MINUTES OF SELBY RESIDENTS PANEL MEETING

Held on Wednesday 28th April 2010 – 12:00noon           

 The Studio, Selby Town Hall, York Street, Selby, YO8 4AJ

	Present:


	Mrs D Neale – Deputy Chair

Mr B Charlesworth

Miss G Firth

Mrs P Fisher

Mrs A Gibson

Mr R Hargreaves

Mr B Snashall – Treasurer

Ms J Hoyle 

Mr C Wilson – Area Manager

Mr D Duffill  -  Cyclical Services Surveyor

Mrs D Sofer – Administrator

Simon Higgott       HMG gardening contractors

Stephen Howitt      HMG gardening contractors



	
	

	Apologies:
	Mr D Smith – Chair

Mrs L Holroyd – Property Services Officer

Mrs Margaret Utley




	
	
	Action

	
	The Panel members held a pre-meeting between 11:00am and 12:00noon to discuss individual issues.  
	

	
	The Deputy Chair introduced Stephen and Simon from HMG,  the new Gardening Contractors.


	

	
	Apologies had been received from Mr Smith, Mrs Holroyd and Mrs Utley.
	

	
	Mrs D Neale chaired the meeting in the absence of Mr Smith.

C Wilson (Area Manager) informed Mrs Neale (Deputy Chair) that Ms Yousef and Ms Scott would no longer attend panel meetings.  The message had been forwarded via Helen Wood.
	

	
	MINUTES OF MEETING HELD ON 17 FEBRUARY 2010
	

	(i)
	The minutes were approved as a true record.
	

	
	MATTERS ARISING 
	

	(i)
	Action Audit
	

	Item 3
	Addressed by Bob Snashall (Treasurer) regarding the purchase of litter pickers for Driffield. 

No invoice had been submitted for the litter pickers as yet, Bob asked whether one would be forthcoming.  Chris advised that an invoice could still be presented 


	

	Item 5
	Chris Wilson offered to elaborate on how Service Charges work but informed the panel members that due to the complexity of service charges he could not offer to discuss them at a meeting.  He did suggest the opportunity for any of the members to make an appointment to meet with Chris, where he would be willing to go through the service charges and how they work in detail.

Danneke Neale referred to a particular resident at Sinclair Court who pays for communal cleaning but doesn’t receive this service.  Chris Wilson agreed to look into this and get back to Danneke.
	Chris Wilson

	Item 6    
	Audrey Gibson commented that the checks on contractors contacting residents are still not being carried out.  Dave Dufill (Cyclical Services Surveyor) outlined how the procedure should work.. Barry Charlsworth added that he also didn’t feel this was being accomplished.
	

	Item 7
	Bob Snashnall asked whether the queries presented by Angie Yousef had been dealt with.  Chris Wilson advised that they had been forwarded to Debbie Colclough and that the matter was now complete.
	

	Item 10
	Chris Wilson advised that Karen Cruise has agreed to look into the cost of removing the old lifeline system from Chapel Court and making good any damage this may cause.  Pat Fisher has agreed that her home can be used to carry out the inspection.  When this has been carried out the cost of provision to all affected properties will then need to be considered.
	On-going Chris Wilson



	
	Danneke Neale (Deputy Chair) introduced the gardening contractors HMG. Stephen Howitt  (principal horticulturalist) and his partner Simon Higgott.

Stephen and Simon outlined their work ethos and advised that Chevin have a number of over-stocked garden which they are hoping to replant in some of the under stocked area’s. They asked that they were given time to settle in and get to know the schemes and the residents before making judgement.  The feedback from the panel members so far was very good.

Pat Fisher asked if a schedule was available to which Stephen advised that all schemes would get 2 visits in the month of May but not necessarily exactly 2 weeks apart.  HMG are currently looking at the facility of schedules being accessed via the HMG website, which will take into consideration adverse weather conditions and advise of changes in proposed scheduled dates.  

The contractors asked for named persons at each scheme to which Chris Wilson is still working on.

The Gardening Contractors left the meeting


	Chris Wilson

	
	BANK ACCOUNT AND PANEL FUND REQUESTS
	

	
	Bob Snashall  advised the current balance of £878.69 is to be topped up to £1000.00.  Bob has received authorisation from Helen Wood to this effect.

