MINUTES OF SHEFFIELD RESIDENTS PANEL MEETING

ON TUESDAY 28 JUNE 2011

FROM 10.45am – 1.30pm

IN THE BOARDROOM AT THE SHEFFIELD OFFICE,

2 CARBROOK STREET, CARBROOK, SHEFFIELD, S9 2JE

Present:

Mr Tony Clarke – chair




Mrs Jill Davies – Deputy Chair




Mrs Liz Smith




Mr John Charlesworth




Mrs Margaret Charlesworth




Mr Bill Wheater




Mr Paul Skelton




Mrs Pat McGowan




Miss Julie Garbutt




Mrs Suzanne McLoughlin – Area Manager

Mrs Deborah Colclough – Resident Involvement Co-ordinator

Miss Helen Wood – Resident Involvement Officer

Mrs Niki Brown – Housing Administrator

Miss Sharnel Senior – Business Improvement Officer

Mr Trevor Edwards – Technical Officer 

Apologies:

Mrs Margaret Harman – Treasurer




Ms Tina Burton

Miss Rima Alkhayat

	1.0
	Minutes of previous meeting held on 19 April 2011
	

	
	
	Action

	1.1
	The panel approved the minutes as a true record.  Tony signed copy of last minutes.
	

	
	
	

	2.0
	Matters arising from April meeting
	

	
	
	

	
	Sheffield Residents Panel – Action Audit

Items to be subtracted from the action audit of the 19th april 2011 were items :- 1-2-3-5&6 new items to be added to action audit are as per list.


	Action

	
	Items to be added to the action audit
	

	
	1.
Suzanne McLoughlin requested to do written reports (not 
verbal) for discussion and questions by the panel at the 
meetings.

2.
Chevin requested to have their code of conduct practice 
towards all four panels specifically written with input by 
residents.

3.
Reasons requested (re cost) why Chevin Board Meeting 
was held at Briar Court Hotel, Huddersfield and not at the 
Wakefield Board Room or the Featherstone Meeting 
Room.

4.
New Together Board (extra admin tier) will new senior 
officers take extra salary annually as well as present 
salaries of individual associations and will bonuses be 
paid?

5.
The new Together Board now in operation who are they 
(names) and what are their qualification for these 
positions?

6.
Members of staff are parking in the disabled parking 
spaces when they do not hold a blue badge etc.

7.
The charging of water rates at Church Cottage Mews when 
water rates are already paid to Yorkshire Water that has 
gone on for some time.

8.
Put a time line on how long we keep a topic in the action 
audit approximately 6 to 8 weeks in total.



	SM

DC

SC

SC

SC

SM

SM

HW

	2.1
	Item 3
Bill confirmed that Chevin had no money in the budget for a shrub to be planted on a plot at Oakdale Road.  Jill mentioned that he should send a panel fund request form. .
	

	2.2
	Item 4

Paul asked Tony if in the future when there is going to be a satisfaction survey, where the panel are reviewing and consulting with residents on a service area could the panel members be informed.  Tony agreed this would be helpful.
	

	
	.
	

	2.3
	Item 5

Jill informed the panel that she has had no response from Suzanne or any other senior managers in relation to a system of anonymous voting that could take place on a scheme when a suggestion is made and the agreement of all residents is needed.  Jill confirmed 24 residents were happy to go ahead with this but 2 residents were not and Jill explained Chevin like to have 100% agree on this process.
	

	3.0
	Bank Account & Panel Fund Request
	

	3.1
	Tony informed the panel that George Tomlinson had received £100 for the blinds at Windsor Gardens, Thurnscoe and that Margaret Harman (Treasurer) has received the receipts.  Paul asked if the value for the Residents Panel Funding is the same amount as last year.  Tony confirmed that the funding will be the same amount of £1,000.

Trevor Edwards joined the meeting.
	

	4.0
	Gas Contract – Sure Group
	

	4.1
	Tony asked Trevor if he had any problems with Sure Group.  Trevor confirmed he had a couple of issues with them at Broomgrove Road and as a result of this; it had delayed a void for 1 week.
	

