper was agreed in the House of Commons originally. Chris advised that given the opportunity Together Housing would continue to lobby the Government about these Reforms. It was suggested that the Welfare Reforms could be discussed at the next Spotlight Day. 
5.4

Don Smith (Chair) thanked Chris Wilson for his report.

6.0 

PERFORMANCE PANEL UPDATE
6.1

Deborah Colclough confirmed that Liz Smith would attend 

the next Panel Meeting to discuss the Performance Panel update and that there would be one named contact from the Performance Panel for each of the Panels. 
6.2
Deborah Colclough confirmed that the Performance Panel has now concluded their review into the Complaints Policy and Procedure and that a report had been presented to Steve Close.   
6.3
Deborah Colclough welcomed suggestions from the Panel on any future service areas they would like the Performance Panel to review and if they could feed this back to Liz Smith. 
7.0
RESIDENT PANEL SATISFACTION SURVEY RESULTS
7.1 
Deborah Colclough presented the results of the Panel Satisfaction Survey. Deborah Colclough highlighted that the total response rate was 66% and this was particularly low. 
The responses identified some areas of significant weakness and overall satisfaction had decreased among residents specifically satisfaction with ‘Staff Action from Matters Raised at Meetings’ and ‘Satisfaction that Panel Members views are taken into account’.
7.2
Deborah Colclough and Chris Wilson requested specific examples of areas of dissatisfaction to help improve performance. Deborah Colclough mentioned that the Sheffield Panel had highlighted a specific example about not enough information communicated to Panel Members about the wider Together Group. Deborah Colclough confirmed that as a result Steve Close would present a briefing paper updating Panel Members on the Together Group.
7.3
The need for an additional meeting for Panel Members to discuss issues arising from the pre-meeting was raised. The Chair felt that a previous request for this had been declined by Chevin and had caused upset among Panel Members. 
The Chair clarified that this would be a one off meeting and not a regular meeting. Panel Members felt that this would be extremely useful in providing them with more time to discuss important issues that mattered to them and that this would facilitate better communication from the Panel about areas they would like to see improving. The Chair explained that Panel Members felt the Panel was not resident led and that this also needed to be discussed further.

7.4
Deborah Colclough confirmed that Chevin would fund and support a one off meeting and was sorry for the confusion about this previous request. Deborah agreed to consult with Helen Wood about the issue. The Chair will agree a date, time and attendance for the meeting.
 7.5 
Panel Members wanted an update on their request for all Panels to meet up. Deborah Colclough confirmed that this was discussed at the last Deputies and Chairs meeting and it was agreed that an agenda and date needed to be confirmed.  Panel Members suggested that they did not want the format of a Spotlight Day and that their preference was for a general meeting to discuss their own agenda with other Panels.


Deborah Colclough concluded that clarification on the structure, attendance, time and date of the meeting was needed at the next Deputies and Chairs Meeting.

8.0
RESIDENT INVOLVEMENT UPDATE

8.1
Amendments to the Code of Conduct were discussed and approved at the last Deputies and Chairs Meeting. It was agreed that the language used would be softer and that the Code of Conduct and Terms of Reference had merged into one document. The wording at the end of the document will be amended to ‘I have received and understood the Resident Panel Code of Conduct’.

Some Panel Members felt that this had been watered down too much and that the Code of Conduct was not enforceable as a result. 

8.2
Deborah Colclough informed the Panel that the Deputies and Chairs had discussed ideas to make the Agenda of future Panel Meetings more interesting. Suggestions included different staff departments attending to provide more information about the role of their department.

Deborah invited suggestions from the Panel. It was agreed that the Gardeners and Cleaning Contractors would be invited twice a year to Panel Meetings.


The Chair concluded that suggestions on any other themes could be discussed at the additional meeting TBC in the New Year.

8.3
Deborah Colclough explained that the draft of the Resident Involvement Strategy had now been compiled with Panel Members and amended. A copy was enclosed in the Panel Report to invite ideas from Panel Members about how to communicate the document to the wider tenant community.


Deborah informed Panel Members that the final document now included a Draft Action Plan and invited any comments about this.

8.4 
Deborah Colclough discussed Resident Involvement work across the Group. The Tenant’s Training Academy was discussed. Deborah confirmed that anybody who did not attend the Conference would be formally invited in writing.
8.5
Deborah Colclough informed Panel Members that Lisa Alderwick was currently working on a new Group Equalities and Diversity Strategy. Panel Members could contact Lisa if they wanted a copy.

8.6 
Deborah Colclough left the meeting at 2pm.

9.0 

AOB

9.1 
The Chair asked for feedback on the recent Building Blocks Training. Overall it was felt that this was a positive training session but that a higher attendance would have been more productive.


Deneke Neale and Nelly Binks confirmed they couldn’t attend the training due to the time of the training and the driving conditions on the day and that they had sent their apologies.

9.2 
Panel Members expressed dissatisfaction with the proposed venues for the 2012 Selby Meetings. They had requested alternate meetings between Hull and Selby. The Chair requested that the venues be changed to reflect this. Chris Wilson agreed to contact Helen Wood to explain the rationale for the venue bookings.

The meeting closed 2.10 p.m.

