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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 3RD DECEMBER 2009                          
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Mr P Crosdale – Deputy Chair

Mr M Dyson

Ms G Goodall

Mrs P Hill – Treasurer

Ms F Ostick

Miss P Brooke

Mr F Tetley

Ms S Mitchell

	
	

	In attendance:
	Debbie Colclough – Policy Officer

Lindsay Bettley – Area Manager

Melissa Tan – Housing Administrator – Minute Taker

For part of the meeting:

Keith Maclean – Technical Officer

	
	

	Apologies:
	Ms M Towler - Chair

Ms L Norton

Mr R Leonard

Mr J Froggatt

Ms A Gargett

Ms B Benn

Mrs O Walker 


	
	
	Action

	1.0 
	Welcome and apologies
	

	1.1. 
	The Policy Officer welcomed members and explained that in the absence of the chair, the Deputy Chair would chair the meeting. Panel members welcomed Melissa Tan, Housing Administrator, who attended to take minutes of the meeting.
	

	1.2. 
	The Policy Officer reminded the Panel members that this was her last meeting as the Resident Involvement team are passing the meetings over to Housing Management. The Area Manager will hold these meetings and the Administrators will rotate to take minutes. 

	

	2.0 
	Minutes of Previous Meeting – 15th October 2009 and Matters Arising
	

	2.1. 
	Minutes of the meeting on 15th October were approved.  Nothing was raised from the minutes of this meeting.

	

	3.0 
	Panel Bank Account and Panel Fund Request
	

	3.1. 
	A copy of the bank statement was circulated to the Panel members. It was pointed out that there is £605.00 remaining in the account. The Policy Officer pointed out that if anyone had any requests for the funds, these must be brought forward at the February meeting.
	

	3.2. 
	It was unanimously agreed that Kilburn Court could have £229.00 as requested to replace some old, unsafe chairs in the communal grounds at the scheme.   The Policy Officer agreed to send a cheque to residents at Kilburn Court.

	Policy Officer

	3.3. 
	The Policy Officer agreed to send out panel fund request forms to Miss Brooke, Ms Benn, Ms Goodall and Ms Ostick.


	Policy Officer

	4.0 
	Housing Management Update
	

	4.1. 
	The Area Manager presented his report to the Panel members. This included information regarding voids and lettings, exclusions, complaints, arrears, and refurbishment work. 
	

	4.2. 
	The Area Manager pointed out that only one applicant had been excluded from the waiting list during the period 29th September to 13th November 2009 and that this was due to anti-social behaviour.   In response to a question raised by Mr Crosdale, the Area Manager confirmed that we do not operate a blanket policy for exclusions and that each application is considered on an individual basis.

	

	4.3. 
	The Area Manager hoped that in future he would be able to report the arrears figures, using our IT system, which would exclude housing benefit thereby giving a more accurate picture.

	

	4.4. 
	In response to a question asked by Mr Crosdale regarding when the new telephone number will be coming into effect and whether this would be a free phone number, the Area Manager agreed to find out more information about the establishment of the new single customer contact centre and would inform the Panel members at the next meeting.


	Area Manager

	4.5. 
	Ms Goodall explained that she had experienced difficulties with a smoke alarm in her property and had found the contact centre closed when she attempted to report the problem.  The Area Manager explained that this must have corresponded with Chevin’s annual staff conference and that all repairs calls would have been transferred to the emergency contact number.  


	

	4.6. 
	Mr Dyson pointed out that he has problems with contacting telephone numbers that cannot be programmed into his telephone system.  He explained that this caused problems when reporting repairs via the emergency repairs telephone number, as this service requests that customers key in other numbers on their keypad.  The Policy Officer agreed to raise this issue with the Property Services Manager. 


	Policy Officer

	The Technical Officer joined the meeting.

	

	5.0 
	Maintenance Update Report
	

	5.1. 
	The Technical Officer explained that not all emergency repairs were completed on time for August, September and October due to the gas servicing contractors completing the information incorrectly. 


	

	5.2. 
	He went on to explain that the target for day to day repairs is 8 days. Currently the average time taken to complete jobs during October is 4.06 days. 


	

	5.3. 
	The Technical Officer outlined the job satisfaction rates for April to October 2009, explaining that the overall response had been very positive and that there were no negative responses recorded for the month of October. 


	

	5.4. 
	Within the table for job satisfaction rates, it was brought to the Panel members’ attention that not all the figures in the table added up correctly and that maybe this is due to not all the tenants being asked all five questions. The Policy Officer agreed to ask Linda Holroyd (Property Services Officer) for some clarification on the discrepancies. 


	Policy Officer

	5.5. 
	The Technical Officer went through the Gas Report and explained that the high figures for the number of properties without a valid gas certificate was because some tenants do not allow access. However, these numbers are quite small when compared to the number of properties within Chevin. The Technical Officer is to check with Linda Holroyd as to whether these numbers include the void properties. 

	Technical Officer

	5.6. 
	It was confirmed that Dave Duffill has successfully obtained the permanent role of Cyclical Repairs Surveyor. He will be responsible for all cyclical repairs which include gas, trees and the painting programme. 

	

	5.7. 
	The Technical Officer explained that Geoff Foster had been recruited as Construction Skills Tutor where he will teach apprentices as part of the Worklessness Initiative. 

	

	The Technical Officer left the meeting. 


	

	6.0
	Resident Panel Satisfaction Survey
	

	6.1
	The Policy Officer went through the more detailed report which shows the satisfaction levels amongst the Panel members. The satisfaction questionnaire was distributed in August and Chevin were hoping for a 100% response rate, however only 33 out of 55 were completed and returned. It was mentioned that the form did not ask which panel the tenant was part of and therefore results had been averaged across all four panels. There were five ratings from ‘unsatisfactory’ to ‘very satisfactory’ and the results were within the range of 79% - 97%.   
	

	6.2
	Following a brief discussion, panel members agreed that the revised start time of 3.30pm suited them and that it would be a good idea to finish the meeting at 5.30pm.  Panel members present also agreed that the Guiseley office was still a good venue for the meetings.
	

	7.0
	Any Other Business 
	

	7.1
	The Policy Officer briefly ran through a summary of the October panel meetings, explaining that there were no specific themes arising across the panels.
	

	7.2
	During a brief discussion relating to the Chairs’ and Deputies’ meeting held in October, Ms Goodall pointed out that there had been a discussion initiated by some Selby panel members who felt that where panel members left a panel, they should not be permitted to return for a two or three year period.  Ms Goodall explained that Chairs and Deputies had agreed to bring this issue back to the December panel meetings to discuss with panel members.  During a discussion about this issue, panel members present agreed that panel members who had left a panel and wished to return should be permitted to do so straight away.  All members present agreed that it was the responsibility of all panel members to remain professional at all times, to have respect for one another’s opinions, respect other people’s right to have a different opinion and to work as a team with other panel members and with Chevin staff.  It was agreed that personalities should not get in the way of the professionalism expected from panel members and reflected in the panel Code of Conduct.


	

	7.3
	The Policy Officer pointed out that an agenda for the Vision and Values day to be held on 10th December had been included under Any Other Business.  She pointed out that the start time had been brought forward slightly.


	

	7.4
	The next meeting will be held on 25th February 2010 at 3.30pm.
	

	The meeting closed at 5.30pm.  The Area Manager and Policy Officer thanked members for attending the meeting.
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