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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 24TH JUNE 2010
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Ms M Towler - Chair

Mr P Crosdale – Deputy Chair
Mrs P Hill – Treasurer

Mrs E Thomas
Mr M Dyson

Ms F Ostick
Ms B Benn

Mrs O Walker

Ms L Norton

Miss P Brooke

Ms S Mitchell
Adam and Gary from GD Gardening Contractors

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Melissa Tan – Housing Administrator – Minute Taker

For part of the meeting:

Denise Johnson - Performance & Business Improvement Coordinator
Keith Maclean – Technical Officer

	
	

	Apologies:
	Mr J Froggatt

Mr R Leonard

Ms A Gargett

Ms G Goodall

Mrs L Quinan

Mr W Patrick 


	
	
	Action

	1.0 
	Welcome and apologies
	

	1.1.
	The Area Manager informed the meeting that Frank Tetley had resigned from the panel. Panel members expressed concern about his health but were reassured that he was indeed in good health.
	

	
	
	

	2.0 
	GD Contracts / Greenspace Solutions – Gardening Contractors
	

	2.1. 
	Adam and Gary introduced themselves to the panel and went on to say that they have received both positive and negative comments from residents regarding the condition of the schemes. 

They requested that residents should inform them of any issues straight away to enable them to deal with them as soon as possible.
It was mentioned by some panel members that schemes still had a lot of weeds in the gardens. Adam confirmed that they have been spraying the weeds; however it has been quite difficult over the past couple of months due to bad/wet weather. To be effective there needs to be no wind and the ground/weeds need to be totally dry.
Gary went on to say that they were confident that over time they  would bring the schemes back up to a good standard though at the moment it’s difficult due to the heavy rains followed by the hot weather causing everything to grow faster.

Adam explained that hopefully in August/September the growth will slow down and this will give them a chance to get on top of things.

 Following a question from the panel he also confirmed that the weed killer is not harmful to pets.
It was raised that the sign off sheets had not yet been used and Gary explained that this was due to an administrative issue but was hopeful that they would be shortly. 

Residents from Hawthornden and Coal hill expressed their satisfaction with the actual work undertaken on their schemes  and understand that they have a lot to do. 

	

	2.2. 
	A query was raised about ownership of a long hedge at Castlewood Close as this would determine whether GD or the council should be cutting the side next to the public footpath. The Area Manager thought that it would be the responsibility of Chevin as it was our hedge. Keith agreed to check this.


	Keith Maclean



	2.3. 
	Adam and Gary left the meeting.
	

	
	
	

	3.0 
	Minutes of Previous Meeting – 15th April 2010 and Matters Arising
	

	3.1. 
	Point 3.4 – Mrs Hill and not Ms Benn raised this point regarding Ega Heat and their poor customer service at the previous meeting.
	

	3.2. 
	It was also agreed to amend the second paragraph in point 3.4 to state the following: ‘Dave then invited any comments on gas that the panel may wish to give and went on to also ask if anyone present had had experience of their scheme being refurbished and, if they had any comments, with regards to Economy 10 electric heating.’  It was felt that this more accurately reflected the ensuing discussion at the previous meeting.
	

	
	
	

	4.0 
	Bank Account and Panel Fund Requests
	

	4.1. 
	Mrs Hill, Treasurer, informed the panel that she now receives the  bank statements for the Panel Fund regularily from the Area Manager. 
	

	4.2. 
	She informed the panel that due to an error the account was overdrawn by £229 at the end of the last financial year. This has resulted in only £771.60 now being available for the Panel Fund requests for the remainder of this financial year.  

	

	4.3. 
	The Area Manager requested, to avoid this happening again, that if anyone is granted funds they should bank the cheque within one month so that the statement is kept as up-to-date as possible. He also requested that receipts for purchases should be sent in to him as soon as possible, preferably within two months of the grant being approved by the panel.
	

