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HOUSING GROUP





MINUTES OF SHEFFIELD RESIDENTS PANEL MEETING

ON TUESDAY 19 APRIL 2011

FROM 10.00am – 1.00pm

IN THE BOARDROOM AT THE SHEFFIELD OFFICE,

2 CARBROOK STREET, CARBROOK, SHEFFIELD, S9 2JE

Present:

Mr Tony Clarke – Chair




Mrs Jill Davies – Deputy Chair




Mrs Margaret Harman – Treasurer




Mrs Liz Smith




Mr John Charlesworth




Mrs Margaret Charlesworth




Mr Bill Wheater




Mr Paul Skelton




Mrs Pat McGowan




Ms Tina Burton




Mr Richard Burton




Miss Julie Garbutt




Miss Rima Al Khayat




Mr Peter Allen




Mr Kevin Nash – Performance Panel Member




Mr Simon Marsh – Development Director, Sure Group




Mr Pat Coleman – Operations Manager, Sure Group




Mrs Suzanne McLoughlin – Area Manager

Miss Lisa Shepherd – Performance & Business Improvement                    Officer

Mrs Clare Mills – Housing Administrator

Miss Linda Holroyd – Property Services Officer

Apologies:

There were no apologies

	
	
	Action

	1.0
	Minutes of previous meeting held on 22 February 2011
	

	
	
	

	1.1
	The panel approved the minutes as a true record.  Jill signed

copy of last minutes.
	

	
	
	

	2.0
	Matters arising from February meeting
	

	
	
	Action

	
	Sheffield Residents Panel – Action Audit
	

	
	
	

	2.1
	Jill informed the panel that a cheque had been sent to George Tomlinson for funding granted to Windsor Gardens and a letter of thanks sent to Helen Wood.  Jill also reminded everyone that receipts are now needed for the Treasurer.
	

	
	
	

	2.2
	Liz asked the question who wrote replies to items on the action audit.  Jill assumed it was Debbie and Caroline.  Tony agreed to make enquiries before the next meeting.
	TC

	
	
	

	2.3
	Jill discussed the ‘democratic consultation process’ being added to the action audit.  The panel discussed the anonymous voting system and asked for a reply from Suzanne before the next meeting.
	SM

	
	
	

	2.4
	Tony asked if the items he had produced could be added to the action audit and asked if the panel had any queries.  Liz raised item 6 and asked if staff members could be asked to not park in the disabled parking bays at the Sheffield Office.
	HW

	
	
	

	
	Items to be added to the action audit
	

	
	
	

	
	1
	Suzanne McLoughlin requested to do written reports (not verbal) for discussion and questions by the panel at the meetings.
	SM

	
	
	
	

	
	2
	Chevin requested to have their code of conduct practice towards all four panels specifically written with input by residents.
	DC

	
	
	
	

	
	3
	Reasons requested (re cost) why Chevin Board Meeting was held at Briar Court Hotel, Huddersfield and not at the Wakefield Board Room or the Featherstone Meeting Room.
	SC

	
	
	
	

	
	4
	New Together Board (extra admin tier) will new senior officers take extra salary annually as well as present salaries of individual associations and will bonuses be paid?
	SC

	
	
	
	

	
	5
	The new Together Board now in operation who are they (names) and what are their qualification for these positions?
	SC

	
	
	
	

	
	6
	Members of staff are parking in the disabled parking spaces when they do not hold a blue badge etc.
	SM

	
	
	
	Action

	
	7
	The charging of water rates at Church Cottage Mews when water rates are already paid to Yorkshire Water that has gone on for some time.
	SM

	
	
	
	

	
	8
	Put a time line on how long we keep a topic in the action audit approximately 6 to 8 weeks in total.
	

	
	
	

	2.5
	The panel discussed item 8 regarding the time it took to respond to letters and telephone calls.  Jill asked if we had a standard that was worked to and Tony said we were supposed to.  Liz mentioned an email from May 2010.
	

	
	
	

	2.6
	Paul suggested adding an item 9 regarding disciplinery hearings on a panel member.  He thought at least two panel members should be present at the meetings.  The panel wanted to stress that they were interested in establishing a disciplinery panel.  A discussion took place regarding a panel member and the panel made it clear they were not happy at not been involved as they already knew about it.  
	

	
	
	

	
	Pat thought the person involved should decide if they wanted other panel members to be involved.
	

	
	
	

	2.7
	Jill discussed Chevin’s code of conduct for panel members and the panel asked if the necessary staff members could attend the next meeting to discuss the code of conduct.  Julie asked if the code of conduct was specific to the residents panel.  Julie and Tina requested copies of the code of conduct and Clare agreed to speak to Helen Wood after the meeting.
	CM/HW

	
	
	

	3.0
	Bank Account and Panel Fund Requests
	

	
	
	

	3.1
	Margaret read out a letter she had received from Helen Wood.  A discussion took place about mileage claims.  Kevin said it would have to go to Board until a decision could be made.  He then discussed the Spotlight day which had taken place.
	

	
	
	

	3.2
	The panel discussed the amount of money in the residents panel fund.  Liz raised the issue of Housing Officers pushing for things to be done on our schemes.  The panel asked if notice boards in communal areas could be used for requests from residents.  All agreed that this should be discussed at the Chairs and Deputies Meeting.
	

	
	
	

	
	
	

	
	
	Action

	
	
	

	
	Linda Holroyd, Simon Marsh and Patrick Coleman joined the meeting.
	

