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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 25th AUGUST 2011
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Mr P Crosdale – Deputy Chair

Mrs P Hill – Treasurer

Mrs B Benn

Mrs S Mitchell

	
	Mr M Dyson

Ms G Goodall

Ms F Ostick
Mr R Leonard


	In attendance:
	Lindsay Bettley – Area Manager

Louise Goodall – Housing Administrator – Minute Taker

For part of the meeting:

David Duffill – Cyclical Maintenance Surveyor

Julie Granvel from Bagnells
Steve O’Hara – Johnstones Paints 

	
	

	Apologies:
Resignation of the Panel Chair:
	Mr J Froggatt

Miss P Brooke
Keith Maclean – Property Services Officer
The Area Manager informed the panel of the decision

of the current chairperson, Maggie Towler, to resign

her position due to personal reasons. He went on to 

pass around a thank you card that she had sent to 

the panel members. The panel expressed their 

gratitude for Maggie’s work and their regret that she 
had taken this decision.

Following discussion it was felt that the most

appropriate method of selecting a new chair would

be to minute it and request that anyone interested 
in being considered for the position should contact 
Helen Wood. This would then be included as an 
agenda item for the October meeting where a 
vote would be taken on the candidates.


	
	
	Action

	1.0 
	Welcome and apologies

	

	1.1
	The Area Manager welcomed everyone to the meeting and gave apologies for those not in attendance. 


	

	1.2
	The Area Manager emphasised that panel members must inform us prior to the meeting to let us know if they are able to attend or not. There needs to be  at least five residents members attending for the meeting to be quorate and go ahead.

	

	2.0 
	Property Services Update

	

	2.1
	The Cyclical Maintenance Surveyor introduced Julie Granvel from Bagnells and Steve O’Hara from Johnstones paints who each explained their job roles.  

	

	2.2
	The panel asked The Cyclical Maintenance Surveyor what the frequency was for the cyclical programme.  He explained it was every 5 years. Mr Leonard asked if they got a choice of colours for paint for the doors and was informed that they did.

	

	2.3
	The Cyclical Maintenance Surveyor went on to present and take any questions on the Property Services Update.

	

	2.4 
	The Area Manager explained the reason the report was the length it was, which had previously been raised by the panel, was due to it being agreed at a previous Chairs and Deputies meeting. It has been agreed that the Chair and Deputies will review this decision.. 

	

	2.5
	The Cyclical Maintenance Surveyor explained that the Job Satisfaction Chart data was calculated from the 10% of residents who were sent a short survey following completion of work. The outcomes can be skewed depending on how many of the 10% return the survey.

	

	2.6
	The Cyclical Maintenance Surveyor informed The Panel that since they had changed gas contractors to Liberty an improvement in satisfaction had been evident.  Mrs Benn asked if residents should receive a Gas Certificate when a service had been carried out.  The Cyclical Maintenance Surveyor advised that they should receive one within four weeks of the date of the service.

	

	2.7
	The Cyclical Maintenance Surveyor informed the meeting that the next Repairs Spotlight day is planned for 7th November 2011 and asked for any suggestions on topics for the day be sent to Linda Holroyd, Property Services Officer.
	

	3.0
3.1

4.0
	Minutes of Previous Meeting – Thursday 21st April 2011 

The minutes of the 21st April meeting were approved.
Matters Arising


	

	4.1
	
	

	
	LEEDS RESIDENTS’ PANEL – ACTION AUDIT
ITEM NUMBER

DATE OF MEETING

ACTION REQUESTED

ACTION TAKEN

1

03/12/09

M Dyson raised the issue of difficulties programming contact numbers for Chevin into his telephone system.  This is a problem when reporting emergency repairs as a keypad had to be used.

Investigated, at this time there is no technical way to resolve it. Currently looking at just one number for all calls.
3

19/08/10

Panel members suggested that where a TARA exists on a Chevin scheme this could be included on the ‘in my area’ section of the website

TO COMPLETE (RI Co-ordinator to speak to staff who work on the website)


	

	
	
	

	5.0
5.1

6.0

6.1
	Bank Account and Panel Fund Request
Mrs Hill confirmed that the fund had been maintained at the same level as last year, £1000. She went on to inform the panel that no requests had been received.


Housing Management Update
The Area Manager briefly presented the report and asked if there were any questions. Ms Goodall enquired how long it could be expected for items raised on quarterly scheme estate walkabouts to be dealt with. The Area Manager advised that it would depend on what it was as each item could result in a different time scale. He went on to agree that it was reasonable, following the walkabout, for the Housing Officer to feedback to attendees on what was going to be/has been done.
	

	7.0
7.1
	Estate Services Inspectors

The Area Manager introduced the item and explained the use of the attached forms which will enable us to ensure that gardening and cleaning is more closely monitored and any problems rectified quickly. He went on to explain that letters will be sent out shortly to the current inspectors asking if they would be willing to continue in this role and also participate in the monitoring of the cleaners and gardeners by this method.  Dependant on the response the monitoring will commence soon afterwards.

	

	8.0
	Any other business
	

	8.1


	Meeting start time survey results. A discussion ensued regarding the results and also the numbers attending the panel meetings over the past year. It was decided that, on a trial basis, future panel meetings would be held on the same day but between 2.30pm and 4.30pm to see if this would enable more persons to attend more regularly.

 The meeting closed at 5.30pm and the Area Manager thanked all those who attended.   
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