MINUTES OF SHEFFIELD RESIDENTS PANEL MEETING

ON TUESDAY 18 October 2011

FROM 10.00am – 12.15pm
IN THE BOARDROOM AT THE SHEFFIELD OFFICE,

2 CARBROOK STREET, CARBROOK, SHEFFIELD, S9 2JE

Present:

Mrs Jill Davies – Deputy Chair



Mrs Margaret Harman – Treasurer



Mr John Charlesworth




Mrs Margaret Charlesworth




Mr Bill Wheater




Mr Paul Skelton




Mrs Pat McGowan




Mrs Elaine Stocks




Mrs Joyce Miller



Mrs Suzanne McLoughlin – Area Manager




Mrs Faz Shahi – Welfare Support Officer




Mrs Sandra Marsh – Housing Administrator




Miss Sharnel Senior – Business Improvement officer




Miss Linda Holroyd – Property Services Office

Apologies:

Mr Tony Clarke – Chair



Mrs Liz Smith




Miss Julie Garbutt




Miss Rima Al Khayat



Ms Tina Burton 
	1.0
2.0
2.1

3.0

	Jill welcomed Joyce to the meeting as an observer.
Minutes of previous meeting held on 23 August 2011
The minutes were approved as a true record.

Matters arising from August meeting


	Action

	3.1
	Sheffield Residents Panel – Action Audit
Jill stated that the panel would appreciate a reply to the below items by the next meeting.

	

	
	1. Chevin requested to have their code of conduct practice towards all four panels specifically written with input by residents. 
	DC



	
	
	

	
	2. The new Together Board now in operation, who are they (names) and what are their qualifications for these positions?
	SMc

	
	
	

	3.2
3.3
	3. Put a time line on how long we keep a topic in the action audit, approximately 6 to 8 weeks in total.
Property Services
Pat informed the panel that she still had not had a reply regarding the annual gas check and gas certificate for 17 Church Cottage Mews.  Jill said that she would ask Linda to bring this matter up with Devinder.

Estate Service Inspectors

Bill enquired who they will be sending the completed new monitoring sheets to and when will they start using them.  Jill said they were still waiting to hear from Suzanne regarding this matter.  John thought that the sheets were going to be used from the end of October.
	SMc
SMc

	
	
	

	4.0
	Bank Account and Panel Funds
	

	4.1

	Jill asked the panel to vote for Bill’s request for funds for shrubs at Oakdale Road.  Paul stated that several years ago the panel had agreed that funds would not be given for work which they thought Chevin should pay for, this agreement had been minuted.  John confirmed that the panel had previously agreed that any request with regard to landscaping would not be granted.
Paul asked Jill to propose a vote to rescind the original guidelines before the request for funds could be considered.
The panel voted unanimously to rescind the previous guildlines.  

                        
	

	
	The panel then voted in favour of Bill’s request for funds. Jill asked Bill for a receipt to be sent to Helen for this work.  
	

	4.2

	Jill asked if any of the panel would like to be signatures for panel funds.  Both Pat and Paul agreed to this request.


	

	4.3
	Jill asked the panel to also consider Mr Glossop’s request for a water butt at 4 Moorside, Rotherham.  Following a discussion the panel voted against this request.
	

	
	Jill welcomed Linda to the meeting and congratulated her on the panel’s behalf for the qualifications she has achieved.
	

	
	
	

	5.0
	Property Services Update
	

	
	
	

	5.1
	Linda confirmed to Pat that she now has the gas certificate for 17 Church Cottage Mews.  Pat queried whether the inspection had been carried out correctly as the engineer who attended did not take the front cover off the boiler.  Linda assured Pat she would chase this matter up.  Paul also confirmed that residents at Northfield Court were not receiving gas certificates.  His inspection was carried out on 17/08/2011, and Paul has not received his certificate to date.  He informed Linda that Sure were also ’cold calling’; John stated that an engineer from Sure had called without phoning him first.  
Linda informed the panel that she would bring Ellie Ryan to the next meeting to answer any of their queries. 
	LH

	5.2
	The panel agreed that the figures for the jobs completed in June were excellent.  Linda said this was because they had caught up with the backlog of DLO sheets, which made the June figures look good.

	

	
	The panel asked Linda why the August figures for job satisfaction were poor.  Linda thought this was due to staff shortages, including holidays and illness.  Linda said that at this time Chevin did not have the capacity to have a staff member input the figures.
	

	
	Jill enquired what had happened to tenants completing these surveys on line, had this been forgotten?  Linda assured the panel that this was something they were still looking into, but had not progressed with it.  Several members confirmed they would be happy to collate this information.  
	

	
	The panel asked Linda how long it would take to improve the figures, why can’t Chevin be more organised at holiday times?  Jill compared how the services were hardly affected during the exceptionally bad weather last winter.  Linda agreed with the panel that the August figures were not good and that Chevin were looking into ways of improving this matter.  
	

	
	Paul suggested this subject could be raised at the next spotlight day.


	HW

	
	Linda went on to say that the figures were up for completing gas certificates and that there had been no significant problems with the digital switchover.
	

