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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF SELBY RESIDENTS PANEL MEETING
Held on Wednesday 16th February 2011 12:00 noon                            
THE FREEDOM CENTRE

Wilberforce Suite

97 Preston Road, Hull. HU9 3QB

	Present:
	Mr D Smith – Chair

Mrs D Neale – Deputy Chair

Mr B Charlesworth

Mrs A Gibson

Mr R Hargreaves

Mrs P Fisher

Mr B Snashall – Treasurer

Mrs N Binks

Ms J Hoyle

Sheila Hutchinson

Mrs K Sadler

Mrs M Sadler

Terry Fisher – Observer

Mr C Wilson  -  Area Manager

Mr Rob Cunningham  -  Technical Officer

Mr G Walker – Performance and Business Improvement Officer

Helen Wood – Resident Involvement Officer

Miss S Featherstone  -  Administrator (Minute Taker)



	
	

	Apologies:
	Ms G Firth

Linda Holroyd

 


	
	
	Action

	
	The Panel members held a pre-meeting between 11:00am and 12:00 noon to discuss individual issues.

	

	1.0 
	MINUTES OF PREVIOUS MEETING HELD ON THE 15TH DECEMBER 2010
	

	
	The minutes were approved as a true record.

	

	2.0 
	MATTERS ARISING – ACTION AUDIT
	

	Item 3

	Rob Cunningham advised that the grit bin for Chapel Court had now been purchased.

Rob Cunningham also advised that the Chair’s and Deputies Meeting had voted that the property services report would remain in its present format for all future panel meetings.

	

	3.0 
	BANK ACCOUNT AND PANEL FUND REQUESTS
	

	3.1
	Account Balance £628.07
	

	3.2
	£25.00 paid out for bulbs at Ebor Court. Receipt forwarded to Bob Snashall for £28.41. Cheque will be raised for £3.41 credit
	

	3.3
	Still awaiting invoice for £200.00 (approximately) for the decorative stones for Preston Road.  It was agreed that the treasurer would generate a cheque for £200 to Chevin Housing to reflect a true record of the accounts balance in the new financial year. Cheque written and received by Chevin Housing. Invoice to be forwarded to Bob Snashall once received.
	

	3.5
	Request made for purchase of Grit Bin for Sinclair Court.  Request approved pending outcome from consultation exercise with residents.

Julie Hoyle offered to source the price of bin and forward this to Bob Snashall.

No definite decision was made on how the grit would be purchased.

The options discussed were:

· Chevin would purchase the grit and the cost would become part of the schemes service charge.

· It was felt that some of the residents of the scheme could source their own grit

It was agreed that the Housing Officer would consult with the residents of Sinclair Court regarding sourcing the grit.

It was asked if there were any other requests for grit bins on other schemes. Chris Wilson advised that Paula Monaghan (Housing Officer) would write to residents of St Johns Court, Hull but this would be later in the year when the new builds are allocated.

	Julie Hoyle

Steven Watson

Chris Wilson



	
	HOUSING MANAGEMENT UPDATE
	

	4.1
	Chris Wilson advised that the re-let figures for the Christmas period dipped slightly and that this was largely due to a void property at Ebor Court. Chris explained that the sheltered units at Ebor Court where difficult to let and that the housing team had tried to increase demand by advertising the scheme at local coffee mornings and doctors surgeries. 

It was suggested that the scheme would benefit from a warden living on site and that this may increase demand for the properties. 

Chris Wilson confirmed that the scheme is not designed to have a 24 hour warden and that the residents had a 24 hour life line when the warden was not there.
	

	4.2
	Concerns were raised with regard to the allocation of properties. Chris Wilson clarified the new allocations system. It was asked that specific cases and any concerns were brought to Chris Wilson outside of the meeting.


	

	4.3
	Chris Wilson advised that Chevin were still in the process of trying to locate a new office for Hull. 

Chris confirmed that the original option of Chevin looking to buy some properties in the Ings area of Hull affected by the comprehensive spending review was not possible as Hull City Council had compulsory purchase orders on these properties and wanted to sell the land at a premium rate.

It was suggested that the Regeneration Office at Belfield Avenue be looked at as an option. Chris Wilson confirmed that this building was not fit for purpose as it is a pre-fabricated building and is not future proof and that we also need car parking facilities and a lockable compound for maintenance.

It was suggested that Tower Grange Police Station might be suitable. Chris Wilson advised that this would be too big and expensive for our requirements in Hull.