	4.2
	Tony informed the panel that at Church Cottage Mews he had an issue with an employee for Sure Group who was completing a gas safety inspection.  He had to ask the engineer if he had any form of identification i.e name badge, to which he replied “yes, I have my name badge but I have left it in the van”.  Tony rang Devinder to mention this problem and Devinder spoke to Dave Duffill, who is dealing with a number of issues being raised.
	

	4.3
	Trevor informed the panel that we were at 99% target for the annual gas servicing.  There was a 1% which hadn’t received an annual gas certificate.  He thought this was because residents were not allowing engineers in their property, also because of the number of abandoned properties we have had.
	

	4.4
	Pat informed the panel that when engineers came out to her property to do a gas service check, he didn’t even take the front boiler off.  Tony told Pat that they usually leave a ticket once tested and on that would be the service date and employees initials.  He asked her to inform him of the initials and then he would tell Trevor.  Then he could look into the issue and check if it was tested.
	TE

	4.5
	Tony asked if gas certificates were still being sent to residents.  Paul seemed to think that they had stopped sending them out.  John mentioned that at Lavant Court he had received a letter confirming the inspection and the test.  Trevor said he would look into the gas certificates as it’s our policy to ensure that residents get an up to date certificate within 28 days of the test.
	

	5.0
	Property Services Update
	

	5.1
	Trevor informed the panel that he had attended a Housing Group meeting in which they were looking into mobile working.  Housing Pendle and Twin Valley use printers to do their certificates so that once an inspection has been completed they download the information onto the computer and save to the relevant file and then they can just print off the certificate.  He mentioned he will check with Sure Group as to what there procedures are.
	

	5.2
	Liz asked why there was such a big gap for contractors contacting residents within 3 working days between April – May 2011.  Trevor explained that this was due to a lot of residents saying they couldn’t make appointments as they were on holiday and also people were not in there properties when they were contacted.
	

	5.3
	Paul informed the panel that he received a cheque for £160 to go into the service charge account from the refurbishment at Northfield Court for overcharge of water usage which he was very happy with.
	

	5.4
	Trevor mentioned to the panel that as from October 2011 all external blockages will be dealt with through Yorkshire Water not Chevin.  He stated that at the moment it takes 72hrs to resolve the issue with them and that water rates may go up by 5% per year with Yorkshire Water.

Suzanne McLoughlin joined the meeting.
	

	6.0
	Housing Management Update
	

	6.1
	Suzanne informed the panel that Faz had joined the Sheffield office as the Welfare & Support Officer this week and that she will be covering the South Yorkshire area.  She also mentioned that Faz will be looking at tenants who have had difficulty with arrears in the last 12 months.  Paul asked if it would help by putting this in the next issue of the Chevin Life newsletter to inform tenants of this new role.  The panel all agreed that this was a good idea.


	

	6.2
	Suzanne also mentioned that Sheffield have also agreed to ‘tap into’ Pennine Housings Handyperson Service which they currently run for their tenants in the Sheffield area.  This means that Chevin tenant’s also living in the Sheffield area will be able to contact their housing team and make appointments with Dwain Wood (Handyperson) to carry out any small DIY jobs.  She also confirmed that Dwain will not be dealing with any gas or electrical work.  It would just be for types of work i.e. putting up shelves, taking down curtains, erecting flat pack furniture and changing light bulbs.  Tony asked who’s budget the Handyperson would come out of. Suzanne confirmed that it would come out of Pennines budget.  It’s a free service to Chevin tenants.  

Liz thought this was a really good idea and wondered if any other schemes would be able to use this service.  Suzanne will see how the service goes over the next 3 - 6 months and then they may try it in other areas.  Tony asked who made the decision on Dwain’s workload and what jobs .  It was confirmed that the housing team would decide.


	

	6.3
	Between the 1 April 2011 and 31 May 2011 allocations had gone up a considerable amount because of the new schemes in Wombwell, Barnsley.  Chevin have had 60 units over a phased period.  Suzanne mentioned that Nottinghamshire had none.  
	

