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MINUTES OF WAKEFIELD RESIDENTS PANEL MEETING
MONDAY 20TH JUNE 2011
FROM 10.30A.M. IN THE BOARDROOM

WAKEFIELD OFFICE, HARRISON STREET

WAKEFIELD, WF1 1PS
	Present:
	Members: Jane Mitchell (Chair)

                 Barry Firth

                 Brian Roberts

                 Mick Watkinson

                 Peter Buttree

                 Phillip Smith

                 Phillip Smith’s Carer

                 Reg Lavine

Staff:        Pauline Collingwood (Housing Officer)

                Jackie Wright (Housing Administrator)

                Linda Holroyd (Property Services Officer)

                Sharnel Senior (Performance & Business Improvement 

                                         Officer)

                Deborah Colclough (Resident Involvement Coordinator)                                                

Visitors:   Graham Conway (Managing Director – GD Contract

                                            Services)

                Donna Melia (GD Contract Services)

                Adam Ralph (Greenspace Solutions)


	
	

	Apologies:
	Members: Christine Bennett

                 Ann Krol

                 Carol Hardwicke

                 Vicki Westwood

 

	
	


	
	
	Action

	1.0 
	Minutes of Previous Meeting – 18th April 2011
	

	1.1. 
	Previous Minutes approved and signed.
	

	
	
	

	
	
	

	
	Jane welcomed everyone to the meeting, went through the meeting rules and housekeeping.

	

	
	
	

	2.0
	GARDENING CONTRACTORS IN ATTENDANCE
	

	2.1
	Adam Ralph introduced himself and his colleagues, said they were the Gardening Contractors for Huddersfield, Wakefield and the Leeds area. He said that they had a new team doing the gardening at Huddersfield and they were catching up with everything that needed doing. 
	

	2.2
	Jane mentioned that she had heard a comment from one of the gardeners that he was more happy to be going home than to stay and do his work. 
	

	2.3
	Adam asked who this was but Jane did not know 
	

	2.4
	Adam went on to ask if there were any problems on the schemes and if there were, he would get them sorted out
	

	2.5
	Pauline mentioned the bushes outside 6 George Buckley Court looked as though they were dying.
	

	2.6
	Gardeners to look into this
	

	2.7
	Brian asked the Gardeners if they dealt with his area in Grimethorpe and it was established that they did not.
	

	2.8
	Mick then said the problem they have at St. Edmunds is with the leaves. The gardeners come and blow them around; he asked if they could use some kind of vacuum. 
	

	2.9
	Adam replied that they blow the leaves into piles and then these are raked up and put into bags but sometimes the leaves do get blown elsewhere. They have looked into a vacuum but it was too expensive and caused problems when the leaves were wet with the pipes getting blocked up. They will look into other forms of collecting leaves. He asked who signed off the work at St. Edmunds, no one knew.
	

	2.10
	Mick stated he will do the sign off and gave Adam his address
	

	2.11
	Adam stated they are happy to give their contact numbers to tenants and would be happy to go to any residents meeting to answer any questions. The gardeners have now got on top of things and it will be easier for the schemes to be kept tidy. He advised that Sam is the main member of the team when out on the schemes
	

	2.12
	Brain asked if Shrubs needed to be replaced do they replace them. 
	

	2.13
	Adam replied that they do not replace shrubs as it is not part of their contract. They would however do it as additional works, but there would be a charge
	

	2.14
	Brian asked if tenants would have a say in what sort of shrubs went in. 
	

	2.15
	Adam stated they would negotiate with tenants and with Chevin
	

	2.16
	Reg said that he wanted a bush removing as it was attracting slugs and snails which were causing problems.
	Paul to take photo’s

	2.17
	Gardeners left at 11.00am saying that they would come again to our next meeting.

	

	3.0 
	MATTERS ARISING
	

	3.1
	Mick said that Chevin have said they will give awards of £50.00 to Taras but said this would be better donated to residents funds as Taras get £500.00.
	

	3.2
	It was asked if Taras were run by Chevin or by the Council.
	Pauline to investigate

	
	
	

	4.0
	BANK ACCOUNT AND PANEL FUND REQUESTS
	

	4.1
	Nothing to report

	

	5.0
	PROPERTY SERVICES UPDATE
	

	5.1
	Linda said that she had looked into the problem with bulbs going out in faulty fittings. The DLO will go out to fit bulbs if height or anything else is a problem. If it is the fittings that are the problem then an Electrician will have to go and sort this out. Philip said they were having problems at Brighton Court and that it was being looked at.
	

	5.2
	Gas Boiler Service has gone down from £130.00 to £92.00 and the scrap value is in with the service price. This is shown on a service report.
	

