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MINUTES OF MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 22nd DECEMBER 2012
2.30PM – 4.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:   
	Mrs P Hill – Chair

Mr P Crosdale – Deputy Chair

Ms B Benn

Ms S Mitchell

Ms F Ostick

Mr K Dunwell (observer) 

Mrs B Myers (observer)

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Mandy Linsell – Housing Administrator – Minute Taker

For part of the meeting:
Devinder Singh Property Services Manager
Debbie Colclough – Resident Involvement Co-ordinator
 

	Apologies:
	Ms E Thomas
Mr J Froggatt


	
	
	Action

	1.0 
	Welcome & Apologies
	

	1.1. 
	The Area Manager welcomed everyone to the meeting and gave apologies for those unable to attend. 

	

	2.0 
	Minutes of the Previous Meeting – Thursday 27th October 2011
	

	2.1.      
	The minutes of the previous meeting held on 27th October meeting were approved. 

	

	3.0 
	Matters Arising
	

	3.1. 
	Action Audit. - The action audit from the previous meeting was agreed to have been completed on all aspects.


	

	4.0 
	Bank Account and Panel Fund Requests

The panel were informed by the Treasurer that no requests had been submitted. The Chair advised the panel members that there was only the next meeting in February 2012 if they wished to request funds from the panel account otherwise they will be lost at the end of the financial year in March. The Chair explained to Mr Dunwell & Mrs Myers, observers at the meeting, how the panel fund operated. 

The Chair advised that the forms from the bank requesting specimen signatures from the designated signatories, namely Mr Crosdale, Mrs Hill & Ms Ostick, still hadn’t been received. Also, no further statements had been received from the bank either.

	

	5.0 
	Property Services Update
	

	5.1. 
	The Property Services Manager Devinder Singh joined the meeting.
	

	5.2. 
	The Property Services Report was discussed. The property Services Manager was able to report that generally there were improvements in all bar one criteria – this being “Did contractor show an ID badge?” This category just dropped slightly in November. Property Services are addressing this issue and will be carrying out surveys which panel members will be asked to participate in.

The panel asked how many people had responded to the surveys on which the report was based as they were concerned as to how accurate the statistics were. The Property Services Manager is to ask the author of the report to include this information in future.
	DS

	5.3. 
	The Property Services Manager reported that Chevin have achieved our highest ever performance in gas servicing of 99.8% 
	

	5.4. 
	The Panel were invited to complete, if they wished, the comment sheet regarding the Repairs and Maintenance Policy.
	

	5.5. 
	The Panel queried how often we replace kitchens/bathrooms and if we are bound by new legislation regarding loft insulation & double glazing and were advised that Chevin are bound by the decent homes standards and we have to comply with the set standards and regulations. With regard to heating and Insulation Chevin’s score was 66% compared to 56% average of other Housing Association’s.
	

	5.6. 
	In addition to the Property Services Report the Panel were made aware of the changes to the Technical Officers patches that are occurring as a result of Keith MacLean’s retirement.

	

	6.0
	Housing Management Update
	

	6.1
	In the previous meeting the Panel had requested that a percentage of stock column was added to the table showing the “Voids & Lettings” to provide a clearer perception of the number of voids for each district. The Area Manager has included this in the latest report. After discussion the Panel did not feel that it has proved to be an improvement and asked for it to be removed for the next report.
	LB

	6.2
	The Area Manager discussed the report “Exclusions from our waiting list”, explaining to the Panel about ASB & Arrears
	

	6.3
	He also clarified that the report showing nil complaints was for the Guiseley area office stock and not across all of Chevin’s properties.
	

	6.4
	It had also been requested at the previous panel meeting if the arrears could be split to show how much of them relate to Housing Benefit. This has been done and shows that half of Guiseley’s arrears are due to Housing Benefit. The payment of Housing Benefit possibly being paid direct to the tenants in the future and arrears in general were discussed.
	

	6.5
	The Area Manager advised that the new builds at The Beverleys, Beeston are now due to complete in June and not March as previously advised. The 1st phase will complete in June and the 2nd phase will be completed in August.
	