	5.3
	Voids
	

	
	Paul and Bill informed the panel that they were shocked by the condition of the Pennine’s void properties they had inspected.  They said that the Sheltered Housing properties were immaculate; one was in a fair condition.  However, the other three properties were in a very bad state of repair.  They were concerned that Chevin’s standards would lower to that of Pennines.  Paul said that the void turnover is 50 days; he was unsure which officer carried out the initial inspection.  He informed the panel that Pennine had been invited to inspect some of Chevin’s void properties.
Linda hoped that this exercise would help raise Pennine’s standards rather than lower Chevin’s.
	

	6.0
6.1
	Jill thanked Linda.

Suzanne and Faz joined the meeting.

Housing Management Update
Welfare Support Officer
	

	
	Suzanne introduced Faz to the panel, Faz explained her role saying that tenants were referred to her when their arrears reached a certain level and that in the last 3 months she has dealt with 32 cases and recovered over 7k. Paul suggested a quarterly update from Faz on the progress of her cases.  The panel agreed it would be beneficial to employ Faz on a permanent basis.
	

	
	Jill thanked Faz.
	

	6.2
	Arrears
	

	
	Suzanne said that the Sheffield team’s collectable arrears (less H.B) were still less than 1.5%, and that Chevin,s overall performance in this area had improved
	

	
	
	

	6.3

	Staffing
	

	
	No Changes to report.
	

	
	
	

	6.4
	Terminations and Lettings
	

	
	Suzanne informed the panel that there had been 28 terminations, 19 lettings and no newbuild for the last period.


	

	6.5
	Exclusions from the Waiting List

	

	
	Suzanne reported that there had been 12 exclusions all for unspent convictions.  Suzanne briefly explained the exclusions policy to the panel stating that each case is looked at individually and if an applicant wished to appeal, then the case will be reviewed.  Bill enquired if there was any way all applicants could be checked for criminal records.  Suzanne confirmed that if an applicant states they do not have a record, we have to accept their word, but confirmed that references are required if the have held a previous tenancy with a RSL which may lead for further investigation.  The panel agreed it seemed unfair to exclude an applicant for being honest and admitting they had a record.
	

	6.6
	Affordable Rents
	

	
	Suzanne explained to the Panel the reason for implementing affordable rent tenancies and advised that the affordable rent will be calculated using a website that is recognised by the HCA.  In order for Chevin to fund future development, money has to be raised by introducing affordable rents.  The rents are worked out by using 80% of market rents.  Other factors, such as the surrounding area and conditions of property will also be taken into account.  Area Managers will be responsible for setting affordable rents.
	

	
	Suzanne explained that not all our properties will be included and that we have been able to take out some of our schemes such as those that are hard let, age banded or specifically for the over 55’s; relets on these omitted schemes will continue to have the rent set in the usual way and also confirmed that those tenancies that commenced prior to January 1989 (either known as Fair rent tenancies or Secure tenancies) will continue to have their rent set by the Rent Officer.  Suzanne advised that Chevin are still in the early stages and that Area Managers are attending regular meetings and will confirm at the next meeting and future updates regards affordable rents.
	

	6.7
	Sheffield Office
	

	
	Suzanne informed the panel that the Sheffield office would be closing at the end of December for approx 3 months, if the project takes less that this time, staff will move back in.  Suzanne explained that we are looking at the possibilities of staff working from home where possible, at Bramall Lane where there is some capacity, Wakefield Office and also to see if there is space on our Extra Care schemes.  Suzanne asked members to bear with staff during this period but assured them that our service will continue, although it may have to be restricted in some areas.  She assured the Panel that they would still be able to contact staff via the Contact Centre or their mobiles.  Suzanne confirmed  that the meeting organised for December will be held in a different location and that Helen Wood is in the process of arranging locations for meetings held thereafter until the refurb is completed
	

	
	Jill thanked Suzanne
	

	
	
	

	
	Sharnel joined the meeting
	

	
	
	

	7.0
	Status Survey Action Plan
	

	
	
	

	
	Sharnel circulated the action plan and informed the panel that area managers had suggested areas they wanted to see improvements.  She asked if the panel had any comments.  
	

	
	Jill stated that she thought it was not a good report for leaseholders. She pointed out that there seemed to be a lack of information sent to residents in Sheltered Housing Schemes.  Jill said there ought to be more ways these residents can become involved.  Jill also said she thought that the poor  figures in the report were upsetting and agreed there was still a great deal of work to be done.
	

	
	Sharnel agreed and said that the figures had remained the same and this needed to be addressed.  Sharnel mentioned that they were looking at carrying out the survey every 2 years.  Jill asked if there was anything the panel could help with.  Sharnel said if the panel felt anything needed adding, this would be included.
	

	
	 Sharnel left the meeting.
	

	8.0
	Performance Panel
	

	
	Jill informed the panel that there was no update as Liz had sent in her apologies.  If members had any comments they could either contact Liz direct, or wait until the next meeting.
	

	
	
	

	9.0
	AOB
	

	
	Joyce asked the panel who was responsible for inspecting the properties following a refurbishment.  Paul said that 1 week after tenants move back in, a member of Bramalls and Chevin should attend to check for any problems.  After a year a final snagging is carried out by both Bramalls and Chevin staff.  However Paul said that when his property had the final snagging, only Bramalls attended as the Chevin member of staff was on holiday.  Paul told Joyce that Sam Sykes was the person who could help her with her query.
	

	
	Jill thanked the panel members and closed the meeting at 12.15.
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