	
	
	

	4.0
	Gas Contract Introduction
	

	
	
	

	4.1
	Simon and Patrick from Sure Group introduced themselves.  They discussed taking over the gas contract from 1 April 2011.  They told  the panel they would be establishing a base in Barnsley and using local engineers to provide annual gas servicing and to carry out repairs.  Tony raised the issue of vulnerable tenants and Simon assured the panel that they were looking into this and setting up a database showing this information.  Patrick handed out information packs.  Paul asked about the servicing of their vehicles and Simon said they would be serviced locally.  A discussion took place regarding work experience and Patrick said he had been in touch with MET UK and they currently have five students working for them with the possibility of a further two in the future.
	

	
	
	

	4.2
	Tony asked if boilers could be re-pressurised if needed as part of the annual gas service and Patrick said this was being addressed.
	

	
	
	

	4.3
	Liz asked if engineers would be wearing a uniform and Simon said yes they would.  He also said their vans would carry the Chevin logo.
	

	
	
	

	4.4
	Paul asked if Sure Group were willing to attend panel meetings if required and they agreed they were more than willing to do this to get feedback from residents.  Simon and Patrick agreed to leave contact details so residents could contact Sure Group direct.
	

	
	
	

	5.0
	Property Services Update
	

	
	
	

	5.1
	Linda presented to the panel figures from the last 12 months.  She discussed the table of emergency repairs and how having more nominated contractors covering emergencies is working well as they can carry out any follow-up work needed.
	

	
	
	

	5.2
	Linda said we were still using Homeserve to take the initial telephone call but this would be reviewed in April 2012 when the contract was due to end.  Linda asked any panel member
interested in repairs training to let her know so she could set
	

	
	
	Action

	
	up at the end of May.  She informed the panel that Rex had been awarded the contract to service fire equipment at our properties from 1 April 2011.
	

	
	
	

	5.3
	Linda discussed addresses to be included in this years painting programme.  She said there was no staffing changes to report at this time.  She asked the panel if there was anything else they would like to see in the reports and Paul agreed they were good and easy to understand.
	

	
	
	

	5.4
	Linda mentioned the new Together logo and fleet numbers which are to be put on all Chevin vans and how names are to go on engineers’ t shirts to identify them.
	

	
	
	

	
	Suzanne McLoughlin joined the meeting
	

	
	
	

	6.0
	Housing Management Update
	

	
	
	

	6.1
	Tony asked Suzanne why she had not given a written report and she explained that due to a heavy workload this had not been possible.  Suzanne read out the arrears figures and said how well the Sheffield team had done at reducing arrears.
	

	
	
	

	6.2
	Suzanne said there had been no staffing changes at the Sheffield office.
	

	
	
	

	6.3
	Between 1 February 2010 and 31 March 2011, 26 terminations and 19 allocations had taken place.
	

	
	
	

	6.4
	Exclusions from the waiting list between 1 February 2010 and 31 March 2011 were 11 for criminal acts of behaviour, 1 for anti-social behaviour and 1 for anti-social behaviour and arrears together.
	

	
	
	

	6.5
	Suzanne said we had received no formal complaints between 1 February 2010 and 31 March 2011.
	

	
	
	

	6.6
	In relation to repairs, Suzanne said we had received 4 formal complaints on repairs and 1 on major repairs between 1 February 2010 and 31 March 2011.
	

	
	
	

	6.7
	Suzanne spoke about a new service Emsley’s Solicitors were setting up to give information on housing law and asked if any
Panel members who were interested would let her know.
	

	
	
	

	6.8
	Suzanne said we had received a request regarding gardening
and cleaning costs for last year on the action audit.  She said
	

	
	
	Action

	
	a decision  had been made and we wouldn’t amend or change the figures.  Suzanne went through the schemes where panel members lived and informed the panel of any underpayment or overpayment which had taken place for cleaning and gardening.  Suzanne said we have very few complaints regarding cleaning except for Hallam Close, West Bessacarr.
	

	
	
	

	6.9
	Tony asked Suzanne to arrange a Consumer Panel Meeting and for PNS to attend.  It was suggested that this could be added to the end of the next Resident Panel Meeting in June.
	SM

	
	
	

	
	Lisa Shepherd joined the meeting
	

	
	
	

	7.0
	Equality and Diversity Action Plan and Scheme
	

	
	
	

	7.1
	Lisa introduced herself to the panel and explained how she had replaced Debbie Colclough.  She discussed the new Equality Act which was passed in October 2010 which is currently being implemented.  She talked about the 3 new characteristics, gender reassignment, marriage and civil partnerships and pregnancy and maternity.  Lisa showed to the panel the Single Equality Scheme draft copy which was going to be approved on 5 May 2011 to replace the Equality Framework.  Lisa told the panel that this act would probably be continually changed and updated.
	

	
	
	

	7.2
	Jill thanked Lisa and Debbie for all their hard work in producing the document.
	

	
	
	

	8.0
	Any Other Business
	

	
	
	

	8.1
	Liz mentioned money spent on flowers and plants by other panels.
	

	
	
	

	8.2
	Paul asked if Chairs and Deputies Meeting minutes were circulated.  Tony pointed out that they could be found on the Chevin website.
	

	
	
	

	8.3
	There were no questions arising from the Chairs and Deputies Meeting.
	

	
	
	

	8.4
	Panel members who attended the Housing Spotlight Day agreed that the way it was carried out worked really well and all enjoyed the day.
	

	
	
	

	8.5
	There were no questions regarding the annual involvement 
	

	
	
	Action

	
	 statement 2010/2011 – end of year update.
	

	
	
	

	9.0
	Housing Spotlight Day
	

	
	
	

	9.1
	Tony discussed costs, value for money and mileage claims.  A discussion took place as to why essential car users and casual car users are paid a different amount per mile.  The panel also discussed buffet lunches and costs involved.
	

	
	
	

	
	Tony and Jill thanked Clare for taking the minutes
	

	
	
	

	
	Tony closed the meeting at 1.00pm.
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