Barry Charlsworth asked whether Housing Officers were aware that they could ‘tap into’ these funds if necessary.  Chris Wilson advised that he would circulate this information to his Housing Officers


	Chris Wilson

	
	Julie Hoyle made a request for a grit box for Rowedale Close.  Julie advised that Stefan has already agreed to make a hard standing area for the box.  Julie agreed to purchase the box herself online and present the receipt to the panel for reimbursement.  Danneke Neale passed this request.

Issues around the purchase of grit were discussed along with health and safety concerns highlighted by Chris Wilson.  Julie suggested that the residents of the scheme would contribute to the purchase of the grit and that she would also source it online. Chris Wilson raised no objections to the residents purchasing their own grit.

There were no further funding requests or issues.


	

	
	HOUSING MANAGEMENT UPDATE
	

	(i)
	Housing Management Update
	

	
	Chris Wilson outlined the content of the report and advised that a temporary housing administrator will commence work at the beginning of May to help cover sickness absence.

Discussions took place regarding the Allocations process and how it works.  Chris explained how our EOD and complaint figures might rise due to applicants appealing against the decisions made to take them off particular scheme waiting lists.  Through low turnover and high demand the applicants have little or no chance of being re-housed at such schemes.

Barry Charlesworth said that Chevin were just being honest in this process and there was a general agreement that Chevin had adopting the right approach.

	

	(ii)
	Update Resident Involvement Policy


	

	
	No comments were made regarding the Resident Involvement Policy


	

	(iii)

	Outcomes From Housing Spotlight Days in 2009
	

	
	(Arrears Policy & Pets Policy)

Concerns were raised that  ‘Benefits Owed to Us’  ‘Difference between lunar and calendar months’ and ‘Pets policy’ had not been published  in the April 2010 newsletter as outlined in the Housing Spotlight day programme.

A question was asked as to whether the ‘Pets policy’ applied to Leaseholders, but Chris Wilson couldn’t confidently answer this question.

(Void Policy)

Chris Wilson informed the Panel members that if a panel member was to accompany a ‘before’ and ‘after’ void process then this was to be arranged with a Technical Officer and not (as stated in the Spotlight Day information) the Housing Officer.

(Service Charge Policy)

Chris Wilson updated the Panel members with regard to income from the telephone masts at Bridlington.  Finance department has informed Chris that the income from the masts is related to the building and not the tenancies and therefore the monies will not be made available.  Chris Wilson will continue to pursue this matter 


	Chris Wilson

	
	SHORT NOTICE INSPECTION UPDATE
	

	
	Chris Wilson advised that these inspections relied heavily on residents’ involvement.  Panel members said the SNIP would give a better snapshot of the organisation


	

	
	PERFORMANCE PANEL UPDATE
	

	
	There were no comments made with reference to this item


	

	
	PROPERTY SERVICES UPDATE
	

	
	In the absence of Linda Holdroyd, Dave Duffill (Cyclical Services Surveyor) outlined the already available information.

Dave told the Panel members about the gas servicing contract that has recently been put to tender due to the existing contract being due to expire soon.

Dave also advised of the painting schedule for 2010 and the contractors that have been allocated the work.  (Bagnalls) 

 
	

	
	ANY OTHER BUSINESS
	

	
	Audrey Gibson reported that problems were still arising with TV aerials in Bridlington.  Julie Hoyle advised that her son had taken a look at Danneke ‘s aerial and gave an in depth reasoning why the service is not constant.  Chris Wilson asked if Julie’s son would be willing to put this information in writing to allow the issue to be addressed in more detail with the contractors


	Julie Hoyle 

Chris Wilson

	
	Julie Hoyle asked why, with so many homes in Hull do we not have any representation from Hull at Panel meetings?  

Chris Wilson advised that 2 meetings have already been facilitated in Hull to promote tenant involvement, along with  flyers to all properties; neither of which have resulted in a residents group.  Various suggestions were made to help promote inclusion. Barry Charlesworth offered to accompany Paula Monoghan on her next scheme walkabout to chat to tenants about inclusion at Panel meetings and the benefits of attendance.
	Chris Wilson

Barry Charlesworth

	
	At 2:00pm the Deputy Chair thanked everyone for attending and closed the meeting.
	

	
	Next Meeting to be held on Wednesday 23rd June 2010 

The Studio, Selby Town Hall, York Street, Selby.
	