	5.3
	Out of Service for Gas has hit 1%. Linda says we have changed gas contractors and are working hard to overcome this problem. The problem now is that people refuse access to their houses or are not in when they call. Peter asked if something could be done legally if tenants are not in or refuse access, as this is a matter of safety for tenants and their neighbours. Linda advised, we give the tenants two chances to be in and then threaten them with legal action. We are working to improve this problem and now when no one is in we put yellow stickers across the door.
	

	5.4
5.5
6.0
6.1

6.2
6.3
7.0
7.1
8.0
8.1
	Reg asked about leaking boilers as he has just encounted a problem. His boiler had been leaking but because he is deaf he could not hear the water running, this has led him to receive a water bill for £140.00 when it is normally £70.00. Reg wants it noted “Thank you for the fast repair”. Reg asked if it could be put in a newsletter for people to check their water meters, although he did mention that his meter is very low and he could not get down to look at it. Brian asked about using flow meters to gauge amounts of water used as these could be easily checked especially if a tenant is deaf or has mobility problems.
Linda advised that they are planning the next repairs day at Pontefract Race Course for issues that need to be addressed.
HOUSING MANAGEMENT UPDATE
Pauline went through the Housing Management Report
Jane asked about Digital TV, the switchover. This is due to happen on 7th September and she asked if we had updated aerials for this date. Linda replied all the aerials we are responsible for have been converted as we have a rolling programme in place to update the aerials.
Mick asked about the Lettings Policy at St. Edmunds as he had noted that a tenant was under the required age for the complex.  Explanation was given that people with medical problems or disabilities could be housed on a warden run complex under the required age limit. 
STATUS SURVEY RESULTS
Sharnel advised that 46% of residents responded.
The results show that we have a lower percentage of families than our peers, but have a higher percentage of lone adults and BME tenants
The young tenant population and the BME tenants have higher expectations.
Action plans are being put into place to improve services where we have not done too well
Overall good results.
It was noted by all that this was a very well presented survey report, both written and verbal.
PERFORMANCE PANEL UPDATE
Peter advised that the Rent Arrears Review had been done but still changes on a daily basis. Housing Benefit Review has still not been finalised as they still don’t know if it will get paid direct to the tenant or Direct to the Landlord.

	Linda to organise a piece in newsletter

	8.2
9.0
9.1
9.2
9.3

	Peter stated that they had gone to Board on Complaints Procedure, as the procedure will run, report, complaint, if tenant not satisfied it will go to either a member of parliament, members of the Council or a Tenants Residents Panel, then will go to Ombudsman as a last resort.
If it goes to a resident panel they would have to start with a clean sheet. Peter suggests Chevin resident panel would look at other Housing Association complaints and another Housing Association look at Chevin complaints.
Peter asked the following questions:-
Is there a better way we can do things regarding complaints?
Do we look at them all or do we filter them, including complaints on repairs?
Do we pay compensation to a tenant if a contractor does not turn up on time?
Where to start and stop, when looking at individual cases as this may depend on the type of complaint?
Could staff make complaints about tenants? This is something that could be brought forward if there is a vexation problem.
This is in the early discussion stage at the moment. Will discuss information and report at next meeting.
INVOLVEMENT IMPACT ASSESSMENT
Debbie started with the good news that out of 4 categories at the Nat Fed What we are Proud of Awards ceremony we won two
· Best Impact on Residents – South Kirkby
· Best contribution to the local community – won by Peter Buttree
Debbie stated that with the Together Housing Group there will be a lot of group work for resident involvement. Together will have an overall resident involvement strategy and will have a lot more clout to have a voice with the government. Two Residents are needed to go in the group but may need to travel long distances, the next one is in Cheshire on 2nd September. 
Jean, Barry and Reg said yes. Debbie stated if there are more than two residents they would all get an opportunity to attend one group.
Resident Panel asked if the written report could be changed and put into paragraphs instead of columns that went over the page as they found them quite difficult to read.
Resident involvement Assessment
How effective we were last year endorsed two Housing Officers to concentrate on rent arrears only Peter said that this had not been endorsed. Debbie to look into this as she has had two conflicting reports.
Spotlight day in March brought out that we are not focussing on resident conferences this year as this was expensive. 

	

	9.4
9.5
10.0
10.1
	Spotlight Day in March, we are not focussing on resident conferences this year as it was too expensive. The money will be put into scheme events this year, such as coffee mornings, Tea dances etc... To involve residents on improvements and complaints for disabled tenants. To develop the role of resident inspectors, delivering a Tenant Training Academy, which is a 13 week course and it will be checked the first time it is run.
Debbie stated that Thanks should go to Chevin for getting younger residents involved in matters. 40 young residents have volunteered to get involved.
ANY OTHER BUSINESS
Mick stated that Lottery Money had been applied for, to do with the garden. He has received an e-mail but was not sure what it was all about. Mick to print e-mail and Pauline to check it out. If missed it, they will have to re-apply for it. Pauline to speak to Glenn Burton as he may be able to help.
The meeting was then closed.
Date for next meeting: Monday 22nd August 2011.
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