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HOUSING GROUP




MINUTES OF SHEFFIELD RESIDENTS PANEL MEETING

ON TUESDAY 22 FEBRUARY 2011
FROM 10.00am – 12.30 pm
IN THE BOARDROOM AT THE SHEFFIELD OFFICE,

2 CARBROOK STREET, CARBROOK, SHEFFIELD, S9 2JE
Present:

Mrs J Davies – Chair



Mrs M Harman – Treasurer




Mrs L Smith




Mr J Charlesworth




Mrs M Charlesworth




Mr B Wheater




Mr P Skelton




Mrs P McGowan




Ms T Burton



Mr R Burton




Mrs J Garbutt




Miss R Al Khayat



Miss H Smith – Housing Officer



Miss L Holroyd – Property Services Officer
George Walker – Performance and Business Improvement Manager




Ms G Green – Performance & Business Improvement 
Co-ordinator




Mrs S Marsh – Housing Administrator

Apologies:

Mr T Clarke

Mr P Allen

	
	Before the meeting started Jill introduced Julie Garbutt from Sarrius Court, Tina and Richard Burton from Cedar Avenue to the meeting. 
	

	
	
	

	
	
	Action

	1.0
	Minutes of previous meeting held on 19 October 2010
	

	
	
	

	1.1
	The panel approved the minutes as a true record.  Jill signed copy of last minutes.
	

	
	
	

	2.0
	Matters arising from October meeting
	

	
	
	

	
	Resident Involvement Action Plan

	

	2.1
	Liz enquired if she had received any response to her query regarding the possibility of meetings being re-arranged to ensure there were no large gaps between meetings.  
	

	
	Jill informed Liz it would not be possible for the dates of meetings to be changed according to Chevin.

	Action

	3
	Property Services Update
	

	3.1
	Paul asked for confirmation on what a repair to a toilet not flushing would be classed as, if not an emergency.  Jill suggested putting this question to Linda.    Pat informed the panel that she had phoned to report this type of repair and the plumber attended within a couple of hours. 
	LH

	4.0
	Sheffield Residents Panel Action Audit
	

	
	
	

	4.1
	Bill said that with regard to item 3, some shrubs had been planted but these weren’t fast growing as he had requested, therefore it would take years for them to cover the ground.  Paul advised Bill to contact PNS direct.


	

	
	Liz confirmed that items 5,6 and 7 had now been dealt with and requested these be removed.  Jill re-iterated that they still needed verification on items 1 – 4.


	HW

	5.0
	Bank account and panel fund requests
	

	
	
	

	5.1
	Margaret informed the panel that there hadn’t been any activity on the bank account since 10/05/2010. Then explained to the visitors the purpose of the panel funds.


	

	5.2
	Margaret put George Tomlinson’s request for £350, for blinds to the common room at Thurnscoe, to the panel.  The panel thought this was expensive, Paul suggested £100 should be offered and this was put to the vote.  The motion was carried forward.  Jill asked Sandra to organise the money to be sent to George, stating that they would require proof of purchase.  


	SM/HW

	
	Pat asked the panel if they require estimates for this type of request.  Jill said receipts for proof of purchase should always be provided.  Liz queried if other panels request receipts or estimates.  Bill thought all panels should be working in the same way.  It was agreed that clarification was needed to enable all panels to be consistent.
	

	
	
	

	
	Helen Smith joined the meeting 
	

	
	
	

	6.0
	Housing Management Update
	

	
	Arrears Performance


	

	6.1
	The arrears for the Sheffield team are down to 3.63%, which is well below target.  The true arrear (not including housing benefit) 
	

	
	
	

	
	
	Action


	
	is 1.31%.  Paul stated that the arrears had never been below 5% and asked how this had been achieved.  Helen explained that working with tenants earlier to prevent arrears accruing helped.  Also Thursday is now  a dedicated day for working on arrears.
	

	
	Paul thought the staff should be congratulated on these results.
	

