MINUTES OF SELBY RESIDENTS PANEL MEETING

Held on Wednesday 27th April 2011 at 12:00 noon at 
The Studio Selby Town Hall, York Street, Selby YO8 4AJ

	Present:
	Mr D Smith – Chair

Mrs D Neale – Deputy Chair

Mr B Charlesworth

Mr R Hargreaves

Mrs P Fisher

Mr B Snashall – Treasurer

Mrs N Binks

Ms G Firth

Mr C Wilson  -  Area Manager

Stefan Hennig – Technical Officer

Dave Duffill – Cyclical Maintenance Surveyor 
Joanne Kenning – Housing Administrator (Minute Taker)

Lisa Shepherd – Performance and Business Improvement Officer

Kevin Walton – Liberty Gas Contractors

Tania Binks – Liberty Gas Contractors

	
	

	Apologies:
	Linda Holroyd

Ms J Hoyle

Mrs S Hutchinson

Mrs K Sadler

Mrs M Sadler

 

	
	
	Action

	
	The Panel members held a pre-meeting between 11:00am and 12:00 noon to discuss individual issues.


	

	1.0 
	MINUTES OF PREVIOUS MEETING HELD ON THE 16th FEBRUARY 2011 

	

	
	The minutes were approved as a true record.


	

	2.0 
	MATTERS ARISING – ACTION AUDIT
	

	Item 1
	Chris Wilson spoke to the caretaker of Ebor House and Stefan Hennig regarding access to the building in the event of a power cut, he advised that they are still in discussion about this. Stefan was at the meeting and agreed to try to reach a resolution to the matter.

	Chris Wilson &
Stefan Hennig

	3.0 
	BANK ACCOUNT AND PANEL FUND REQUESTS
	

	3.1 
	A request for £60.00 has been made and approved by the panel to buy a vase and card for Audrey Gibson who has retired from the Panel due to ill health.


	

	3.2
	No updated statement has been received recently although one has been requested for every transaction; Mr Snashall is contacting the bank about this.
	

	
	
	

	3.3


	Mr Snashall read out a letter from Helen Wood regarding the panel fund stating that it was discussed at the last Spotlight day that Chevin will not do away with the panel fund, however due to the current financial climate they may be reducing the panel fund.  The panel discussed this in their pre-meeting and their findings will be taken by the Chair to the next Chairs and Deputies Meeting.


	

	3.4


	Mr Snashall mentioned that they had received a receipt for the decorate stones for Hull, but they are still yet to receive the invoice.  Chris Wilson asked Stefan Hennig if he would have a word with Steve Parker to chase them.


	Stefan Hennig & 

Steve Parker

	4.0
	PROPERTY SERVICES UPDATE & GAS CONTRACT INTRODUCTION

	

	4.1
	There were no comments to make regarding the Property Services Update Report.

	

	4.2

4.3
4.4
4.5


	Dave Duffill introduced Kevin and Tania from Liberty Gas Contractors and advised that on 1st April 2011 Liberty took over from Eager Heat and will be dealing with all the gas related issues.  Kevin from Liberty mentioned that any complaints/compliments would go through to Tania’s department and will be dealt with in the correct manner.  Kevin also mentioned that some of the engineers will still be the same as they have moved them from Eager to Liberty.

Mr Snashall asked why he had to sign a PDA last time rather than the duplicate book, Kevin explained that is was electronic so all details would go back to the office quicker and it will also be cheaper as before they had to have a job pad for each company they work for and they work for many different Housing Associations and Councils, whereas all this information is on the one PDA. Mrs Neale mentioned that she signed one last time and it did not work so they had to go back out again, she also said she hopes that the service will be better than before.
Kevin also mentioned that Liberty do a twice yearly prize draw for £100.00 and advised that those who allow access to them on the first visit will automatically be included in the prize draw.
Mr Charlesworth asked if 100% gas servicing was achievable to which Dave Duffill said that this is what we strive to achieve and Chevin are stepping up with the action taken on those residents who do not allow access.
At 12:35pm Kevin and Tania from Liberty left the meeting.

	

	5.0

5.1
5.2

5.3

5.4

5.5
5.6
5.7
5.8
5.9
	HOUSING MANAGEMENT UPDATE

Chris Wilson advised that Lynne Bason (Full Time Housing Officer) has now retired and he has been short-listing applications for her replacement today and advised that the interviews will be held in May.
Chris Wilson advised that the new office at Hull is now on hold until next year.
Chris Wilson advised that in May we will be commencing with the Warden Call Life Line removal.
Chris Wilson mentioned that Emsleys Solicitors wondered if anyone would be interested in being part of their blog, The Chair asked if this information can be accessed another way to which Chris advised unfortunately not..  Mr Charlesworth couldn’t see the point in involving anyone other than those in the legal profession.
As Chris Wilson was leaving early he asked if there were any questions.  Mr Snashall mentioned the issues and concerns with the 9 Clifton Court Case to which Chris suggested he summarise these concerns and send them to him and he will forward them on to Phil Clayton.