	6.4
	Bill questioned the amount of arrears due to Housing Benefit.  Suzanne confirmed that this is because there are many council's which we have to deal with and that we receive payments at different stages.  She also informed the panel that it used to be over 5% so it had gone down considerably.
	

	6.5
	Tony asked what the overall figures would be in sterling on arrears.  Suzanne said it was just based on figures not sterling.  Jill stated that there are 21 councils which Chevin deal with.  Tony mentioned that Housing Benefit is always 28 days in arrears.  Bill asked if it’s possible to chase these arrears.  Suzanne stated that we can’t chase Housing Benefit arrears, unless the amount was over the amount due to be paid and that arrears chasing commences at 2 weeks or over
	

	6.6
	Suzanne informed the panel that Pennine Housing would be moving into our office and that there will be an additional 11 staff.  Liz was worried about car parking spaces.  Suzanne told the panel members that most of the time staff will be out of the office and that some Pennine staff don’t have vehicles.  Paul mentioned that staff could hot desk to which Suzanne advised that this would be looked into should it become an issue.  Tony asked what the time scale was for Pennine Housing moving and suzanne clarified that they are looking to be in our office at the end of this year.  Bill stated that this should save Together Housing Group a lot of money on rent etc.  Suzanne confirmed that it will be saving £40,000 plus on rental of offices and services where Pennine are currently based.
	

	6.7
	Tony was worried about Chevin views as it was suggested at a meeting he attended that a group newsletter would take its place.  Tony explained to Pennine that we would wish to continue with our own newsletter.
	

	6.8
	Exclusions from our waiting list between 1 April 2011 and 31 May 2011 were 4 for criminal act of behaviour, 2 for arrears and 2 for anti social behaviour.
	

	6.9
	Liz asked Suzanne if she had managed to find out the names of the Together Board which was raised by the panel in the Action Audit.  Suzanne confirmed that these could be obtained via our internal website that the panel members have access to.( but not all have access to the internal website)

Liz was not happy with the answer to question 4 on the Action Audit.  This stated that senior executives will receive a bonus.  Steve stated on the Housing Management Report that this was because their responsibilities have changed significantly.


	SM

	7.0
	Wider Housing Issues (An information paper by Caroline Grosvenor – June 2011)

End of Year Housing Management Performance


	

	7.1
	Re-let times (average of no of days taken to let a home) had reduced considerably from 30+ days to 20.4 days.  Suzanne was really pleased with this result.  As a result of this Suzanne attended a Working Group meeting regarding void re-lets to discuss how to help others in the group reduce their void times.  .  She explained that Pennine have an Empty Homes Manager in place and their performance has improved, but they openly admit, there is still have room for improvement and one of the reasons why the working group has been set up so that best practice and new ideas can be shared across the group.
	

	7.2
	Suzanne asked the panel if they had any other issues regarding the Welfare Reforms. Tony asked if he could be kept informed about this.  Bill wanted to know if it affected owner occupiers.  Jill stated that it was not confirmed.  Suzanne confirmed it will not affect over 65’s.  Tony asked Suzanne to keep him informed as it is worrying most of the panel members.  Jill stated she suggested to Caroline not to discuss with tenants until it has been confirmed.

Suzanne mentioned that she will ask Faz (Welfare & Support Officer) to attend the August meeting.

Sharnel Senior Joined the meeting.
	SM

	8.0
	Status Survey Results
	

	8.1
	Sharnel informed the panel members that Chevin had done really well with the Tenants Satisfaction Survey.  This was sent out in October 2010 via the National Housing Federation to 7,060 residents and just under half of all tenants. 46% responded and a third of shared owners, so it was statistically accurate.  It was 55% last time.
	

	8.2
	Chevin found that there was a lower proportion of families than the industry average living in general need properties with a higher average of adult homes.  There are also younger aged tenants living in our homes.  19% under the age of 35 years old.