	
	
	

	6.2
	Staffing Changes - Claire Lord went on maternity leave at the beginning of December and has since given birth to a daughter, Naomi.  Shaun Nolan is covering for Claire for 12 months.
	

	6.3
	Terminations and Lettings – once again the lettings in the Barnsley area are due to the on-going newbuilds at both Kendray and Wombwell.  The panel asked what the reasons were for the terminations.  Helen confirmed there were various reasons including some deaths.  Margaret enquired what the termination period was for a death.  Helen explained that it is Chevin’s policy not to adhere to a set period in these circumstances. It is entirely up to the family, whenever the property is cleared. 
	

	
	
	

	
	Exclusions – The panel had no comments.


	

	
	Linda Holroyd joined the meeting


	

	7.0
	Property Services Update


	

	
	Linda greeted the panel and informed them that she had finished college therefore she would be able to attend all future panel meetings.


	

	7.1
	Linda informed the panel that Gary Ward was against workmen wearing ID badges around their necks as this was a potential health and safety issue.  The workmen were going to be issued with t-shirts with the Chevin logo.  The panel all agreed that ID badges should also be carried.  
	

	7.2
	Once again there had been an improvement in the number of emergency jobs being completed on target and the figures for June were 100%.  Paul mentioned the average of 5.42 was still very good.  
	

	
	
	

	
	Julie enquired why there were no figures in August for job satisfaction.  Linda explained that no surveys were carried out due to staff shortages.


	

	
	Paul thought the new graphs were very good.  Liz agreed that they were easy to understand.  Jill said the figures had improved compared to a few years ago.


	

	
	Linda expressed her concerns over the increase in gas figures for January, 69 properties with no valid gas certificate.  She explained this was probably down to the exceptional bad weather.  However, Linda did point out that these figures were for the whole of Chevin, not just Sheffield.

	Action

	
	Paul enquired if the figures could be split to show the results of each area office; Linda said this is not possible.  Bill asked for clarification as to what ‘neither’ meant.  Linda explained that this reply was classed as not satisfied.
	

	
	
	

	7.3
	Repairs and Satisfaction Survey – undertaken by phone
	

	
	
	

	
	Chevin are pushing ahead with this.
	

	
	
	

	7.4
	Staffing
	

	
	
	

	
	Stephan Hennig, technical officer for the east coast, has now returned to work and some good news, his wife has just had a baby.
	

	
	
	

	7.5
	Linda asked the panel if they had any questions.


	

	
	Jill said that she thought the contractors in the Sheffield area had done an exceptional job in the adverse weather conditions.  Jill told the panel one contractor had waded waist deep in the snow at Abbey Grange to carry out a repair.  Linda asked which contractor this was; Jill confirmed it was an engineer from GMT.


	

	
	Jill thanked Linda.
	

	
	
	

	
	George walker joined the meeting
	

	
	
	

	8.0
	Local Offers
	

	
	
	

	8.1
	George circulated a ‘Local Offers & your Service Standards’ booklet to the panel and asked for feedback.
	

	
	Chevin had decided, through meetings that they could deliver the same level of service throughout all the local authority areas.
	

	
	Jill asked the panel if they were happy with the report.  Paul thought the report was very comprehensible and only time will tell.  Jill agreed and stated that the document was a very good start.


	

	
	Jill enquired if there could be an anonymous voting system, when work needs carrying out on schemes, where residents do not agree.  Bill said this would have prevented a tenant having a holly bush cut down without consultation.  George asked if the panel wanted a vote on every issue which occurs, Jill thought this was only required when tenants were not in agreement.
	

	
	
	

	
	George suggested they could include ‘Democratic Consultation Process’ for contentious issues.


	Action

	
	Jill asked if this matter could be added onto the action audit.
	HW

	
	Jill thanked George.