	6.6
	The Area Manager discussed and explained the report on the wider housing world that had been written by Chevin’s Head of Housing, Caroline Grosvenor. The Localism Act, The Welfare Bill and Nominations from Local Authorities along with tenancy succession were discussed and explained. He confirmed that Chevin will not be using fixed term or shorter tenancies. Also discussed was the Housing Strategy for England.

	

	7.0
	Performance Panel Update
	

	7.1
	Jenny, Performance Panel representative, apologised for missing the last meeting. 

The panel have now concluded their investigation into complaints and feel that it would be a good idea to have a main person across the business who would deal with complaints, possibly a new job/role, that would ultimately take responsibility for managing complaints. Possibly across the whole of the Together Group. The Customer Services Dept. had advised the Panel that they find it hard to get staff to take ownership of a complaint. The panel hopes that Chevin staff will take more notice of reports when dealing with Performance Panel findings on Complaints.

Jenny advised that Repairs will be the next area to be looked at by the Panel.


	

	8.0
	Residents panel satisfaction
	

	8.1
	The Resident Involvement Co-ordinator, Debbie Colclough, joined the meeting.
	

	8.2
	The Resident Involvement Co-ordinator discussed the results of the last Residents Panel Satisfaction survey, adding that 66% of panel members had participated. This is a slightly better response than the previous survey and it was felt that reducing the length of the survey had encouraged more members to participate.
The Panel felt that the number of Leeds panel members has dropped along with reduced attendance from current members. It was appreciated that there will always be occasions when other commitments mean members are not able to attend some meetings but generally it was felt that attendance has fallen.

The Resident Involvement Co-ordinator asked if it would be possible for each panel member to bring a guest member, which would need to be a Chevin tenant, to the next meeting to see if it would generate more interest.

The panel members discussed being included in consultation by Chevin regarding the schemes where they live. It was queried if all tenants are invited to the scheme walkabouts with the Housing Officer and it was confirmed that they are. However, currently we only have 38 schemes where we have a tenant representative.
	

	8.3
	Paul Crossdale, Fiona Ostick and Sylvia Mitchell left the meeting.

	

	9.0
	Resident Involvement Update  
	

	9.1
	The Resident Involvement Co-ordinator asked the panel members if they were happy with the reviewed version of the Resident Panel Members Terms of Reference & Code of Conduct. Some panel members felt that it was overly zealous and the Resident Involvement Co-ordinator agreed that in places the language was a little robust but added that it had been seen and agreed with the Chairs and Deputy Chairs of all the panels.
	

	9.2
	The Resident Involvement Co-ordinator informed the panel that there has been a draft Together Group Resident Involvement Strategy compiled after consulting with residents and staff from across the Together Group. The draft document will be sent to the Chevin Parent Board & Harewood Boards in January and February 2012 respectively.
	

	9.3
	The Resident Involvement teams across the Together Housing Group held a second resident involvement conference on 19th October 2011 and feedback will be sent out shortly giving more details. Following the conference a training course is being organised for residents who expressed an interest in knowing more about the Housing sector. This training will be will be across the Together Group and invites will be going out to involved residents who were unable to attend the conference. The training is expected to be for 2-3 hours per week for a duration of 13 weeks. Interested parties were asked to get in touch with Debbie Colclough or Helen Wood.
	

	
	The Resident Involvement Co-ordinator advised that consideration is being given to the possibility of setting up a group of residents from across the Together Group for sharing and comparing across the larger group, the idea is to learn from each other. The venue will change from meeting to meeting, covering the geographic area of The Together group’s offices. As yet it is not known how many members there will be.

	

	10.0
	Any Other Business (to include Date and Time of next meeting
	

	10.1
	The Chair advised the Panel that staff from across the Together Group are compiling an Equality and Diversity Strategy and Policy to align services across the Group. The panel were invited to give input into this process.
	

	10.2 
	The Chair asked the panel members to read through the report on Building Blocks training in their own time as the meeting was running over. All were happy to do so.
	

	10.3
	The meeting closed at 16.55 and the area manager thanked all those who attended.
	

	10.4
	The next meeting will be held on Thursday 9th February at 2.30pm.
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