	

	8.3
	There is 11% amount of black and minority ethnic tenants . 

Sharnel will send a link to the scheme for the survey to all the managers.  Once they have agreed on the information they will inform panel members in their meetings.  Possibly October Action Plan will be confirmed in the panel meeting.

The panel had no further questions.
	

	9.0
	Performance Panel

Complaints Survey 
	

	9.1
	Liz asked for panel members to complete the Satisfaction Survey Form and send it in the post.  Paul asked if they could be sent via email or by phone which liz confirmed either way as long as it gets logged.
	

	9.2
	Panel members were also asked if they could log compliments as well.  Liz asked the panel if they would like to attend the next Performance Panel Meeting on July 19th 2011, usually 11am – 2.30pm.  Lunch is not provided.  liz  mentioned individual residents  could also observe the meeting.  

The panel had no further questions.

Debbie joined the meeting.
	

	10.0
	Involvement Impact Assessment
	

	10.1
	Wakefield panel member Peter Buttery and Paula Littleboy entered Chevin for the National Federation What We Are Proud of Awards.  We were announced winners of 2 categories for our entry (South Kirkby & CSCS Card Training) which was held on Saturday 18th June 2011 in York.

The Categories we won were:

1.
Best Impact on residents 

2.
Best contribution to the local community

Jill asked if the Sheffield panel could send their congratulations.

	TC

	10.2
	The panel was asked if they would be interested in being involved in the Joint Resident Involvement Strategy as now we are part of the Together Housing Group there will be more opportunities to work together.  The meeting will be held in Halifax.  Residents will need to travel there some times at quite short notice.  Tony, Elaine and Jill said they would be interested.  Paul stated due to travel issues he wouldn’t be able to attend.  Tony confirmed that if he wanted to get involved he or another member of the panel attending would be more that happy to take him there.
	

	10.3
	Jill asked if members could have the information in writing and not just through emails 
	

	10.4
	Questions raised by the panel re: The Impact Assessment, were as follows:

1.
Paul thought that the 2 red star values were rather negative.

2.
Bill mentioned that he thought £58.26 per head (not including staff time/mileage) was very expensive for conferences.  Debbie explained to the panel that each area office would receive £3,000 for 6 events in 1 year.  This is to spend on local scheme events which are left to the decision of the Housing Officer for example: it could be a coffee morning, fun day etc.  Jill asked if staff time for these events will be an extra cost to there usual hours? 

Debbie Informed the panel that the staff costs haven’t been included this year but next year they will be.  Housing Pendle worked out that £30ph for each member of staff instead of different costs for each level of staff.  Tony asked if staff figures will be included in the overall amount, which it will be.  He also mentioned that in future it would be good to have panel members and Chevin staff (staffing) as a separate cost to which Debbie agreed.

3.
The hours given by resident volunteers in 2010/11 were 13,550 which in 2009/10 were 11,400.  Tony thought this was very good.  Paul asked if Chevin were doing well in ratings against other associations.  Debbie confirmed that in October each year House Mark compare the outcomes and look at each criteria.
	

	10.6
	Debbie asked the panel if she could personally have 10 minutes to run through the benefits of having Suzanne present during the panel meetings 
	

	
	
	

	
	the panel agreed to this and a personal discussion took place.

Tony informed the panel that he would send out a postal ballot paper to vote on the above discussion.

Helen joined the meeting
	

	11.0
	Resident Communication Panel Share & Compare Meeting
	

	11.1
	The panel members who attended the meeting thought it was a good day and a lot of good comments were raised.  Helen mentioned to the panel that they are going to try and get each of the 4 panels to get involved and do something similar.  Tony asked how South Yorkshire Housing felt about the day.  Helen confirmed that they enjoyed the day.  Tony mentioned that S.Y.H.A panel members are only allowed to be on one panel and not 3 or 4.  Helen will ask Caroline regarding this issue and inform the panel of the outcome.
	HW

	12.0
	A.O.B
	

	
	The panel agreed that there was no other business to discuss.

Tony and Jill thanked Niki for taking the minutes.

Tony closed the meeting at 1.30pm.

	


