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MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 27th OCTOBER 2011

2.30PM – 4.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Mrs P Hill – Chair

Mr P Crosdale – Deputy Chair

Ms B Benn

Ms S Mitchell

Ms F Ostick

Mr R Leonard

Ms E Thomas

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Melissa Tan – Housing Administrator – Minute Taker

For part of the meeting:

Sharnel Senior – Business Improvement Officer

Keith Maclean – Technical Officer 

	
	

	Apologies:
	Miss P Brooke

Mr M Dyson

Mrs O Walker 

	
	
	Action

	1.0 
	Welcome and Apologies
	

	1.1. 
	The Area Manager welcomed everyone to the meeting and gave apologies for those unable to attend. He went on to inform the panel that Gillian Goodall had resigned from the panel due to personal reasons. The members expressed their regret at her decision and their appreciation for her past contributions to the panel.

	

	2.0 
	Minutes of Previous Meeting – Thursday 25th August 2011 
	

	2.1. 
	The minutes of the previous meeting held on 25th August meeting were approved. 


	

	3.0 
	Matters Arising
	

	3.1. 
	The action audit was looked at and it was agreed that item number 1, regarding Mr Dyson’s telephone issue should be removed. The whole issue of a single number across the Together Group is being looked into and consideration of a general ‘0300’ number is being considered. 0300 numbers work in the same way as other non-geographic numbers (e.g. 0845 numbers), except that they are cheaper to call, even from mobiles. If adopted this should automatically resolve the issue.

	

	3.2. 
	The Area Manager is to discuss item number 2 with Debbie Colclough. 


	LB to talk to DC

	3.3. 
	ITEM NUMBER

DATE OF MEETING

ACTION REQUESTED

ACTION TAKEN

1

03/12/09

M Dyson raised the issue of difficulties programming contact numbers for Chevin into his telephone system.  This is a problem when reporting emergency repairs as a keypad had to be used.

Investigated, at this time there is no technical way to resolve it. Currently looking at just one number for all calls.
2
19/08/10

Panel members suggested that where a TARA exists on a Chevin scheme this could be included on the ‘in my area’ section of the website

TO COMPLETE (RI Co-ordinator to speak to staff who work on the website)


	

	4.0 
	Bank Account and Panel Fund Requests


	

	4.1. 
	The panel were informed by the Area Manager that no requests had been submitted. 


	

	4.2. 
	Following Mrs Hill becoming Chair of the panel, the Area Manager asked for volunteers to undertake the role of Treasurer. After discussion, it was agreed that Ms Ostick would take on this role. 


	

	4.3. 
	A discussion took place regarding members of the panel who are authorised to sign cheques for the panel fund. It was agreed that the 3 members would ideally have to be of those regular attendees to enable the panel to sign cheques at the meeting when fund requests have been approved. 

The agreed designated signatories are: Mr Crosdale, Mrs Hill and Ms Ostick. 


	Helen

Wood

	5.0 
	Property Services Update


	

	5.1. 
	The Technical Officer Keith Maclean joined the meeting. 

	

	5.2. 
	The issue regarding the length of the report and it’s content was discussed again. The panel still felt strongly that it could be reduced and cut out some unnecessary information contained it. It was confirmed that this will be looked at again at the next Chairs and Deputies meeting.

	Deborah

Colclough
to take to next meeting 

	5.3. 
	There was a discussion about what should be and should not be classed as an ‘emergency repair’. Some of the panel felt that some of the jobs listed in the report were not emergencies. 

	

	5.4. 
	The Technical Officer explained that the Job Satisfaction survey was only conducted on 10% of completed repairs. The panel believe that this does not provide clear or accurate statistics. 

	

	6.0
	Housing Management Update

	

	6.1
	The Area Manager explained that all the areas listed in the ‘Voids and Lettings’ are solely covered by the Leeds/Guiseley office. 

	

	6.2
	The panel members suggested that a percentage of stock column was added to the table to provide a clearer perception of the number of voids for each district. The Area Manager agreed to incorporate this information in the next report.

	LB to add column

	6.3
	The Area Manager explained to the panel the reasons why some of the voids were not re-let within the 21 day target. He went on to inform them that on some occasions other housing associations had been approached and also  advertising in newspapers, local shops etc. used in an effort to re-let properties where necessary. 


	

	6.4
	He also explained that whilst the re-let process itself was not complicated there can be a number of external influences such as obtaining nominations and repairs required which all takes time and affects the resultant re-let times. 

	

	6.5
	The Area Manager explained that as an Association we only carry out evictions as a last resort. It is preferable to try and resolve the issues such as rent arrears and anti social behaviour wherever possible. As an Association we do not use Section 8 like some of our peers do.


	

	6.6
	In answer to a question regarding applicants being excluded from Chevin’s waiting lists he reminded the panel that the Exclusions Policy was used solely on an individual basis and, that by excluding an applicant, did not mean that they were “paying for their crime twice” merely that the policy, agreed with residents and panels, was being applied in the fairest way possible.

	

	6.7
	In response to the rent arrears figures being presented to the panel it was asked if these could be split to show what arrears were due to Housing Benefit and non-Housing Benefit. The Area Manager agreed to ask the finance department if this would be possible.
	LB to speak to finance

	
	
	

	
	
	

	7.0
	Status Survey Action Plan

	

	7.1
	Sharnel Senior, Business Improvement Officer joined the meeting. 

	

	7.2
	She explained that the data is gathered by an external company and is used as a benchmark against our previous performances. This then allows us to address any areas of low satisfaction. These results will be passed to the Senior Management Team on 21st November to approve any actions required. 

	

	7.3
	Mr Leonard requested to be sent a copy of the original survey.


	SS to send survey

	7.4 
	The panel asked if less abbreviations / acronyms be used in reports and would like staffs job titles to be included. An explanation of those acronyms used in the report was given as:

PBI – Performance and Business Improvement

RTB – Right to Buy

RSL – Registered Social Landlord

HMS – Housing Management System

ASB – Anti-social Behaviour

NHF – National Housing Federation


	

	7.5
	Sharnel requested that panel members should contact either herself direct or via Helen Wood if they had any further comments on the survey. 


	

	8.0
	Any Other Business

	

	8.1
	Mrs Hill talked the panel through the Chairs’ and Deputies’ meeting and Wider housing issues document produced by Caroline Grosvenor (Head of Housing).

	

	8.2
	The issue of a shared room rate was discussed and it was explained that whilst we try to make the best use of our stock, there is nothing in the Lettings Policy to allow us to exclude a single person from being accepted onto a waiting list for a two bedroom property, where there are only 2 bedroom plus properties on that scheme. 

	

	8.3
	The Area Manager explained that the new gardening and cleaning inspections were meant to have commenced at the start of November, however due to a poor response rate, it will have to be delayed by a few weeks. 
Ms Ostick volunteered to inspect Manor Square if no one else had put themselves forward already. 


	LB to check

	8.4
	The meeting closed at 4.30pm and the Area Manager thanked all those who attended. 


	

	8.5
	The next meeting will be held on Thursday 22nd December at 2.30pm. 
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