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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF LEEDS RESIDENTS’ PANEL MEETING

THURSDAY 15th April 2010                          
3.30PM – 5.30PM, GUISELEY OFFICE BOARDROOM, ROYD HOUSE, LOW MILLS, GUISELEY, LEEDS, LS20 9LU

	Present:
	Ms M Towler - Chair

Ms G Goodall

Mrs P Hill – Treasurer

Mrs P Higgins
Mrs O Walker

Ms B Benn

Ms S Mitchell
Adam, Gary, Donna, from GD

	
	

	In attendance:
	Lindsay Bettley – Area Manager

Mandy Linsell – Housing Administrator – Minute Taker

For part of the meeting:

David Duffill– Technical Officer

	
	

	Apologies:
	Ms L Norton
Mr F Tetley
Miss F Ostick
Mr J Froggatt

Ms A Gargett
Mr M Dyson

Ms P Brooke

Mr P Crossdale

Ms E Thomas
 


	
	
	Action

	1.0 
	Welcome and apologies
	

	
	
	

	
	
	

	2.0 
	Gardening Contractors - GD
	

	2.1. 
	Adam, Gary and Donna introduced themselves and stated their aim is to provide the best service possible. Adam said the key areas of improvement that they were to target initially are weeds, litter and lawn edges as these were the areas that have received most criticism in the past. He went on to say that it would usually be the same workforce attending the same schemes.

The Tenant panel members said they appreciated the grounds will need to be brought up to standard first on all schemes. 

Gary confirmed that all their staff are CRB checked.

The Chair asked Adam if he could arrange a visit to her scheme so she could point out what she/other residents felt needed doing. The Area Manager stressed that any work carried out will have to be within the Chevin spec as agreed with GD.

The Area Manager advised that Chevin are looking for Tenant Inspectors to monitor the standard of work done by the gardeners and asked the panel members if they would like to take part. Mrs Walker offered to cover her scheme, Castlewood Close, Ms Towler agreed to cover her scheme, Coal Hill, and Mrs Hill and Ms Benn offered to cover their scheme at Hawthornden, saying that they thought Mrs Quinan would also be willing to help.
Adam, Gary and Donna left the meeting.

 
	

	3
	Property Services Update
	

	3.1
	Dave Duffill introduced himself to the panel, explaining that he was appointed in November 2009 taking over from Nicola Stephenson as the cyclical programme officer, covering painting, gas, trees and large shrubs. 
	

	3.2
	Dave explained that there is a painting programme in place and that Bagnalls are the contractor covering our areas for 2010/11.
The painting programme currently in place is a 5 yearly plan but this may possibly be moved to a 6 yearly cycle. This is because the paint that we use is recommended to have a life span of 8 years so technically we are doing the works before they should be required.
Letters will be sent out by Bagnalls to advise tenants when they will be attending their scheme and asking them to remove any plant pots, bikes etc to enable Bagnall staff to get to the areas to be painted. They will give approximately 2 weeks notice to allow people time to remove said items.

Dave reported that he had been to a presentation that Bagnalls had given and said that he had been impressed with it, reporting that they still use Johnstones paint.

Bagnalls work will be checked by Chevins Technical Officers.


	

	3.3
	He went on to explain that the tree programme we have in place is done every 5 years though this too may be extended to 6 yearly. Other organisations do it at 10 yearly intervals so we would still be well under that benchmark. We ask arborists to visit our schemes and do a plan of works/surveys that we try to follow. In this plan the arborists advise what needs pruning/felling etc.
Ms Goodall said she needed the cherry tree outside her property cutting more often that every 5 years. The Area Manager explained that whilst the tree programme runs over a 5-6 year cycle any works deemed essential will be carried out as necessary.
Mrs Hill asked about a tree at Hawthornden that is blocking light. Dave said that the tree was probably there before the flats were built and has a “right to be there”. He explained that there are complex rules and regulations to refer to. We can’t cut trees back when the birds are nesting etc and when the trees are growing. The trees will be cut back when they are dormant. 