Mrs Neale commented on the Former Tenant Arrears monies collected and asked why we use Rossendale’s when they collect less than the Administrators to which Chris Wilson advised he has already answered this question before; Rossendale’s are the last resort and the money they collect is better than nothing and added that we only pay for their service if they manage to collect any money.

Mr Charlesworth commented on how well the Housing Officers were doing on collecting rent arrears, the rest of the panel agreed.

Mrs Fisher asked if the Housing Officers could attend the meetings to which Chris Wilson explained he did not think it was the best utilisation of their time and on many occasions in the past when they have attended the meeting they have sat there for two hours and been asked nothing and said nothing.  The Chair said on some occasions though it would be good if a Housing Officer could attend to discuss housing issues to which Chris said he would consider this if he knew the full details beforehand.  Mrs Neale said she wished to see her Housing Officer regarding a transfer matter to which Chris answered her query on this and added that sometimes Housing Officers are not authorised to answer sensitive questions to tenants, however Chris felt that he could answer the said question within the Panel Meeting as all have signed the privacy policy.
At 12:55pm Chris Wilson left the meeting.


	Bob Snashall

	6.0
6.1

6.2

7.0

7.1

7.2

7.3

i.
ii.
7.4

i.

ii.

iii.
	EQUALITY AND DIVERSITY UPDATE
Lisa Shepherd talked through the report explaining that The Equality Act became law in October 2010 and explained the different ‘protected characteristics’ of the act.

Lisa Shepherd informed everyone that there is currently a draft Equality Scheme & Action Plan of which will be discussed and approved at the next Equality and Diversity meeting in May, Lisa added that this is a one year action plan as at present a number of the other Housing Associations that are part of the Together Housing Group have their own action plans so they plan to review them all in a years time and make one document.

ANY OTHER BUSINESS

The Chair mentioned that it was nice to see Stefan Hennig back to work again; Stefan thanked everyone for all their well wishes.
Mrs Binks asked Stefan some repairs questions regarding her property to which he said he could sort out.  Mrs Neale asked about the window replacements to which Stefan said he would check, but advised that should they have any window or other repair issues to contact the repairs team.

Summary of the last panel meetings-
Mrs Neale mentioned that they are not getting a grit bin at her scheme as not enough residents replied and some said they did not wish to pay the extra few pence in service charge or be responsible for putting the grit out themselves.

Mrs Neale and the Chair both stated though that some letters that come from the Housing Officers regarding items such as grit bins are not always clear, as some residents read the letting thinking Chevin are paying for everything and some read it as they have to pay for everything, hence why they do not reply.

Chairs and Deputies Meeting Minutes-
The Chair wished to make clear that on the AOB part regarding the code of conduct where it stated Mr Snashall had seconded this, that Mr Snashall was not present at this meeting; however it was discussed at a previous Selby Panel meeting.

It was suggested in the meeting by another panel that there should be some guidelines regarding Panel Funding.  
Mr Snashall commented on item 6 where it stated that Chevin have always wanted the panels to keep control of their own bank accounts, yet said the recent letter from Helen Wood contradicts this.  Mr Snashall wished to add how important it was that funds requested and discussed are always included in the minutes.
	Stefan Hennig

	7.5
7.6

i.
7.7

i.

7.8
 
	Mr Snashall wished to mention that he requested to attend as an observer to a performance panel meeting approximately four months ago and is yet to be invited to one, Mr Charlesworth added that he also asked to attend a Board Meeting about 16 months ago and has still to go to one as he was told that some of them involved sensitive information so would be unable to attend.
Spotlight Day Feedback-
Panel members commented that they really enjoyed the Hull spotlight Day in 2010; however they thought the last one in Castleford was rather boring.

Annual Involvement Statement-
The panel members had no comments to make about this.

The Chair thanked everyone for attending and closed the meeting at 13:37pm.

NEXT MEETING TO BE HELD AT:
The Studio, Selby Town Hall, York Street, Selby, YO8 4AJ

On Wednesday 22nd June 2011 at 12:00 noon.

The venue will be available from 11:00am for members pre-meeting.

PLEASE NOTE LUNCH WILL NOT BE PROVIDED AS AGREED.
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