	
	

	5.0 
	Action Audit
	

	5.1. 
	The Performance & Business Improvement Coordinator, Denise Johnson joined the meeting.
	

	5.2. 
	Item numbers 2, 4, 5 and 11 of the Action Audit have now been completed.

	

	
	
	

	6.0
	Performance Reporting
	

	6.1.
	Denise referred the panel to the enclosed papers showing different methods of presenting performance information and wanted to know what the preferences would be from the panel of particular styles of presentation.  Following a discussion the overall preference from the Panel was to use the types of reports that utilise arrows and expressional faces. 

 
	

	
	
	

	6.2.
	Denise went on to ask for two volunteers from the Panel to help the Performance & Business Improvement team with the Annual Report. This would involve discussing what the panel wants to be reported, in what format, how much content and what information is most valuable to the residents. 
Maggie Towler, Chair, Paul Crosdale, Deputy Chair, and Mike Dyson requested that they be considered. 


	

	
	

	7.0
	Housing Management Update
	

	7.1
	The Area Manager presented his report and highlighted several areas of interest, in particular, he pointed out that of the 30 properties re-let this period, 23 were let within the void target time. He also gave an update on the new schemes being built at present, and the refurbishments which are currently being undertaken. 
	

	7.2
	A question was raised regarding the phrase ‘other schemes in the pipeline’. The Area Manager explained that certain members of staff are constantly looking out for new schemes to develop but whether or not they go ahead is dependant on their viability and how they fit in with Chevins business plans. 
	

	7.3
	The Area Manager informed the panel that, to help cover for staff sickness and helping with the current application review, a temporary member of staff had been recruited for a set period. 
	

	7.4
	Maggie Towler informed the panel that she has been to two voids before they have been completed. She asked whether the time allowed to re-let was adequate as she was concerned that this may affect the standard in which a void was re-let. It was confirmed by the Area Manager that our re-let targets are based on the targets of our peer performers.
	

	
	
	

	8.0
	Annual Involvement Statement
	

	8.1
	Denise Johnson presented the Annual Involvement Statement to the panel and went through all the salient points.
	

	8.2
	A point was raised regarding recruiting residents as ‘Estate Inspectors’. It was felt by some panel members that this would enable smaller and more general issues to be raised rather than just the issues regarding gardening and cleaning. The Area Manager said that the Housing Officers already endeavour to attend to all issues that are spotted on site and not just focus on the gardening and cleaning at the schemes. 

	

	8.3
	It was also discussed about the possibility of members of the panel being included on interview panels for recruiting new members of staff with the aim of providing a different view point. 

	

	
	
	

	9.0
	Property Services Update
	

	9.1
	Technical Officer, Keith Maclean joined the meeting and presented the Property Services update report to the panel.
	

	9.2
	Following the report, the panel requested that future reports should be more concise and only applicable to their area.  The Area Manager agreed to talk to the Property Services Manager to discuss how this can be condensed. 
	Area Manager

	9.3
	Following an internal reorganisation of the Technical Officers, Keith reported that one them has now taken over all of the Supported Housing schemes throughout Chevin. This has resulted in the other Technical Officers being reallocated patches/work areas to cover these remaining schemes. 
	

	9.4
	A question was raised with regards to the regulations of light fittings in bathrooms. Keith outlined the current regulations regarding such fixtures, stressing that any fittings installed by Chevin would comply with the regulations. 
	

	9.5
	A panel member queried the code ‘STJN’ as stated in the Management Area of the report. Keith explained that this referred to a supported scheme in Wakefield, namely St Johns. 
	

	9.6
	Following the raising of some repairs issues the Area Manager reminded the panel of the process of reporting repairs outside of the meeting. 
	

	
	
	

	10.0
	Any Other Business
	

	10.1
	The Area Manager requested that panel members should confirm in advance, following receipt of the papers, whether or not they will be attending upcoming meetings as this would allow staff to organise the appropriate catering and petty cash etc. 
	

	10.2
	The Chair asked if Housing Officers could be informed that they can apply for funding for suitable and relevant items through the Tenants Panel Fund.  The Area Manager agreed that he would raise this with staff.
	Area Manager

	10.3
	The next meeting will be held on 19th August 2010 at 3.30pm.


	

	The meeting closed at 5.30pm.  The Area Manager thanked members for attending the meeting.
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