	

	3.4
	Dave went on to explain that our cyclical gas servicing programme is undertaken by Ega Heat in the Leeds area and that we were up to 98.96% satisfaction levels until recently when we suffered a glitch with performance. This was mainly due to the fact that the dedicated manager that dealt with Chevin was off long term and the standards fell.  Chevin have now been appointed a new dedicated manager and standards are picking up again.
Dave then invited any comments on gas that the panel may wish to give.

Ms Goodall complained that the Economy 10 heating at Manor Square is poor stating that the heat is not evenly distributed. Dave advised Ms Goodall that Sam Sykes should be re-consulted about this, as it was all done as part of the refurbishment works. 

Ms Benn complained about Ega and their poor customer service. Dave asked her to put her complaint in writing and then he can use this to refer back to them. 

Dave went on to explain that the contract with Ega is due for renewal in October but we may have to extend it until after the merger takes place as we would have greater bargaining powers with the increased size of the organisation. 

Mrs Walker asked if the service to tenants would be affected following the merger. The Area Manager stated that it shouldn’t be adversely affected. She went on to ask if we would get more staff, the Area Manager said this would probably not be the case but that the other partners may have specialist departments who could cover certain areas of work which could free up existing staff to allow them to concentrate on greater service improvements.
16.30. Dave Duffill left the meeting. 

	Asset Strategy Manager
Dave Duffill

	4
	Minutes of Previous Meeting – 25th February 2010 and Matters Arising
	

	4.1
	Nothing was raised from the minutes of this meeting.
Minutes of the meeting on 25th February were approved.

	

	5
	Action Audit

	

	5.1
	The Area Manager reported that there were some inaccuracies with the Action Audit included in the panel papers and that some of the actions had been completed at previous panel meetings and reported in the minutes. The actions that were completed and should not have been included are:-
Items

1. Completed at the 25th Feb meeting.
2. Completed at the 25th Feb meeting.
3. Completed at the 25th Feb meeting.
4. Completed at the 25th Feb meeting.
12. Technical Officer contacted the Chair following the 25th Feb

       meeting.


	

	5.2
	Item 6. The Technical Officer reported that the current gas contract would be up for renewal in October 2010, but may be extended due to the merger as we would have greater bargaining powers due to the increased size of the organisation
	

	5.3
	Item 7.  The Area Manager reported that the 7 diversity strands are: - Age, Gender, Disability, Ethnicity, Religion or belief, Sexual orientation and Transgender.


	

	5.4
	Item 8.  The Area Manager advised that PBI stands for our Performance and Business Improvement team. This team has replaced the old PDSI team.


	

	5.5
	Item 9.  The Area Manager confirmed that Chevin would not normally provide access ramps to resident’s homes where the person requiring a ramp was not a resident, though there may be circumstances where we may consider doing so. Each request would be determined on its own merits. He went on to report that the telephone monitoring system was not yet working and so it was impossible for him to investigate further with regards to this incident and whom Ms Thomas spoke to.


	

	5.6
	Item 11.  The Area Manager informed the panel that he had spoken to the Asset Strategy Manager regarding Mr Leonard’s question on specialist light bulbs. He reported that these types of light bulb are not unique and until there is a change in the regulations we will have to continue fitting these non standard fittings requiring special low energy bulbs. The fittings are designed for long life and to deter tampering and replacement with inappropriate bulbs. The bulbs were originally quite expensive but prices have come down in recent times and are more readily available. The Wilkinson store, for example, in Huddersfield stocks them, so presumably all Wilkinson’s stores do. He went on to say that Chevin, if requested by the disabled or infirm, would look to see what help we could give in replacing bulbs.


	

	5.7
	Item 12.  The Technical Officer contacted the Chair following the meeting.

	

	5.8
	Item 13. The Area Manager confirmed that a Scrutiny Panel is just a different name for the Performance Panel that Chevin have recently set up.


	

	6
	.Panel Bank Account 


	

	6.1
	Mrs Hill, Treasurer, said she’s awaiting statements of the Tenants Panel bank account. The Area manager said he would get them for the next meeting.

