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MINUTES OF SHEFFIELD RESIDENTS’ PANEL MEETING

ON TUESDAY 20th APRIL 2010
FROM 10:00am – 12:00noon
IN THE BOARDROOM OF THE SHEFFIELD OFFICE, 
2 CARBROOK STREET, CARBROOK, SHEFFIELD, S9 2JE
Present:

Mr T Clarke – Chair




Mrs M Harman – Treasurer




Mrs L Smith




Mr J Charlesworth




Mrs M Charlesworth




Mrs J Davies – Deputy Chair



Mr P Skelton



Mr P Allen

Miss A Yeardley

Mrs S McLoughlin – Area Manager

Mr B Timmons – Housing Administrator
Apologies:

Mr B Wheater




Mrs Khan

	
	
	Action

	1.0 
	Minutes of previous meeting held on Tuesday 23rd February 2010
	

	1.1
	The minutes were approved as a true record.
	

	2.0
	Housing Management Update
	

	2.1
	Housing Management Update – Suzanne advised the panel of the current arrears as at the year end for the Sheffield team. The arrears are currently at 4.99% and the target  for the Group is 4%.
Paul queried whether the figures mentioned included arrears that are due to Housing Benefit.  Suzanne confirmed that this was currently the case but that it was been looked into whether 2 reports could be run, advising the overall arrears and the figure without Housing Benefit arrears.  Paul acknowledged that he thinks it would be a fairer way of reporting and this was agreed by the rest of the panel.  Suzanne confirmed that she would speak to Karen and Caroline and ask for an update on how its progressing.

	SMM

	
	
	

	2.2
	Financial Inclusion update – Suzanne confirmed that Tom English, Financial Inclusion Officer who was on a fixed term contract has now left the Association.  Suzanne advised that Tom did a lot of work, working with Credit Unions. His responsibilities have been assigned to the Area Housing Management teams; the teams are able to offer basic debt advice and will signpost to credit unions and debt support agencies.
	

	2.3

	Staff Changes – Clare Mills, Housing Administrator, returns from Maternity Leave on 28th June 2010.
Rachel Brown, Housing Officer, is due to return from Maternity leave in August 2010.
Suzanne explained to the panel that as part of a Government Initiative, Josh Bown has joined the Sheffield team as Trainee Administrator.  This is a government initiative for young people aged 18-25, who are currently unemployed.  He will spend 6 months with us in order to gain experience of working in an office environment to improve his credentials when looking for permanent work.  Chevin has signed up to the scheme for 18 months, so when Josh leaves after 6 months we will have two more trainees for 6 months each.
Suzanne confirmed to the Panel that Claire Lord is currently studying for a qualification in Management.  Chevin have recognised this and acknowledged that in order for Claire to progress in her career, she will need to require experience of managing staff, therefore Josh and future trainees based in the Sheffield Housing Team will come under the line management of Claire, with Suzanne supporting.
	

	
	
	

	2.4
	Terminations and Lettings between 8th February 2010 - 28th March 2010
Suzanne advised the panel that there had been 32 Terminations and 40 lettings throughout this period and confirmed that 11 of these lettings were for a new scheme at Darfield, Barnsley, which will be known as Bellbrooke Avenue.

Suzanne confirmed that there have been no exclusions for the current period due to the ongoing review of the waiting lists.
Suzanne confirmed that there had been 1 formal complaint during this period and that this was to do with our Service Charges

	

	2.5
	Resident involvement policy – 
Suzanne asked whether the panel had had chance to read through the documents in time for the meeting.  Panel members confirmed that some had read through.  She asked that they read through and if they have any concerns, queries, to contact her and she will have a response for the next meeting

Jill raised one point on section, 2.2.2.1 where the term ‘resident inspectors’ was used, Jill has asked that clarification is needed on what the role of resident inspectors is to be. Suzanne confirmed to Jill that she will forward this query onto Caroline Grosvenor.  Tony advised the panel that some panel members have attended an external resident panel meeting at WDH and their definition of Resident Inspector is somewhat different to Chevin’s

	CG

	3.0
	Short Notice Inspection Update

	

	
	
	

	3.1
	Suzanne presented the report and asked if the panel had any concerns or queries.  Panel members feel the timescales are quite short and believe the organisation needs to be constantly prepared for an inspection.  This will be fedback to George Walker who will respond if need be
	GW

	
	
	

	4.0
	Performance Panel
	

	
	
	

	4.1
	The report was presented and Liz Smith who is a Performance Panel member advised that the performance panel is still relatively new and that an external co-ordinator is to work with the Panel on how to progress.  Liz advised that the Performance Panel have been asked to look at performance in our areas of work and that the Panel originally chose voids, but as this as recently been reviewed, are now  going to be looking at Arrears. 
	

	
	
	

	
	Trevor Edwards and Dave Duffill join the meeting
	

	
	
	

	5.0
	Property Services Update
	

	
	
	

	5.1
	Trevor advised the panel that at Abbey Grange, Sheffield, contractors are due to cut the trees back around the communal satellite to improve the television signal quality..

