Resident Involvement Statement 2011/12

Our Commitments

In 2011/12, we have set ourselves the following challenges to involve residents in our service delivery and continual service improvement:

	· Involve residents in reviewing the value for money of our resident involvement work.

· Continue to involve residents in reviewing standards of service at a regional level 
via our four regional Resident Panels.
· Develop the role of our Resident Estate Inspectors so that they can continue to help 
us monitor the standard of our cleaning and gardening service.

	·  Deliver a ‘Tenant Training Academy’ across the Together Housing Group.  

	· Continue to involve residents in reviewing housing management policies and procedures.

	

	· Continue to involve members of our disability focus group in improving services for residents 
and customers with a disability.

· Involve residents in a review of our complaints procedure.

	

	· Publicise results of our 2010 STATUS survey and involve resident panel members in the 
action planning.

· Work with our ‘Imprint’ group to improve services for younger residents and to help us to 
develop involvement opportunities.



	· Hold a minimum of 24 ‘on scheme’ community events to involve residents at a local level 
and consult about local issues.

	· Develop our ‘New Build Focus Group’ so that we can involve tenants and residents in the 
design of new homes and estates.