	AM

	7
	Housing Management Update
	

	7.1
	The Area Manager presented his report to the Panel members. This included information regarding voids and lettings, exclusions, complaints, arrears and refurbishment work.

	

	7.2
	He advised that there had been no exclusions from the waiting list for the period 6th Feb to 31st March

	

	7.3 
	He went on to report that there had only been1 formal complaint for the same period of time and 4 EOD’s, all about repairs generally, and that they had been resolved satisfactorily

	

	7.4
	The Area Manager reported that rent arrears were currently at 5.12% and that Chevins target was 3%, the average being 4.02%. He stated that we are looking for a gradual reduction the arrears so that it can be maintained and that staff are working hard on reducing these arrears down to target.
	

	7.5
	The Area Manager referred the Panel members to the notes/agenda for details of new schemes, refurbishments and general improvements.
	

	
	
	

	
	
	

	8
	Resident Involvement Policy
	

	8.1
	The Area Manager explained to the Panel about the Tenants Services Authority and how we are bound to abide by their rules and regulations. He went on to emphasise the need for RSL’s to fully consult and involve residents in decisions that affect them.

Following a brief presentation of the content of the policy he ensured that the panel members were aware of the many ways in which residents can become involved referred to on page 30, Appendix 1, of the policy for ways of contact and involvement.


	

	9
	Short Notice Inspections – SNIPS - Update
	

	9.1
	The Area Manager explained that the PBI team, (Performance and Business Improvement), who have replaced the PDSI team, (Policy Development and Service Improvement team), are helping us to get ready for a short notice inspection from the Tenant Services Authority, (TSA). He went on to explain the process and informed the panel that we will be given only 5 days notice of any inspection. He also informed the panel that as part of this process the TSA would want to talk to, not only relevant staff and managers, but also our residents and that it was possible that this could include members of the panel, either collectively or as individuals. 

  
	

	10
	Performance Panel Update
	

	10.1
	The Area Manager reported that the panel is now up and running, their role being to look at particular areas of service to help Chevin’s performance and, also to provide an overview of how well we are performing. He went on to say that the panel are able to pick on any area but recognise the importance of picking the right topics to investigate to ensure all the important areas are covered. 

	

	11
	Property Services Update
	

	11.1
	The Area Manager asked the panel members if there were any specific comments on the report before them. The Chair asked how programmes of works were devised, in particular with regard to the painting programme on page 49 of the report, as it was quite some time ago when the Coal Hill scheme was last painted. The Area Manager referred to the explanation that Dave Duffill had given to the panel earlier in the meeting with regards to a cyclically planned programme, currently every 5 years but this may change to 6 years. He went on to say that the original programme would have been devised from a survey of all the properties looking at the worst first.

	

	12
	Any Other Business 
	

	12.1
	The Area Manager briefly went through the summary of February panel meetings and pointed out that there did not appear to be any issues reported which were common to all.

	

	12.2
	The Chair went through the report of the minutes from the meeting held for “Chairs and Deputies” held on 4th March 2010 in Wakefield.


	

	12.3
	TPAS accreditation update (Tenant Participation Advisory Service)
The TPAS accreditation scheme for landlords was established recently and has quickly become a useful tool in identifying how an organisation stands in respect of resident involvement best practice. In late 2009 a group of Chevin staff began work on the first stage of assessment for gaining TPAS accreditation. This is a self assessment which involves completion of a 28 page document where evidence is required to prove good practice and areas of strength. The self-assessment has now been completed and passed to TPAS. The staff group will meet with the TPAS Consultancy Manager shortly to agree what happens next.

	

	12.4
	The Area Manager asked the panel if any of them were interested attending any void inspections, both before and after works had been carried out. The Chair expressed an interest in doing so. It was agreed that the Technical Officers would contact the Chair when a suitable property became void.

	T.O’s

	The meeting closed at 5.30pm.  The Area Manager thanked members for attending the meeting.
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