Chris Wilson confirmed that Chevin were currently in talks with Hull City Council regarding buying or renting an ex Hull City Council Estate Office.

	

	4.4
	The increase in service charges was discussed for the new financial year. 

Chris Wilson explained that this was due to a number of reasons:

1.) Cost of gardening had been reviewed and costs now reflected what the scheme costs HGM. 
2.) VAT at 20% now added to service charges. However Chris Wilson confirmed that HGM had agreed to reduce the rate to 10%
3.) Costs toward reprovision of items now charged at a more reflective level ensuring that there is money to replace components on schemes when they fail and each element is given a lifespan.
Chris Wilson advised that an additional letter of explanation would be sent to residents who will be subject to larger service charge increases.

Replacement TV aerials was also discussed. 

Chris Wilson advised that if aerials failed these would be replaced as part of the re-provision budget. 

It was felt by some panel members that the digital upgrading of aerials was not necessary as the government were now providing free digital boxes to people over a certain age.

Chris Wilson confirmed that the digital upgrading of TV aerials had been planned some time ago and that we had an obligation to change the aerials for all residents prior to the national digital switchover.
	Rob Cunningham / Linda Holroyd

	4.5
	The disconnection of the lifelines at Chapel Court was discussed. 

Chris Wilson confirmed that jobs would be raised to contractors to disconnect the lifelines to those residents that wanted this done when practical.
	Chris Wilson

	5.0
	PROPERTY SERVICES UPDATE
	

	5.1
	Concerns were raised over the figures for the 3 working day target for contractors to contact residents.

Rob Cunningham confirmed that this had been addressed with the contractors and they advised that they were contacting residents within 3 working days during working hours. Rob has asked that the contractors in future record when they call residents so that we can monitor this.
	

	5.2
	Some members felt that the repairs satisfaction survey telephone training was very enjoyable and that this was something they would like to be more involved in.
	

	5.3
	Members of Selby Panel wished to welcome Stefan Hennig on his return to work
	

	6.0
	LOCAL OFFERS
	

	6.1
	George Walker gave a summary of the local offers and service standards.
Overall it was felt that the draft document was easy to understand.

It was asked if there was enough coverage of Health and Safety in the local offers. George Walker confirmed that Health and Safety was covered by the local offers relating to communal lighting and gas maintenance.

It was asked if gritting schemes should also be considered as a health and safety concern for Chevin. 

It was agreed that this was a difficult area in terms of litigation and that our insurers had advised that Chevin should not grit schemes due to legal liability should someone fall.
Chris Wilson re-iterated that any grit facility would have to be paid for by residents and instigated via a democratic scheme consultation.
	

	6.2
	Concerns were raised over Anti Social Behaviour procedures. 
An incident was highlighted in which a resident had received a letter alleging Anti Social Behaviour. It was felt that this had not been properly investigated prior to the letter been sent out.

Chris Wilson clarified that future mechanisms were now in place for Housing Management to be more involved in managing all antisocial behaviour cases.

It was agreed that a letter of apology and explanation would be sent to the resident on behalf of leasehold. Chris Wilson agreed to do this.
	Chris Wilson

	7.0
	RESIDENT DEVELOPMENT PLAN
	

	7.1
	Helen advised that this was the second draft and that the first had been changed considerably as a result of feedback at the Deputies Chairs Meetings.
The overall view was that it was fit for purpose.

Some panel members asked that a statement be added to make residents still feel welcome regardless of how many skills they could tick in the skills list.
	Helen Wood 

	8.0
	ANY OTHER BUSINESS
	

	8.1
	Barry Charlesworth thanked both Helen Wood and Debbie Colclough for their actions in investigating the complaint regarding late expenses paid to panel members
	

	8.2
	The resignation of Margaret Utley was discussed. A letter accepting Margaret’s resignation on behalf of the panel was read and agreed.
It was proposed that flowers be bought for Margaret on her return from holiday and that Audrey Gibson would collect contributions and arrange the flowers.
	Audrey Gibson

	8.3
	The meeting closed at 2:09 pm. The Chair thanked everyone for attending and closed the meeting.
	

	
	NEXT MEETING TO BE HELD AT:
The Studio Selby Town Hall, York Street, Selby YO8 4AJ
on Wednesday 27th April 2011 at 12.00 noon
	

	
	The venue will be available from 11:00am for members pre-meeting.

PLEASE NOTE LUNCH WILL NOT BE PROVIDED AS AGREED.
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