	

	5.2
	Trevor talked through the Property Services Figures – There were 2520 day to day repairs in March 2010 with the average completion time being 3.96 days.
The target to complete repairs is down from 8 days to 5 days and the target is due to stay at 5 days.

Paul asked how we compared to the national statistics, and Trevor confirmed that Chevin are in the upper Quartile on most of the repairs criteria.  However, Chevin are in the medium quartile for repairs ’right first time’.  It is difficult for engineers to complete all repairs the first time as our properties contain over 100 different boilers and for engineers to carry replacement parts for all boilers is unrealistic.  This has been highlighted after a 6th question was added on the returns questionnaire asking ‘how many repairs were completed first time’.

A possible solution to this could be to standardise all boilers so engineers only need limited parts and should be more likely to be able to repair problems the first time.

There were 168 emergency repairs in March 2010 for all of Chevin and 100% were attended to within 24 hours.

Satisfaction rates of rates last month were only collected in 9.98% of cases and to advertise the results we need to collect a minimum of 10%.  Devinder to liaise with the Contact Management to ensure this doesn’t happen again.

Paul asked for an update on the Customer Contact Centre and it was confirmed that there will be an update in the next meeting on the customer contact centre on the progress of staff training and merging of the two call centres.

 
	

	5.3
	Dave advised of the Boiler Problems – There have been problems in the winter months with pipes freezing causing boilers to break down.
Furthermore there have been problems with engineers struggling to reach destinations because of the recent poor weather conditions

There hasn’t been many complaints regarding GMT but when they occur they are usually quite extreme cases.

In November 2009 99.86% of properties had a valid gas certificate that figure now stands at 99%.  This is partly because of the poor weather conditions, but also the current gas contract is up for renewal and contractors who feel their contract will not be renewed aren’t giving the excellent service we expect.

Trevor says Chevin might look at the possibility of standardising down to 3 boilers so we can isolate any problems more easily and only need one visit for any works or checks to be successfully carried out.
	

	
	
	

	5.4
	It was noted that if tenants arrange to have work carried out by contractors themselves, this contract is between the tenant and the contractor and Chevin are not in a position to intervene should any problems arise with that contract.
	

	
	
	

	5.5
	Painting – The painting season will be starting shortly by a contractor called Bagnalls, who are based in Doncaster.  Chevin will be writing to all affected tenants in due course to arrange access. 

There is a pre-paint inspection to ensure no rotten areas are painted over, this is in contrast to previous years where the inspection was carried out post-painting. Suzanne asked if the new contractors will complete the preparation works where required. Dave confirmed that they will
	

	
	
	

	5.6
	Tree Works – Chevin uses JCA Arborists to carry out any tree works and inspections.  Dave Duffill is trying to set up a database with every tree on Chevin property.
Suzanne confirmed there has been a recent issue of a tree on a right to buy property, where the roots are causing damage to a rented property.  The panel asked what happens in this instance and Suzanne explained that Chevin will pay for the works to be done but will then recharge the right to buy property.

Tony advised that there has been an issue at Church Cottage Mews of trees on the land owned by Network Rail.  These trees are leaning dangerously towards the bungalows and attempts to contact network rail have so far failed. Dave confirmed that where we do have these issues these can be quite difficult to resolve as trying to get in touch with Network Rail has proven quite difficult.  Dave advised the panel that if there are issues regards trees and railways, for them to speak to their Housing Officer
Dave confirmed tenants have no right to light.  Chevin look at the severity of any problems reported and will prune trees in the most severe cases.  However, some trees have preservation orders prohibiting any serious works to be carried out.
Trevor advised the panel that trees are a large problem especially in the Sheffield area, as Sheffield is the greenest city in Europe with no less than 78 parks. Suzanne confirmed that trees are not the responsibility of our Gardening contractors.  Tony raised the point about the external painting program and Dave reiterated this and explained that the tree program has been devised to work alongside the external painting program.    
Dave advised the panel that he has access to a small budget, so where issues previously mentioned above, the trees will be prioritised and dependent on budget, works orders will be raised
Dave Duffill and Trevor Edwards leave the meeting
	Tony to contact housing officer to try and make official contact with network rail regarding the issue.


	
	
	

	6.0
	Any Other Business
	

	6.1

	Questions were asked regards the future of the Consumer Panel Meetings.  Suzanne confirmed that they haven’t ended, and that it was agreed that we wouldn’t meet prior to the contract ending.  A meeting will be arranged for June/July
	

	6.2
	PNS Contact Details – the contact details for Cheryl and Scott are as follows:

Cheryl E-mail – cheryl@pnslandscapes.co.uk or simon@pnslandscapres.co.uk 

Cheryl Mobile – 07717 814184

Scott Mobile – 07979 536087
	

	
	Tony closed the meeting at 12:30 pm
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