	

	
	Gill Green joined the meeting 
	

	9.0
	Mystery Shopping Project
	

	
	
	

	9.1
	Gill Green explained to the new panel members the reasons for mystery shopping.  Gill told the panel that certain things had improved as a direct result of the last shop.  There was increased efficiency in some areas and procedure has now been streamlined on the below problem areas:-


	

	
	· Delay in response to residents’ letters requesting permission to carry out improvements in their home.

· E-mails not getting through

· External contractors not wearing badges, lack of respect 
	

	
	
	

	9.2
	The good news is that 3 members of staff have been nominated by residents for ‘going the extra mile’ and have been presented with awards.  Jill thanked Gill Green and her team stating that mystery shopping was an excellent way of getting feedback.
	

	
	
	

	10.0
	Resident Development Plan
	

	
	
	

	
	Gill Green presented the report on behalf of Debbie Colclough.
	

	10.1
	Jill said that the Chairs and Deputies had asked if the form could be more user friendly and asked for the panel’s opinions.  Bill said he had no indication of the standard required.  Jill thought it would be better to have 2 columns for skills and knowledge.  One for very experienced and one for a little experience.  Liz didn’t think there were any boxes she could tick, Gill Green pointed out some of Liz’s attributes.  Jill thought the form looked intimidating and worried no one would want to complete it.  She stated that some of the Chairs and Deputies hadn’t filled it in as they thought it was intrusive and intimidating.


	

	
	Gill Green agreed to change the wording of the form.
	

	
	
	

	11.0
	Resident Panel Satisfaction Survey
	

	
	
	

	
	Gill Green presented the Residents Satisfaction survey on behalf of Helen Wood.


	

	
	Jill said there was a very low response to this survey and agreed it was difficult to ask questions regarding sexuality.  Gill Green pointed out that there had been a decrease in certain areas and asked panel the for comments.   Jill thought that with so few panel members filling in the forms the survey does not give a true figure.  She said it should be the responsibility of the panel members to fill the forms in.  Gill Green asked if filling in the survey should be mandatory or maybe future members could be encouraged to complete the form.
	Action

	
	
	

	
	Gill Green asked the panel the reason why they were not satisfied with staff action from matters raised at meetings.  Liz told Gill that the Sheffield Panel produce an action plan, and that items are taking a long time to resolve.  Gill agreed to look into this matter on the panel’s behalf.  Gill Green also asked the panel why they though the quality of discussions had decreased.  All the panel agreed that the agendas were too long, not giving them enough time to discuss matters in depth.
	

	
	
	

	
	Jill thanked Gill Green for presenting the report on Helen Wood’s behalf.
	

	
	
	

	12.0
	AOB
	

	
	
	

	12.1
	Jill asked Liz if she had any comments on the Performance Panel and commented that she thought the panel were doing a first class job.  Liz stated that after 3 years panel members had to stand down and asked Paul if he knew of any other tenants who were willing to join the panel.  Paul said that the interview process would have to be repeated and told Liz existing members could re-apply.  Paul mentioned that it does take approximately a year for tenants to train and understand the requirements needed to become a member.  Jill agreed that it could take a couple of years for members to gain the experience they needed only for them to have to stand down after 3 years.
	

	
	
	

	12.2
	Jill asked members for their thoughts on the ‘items to be discussed ‘at the next meeting, if they had any, could they let Tony know to enable him to add to the agenda.
	

	
	
	

	12.3
	Jill requested an invitation be sent to Kevin Nash, from the Performance Panel, to attend the next Sheffield Panel Meeting.
	SM/HW

	
	
	

	13.0
	Housing Spotlight Day
	

	
	
	

	
	Jill asked members for feedback on the Housing Spotlight Day.
	

	
	stating she thought it was very successful.  Liz mentioned it was a very long, but worthwhile day.  Paul and John both agreed.
	

	
	
	

	
	
	

	14.0
	Effective Meeting Training

	Action

	
	Jill informed panel that the Chairs and Deputies had asked for extra training, this could possibly take place in May.

	

	
	Jill thanked Sandra for taking the minutes.
	

	
	Jill closed the meeting at 12.45.
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