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MINUTES OF WAKEFIELD RESIDENTS PANEL MEETING
MONDAY 18TH APRIL 2011
FROM 10.30A.M. IN THE BOARDROOM
WAKEFIELD OFFICE, HARRISON STREET

WAKEFIELD, WF1 1PS
	Present:
	Members: Christine Bennett (Chair)
                 Carol Hardwicke

                 Brian Roberts

                 Mick Watkinson

                 Jane Mitchell

                 Peter Buttree

                 Phillip Smith

                 Phillip Smith’s Carer

                 Reg Lavine

                 Vicki Westwood

Staff:        Sue Bettley (Area Manager)

                Lee Clarkson (Housing Administrator)

                Jackie Wright (Housing Administrator)

                Linda Holroyd (Property Services Officer)

                Lisa Shepherd (Performance & Business Improvement 

                                         Officer)

Visitors:   Simon Marsh – Development Director – Sure Group
                Patrick Coleman – Operations Manager – Sure Group



	
	

	Apologies:
	Members: Ann Krol
                 Barry Firth

 

	
	


	
	
	Action

	1.0 
	Minutes of Previous Meeting – 14th February 2011
	

	1.1. 
	Previous Minutes approved and signed.
	

	1.2. 
	Peter asked that the Performance Panel update be added to the Agenda so that a full report could be given and added to the minutes.
	

	2.0 
	Matters Arising
	

	2.1. 
	Christine welcomed everyone to the meeting and went through the meeting rules. Lee gave out housekeeping details.
	

	2.2.  
	Christine went through the Action Audit. Sue and Linda gave feedback
	

	2.3. 
	Item 2, Sue said that HR would contact anyone that wanted a CRB check doing
	

	2.4. 
	Item 3, Linda said that the Technical Officers all have Master keys to properties but these would only stay with them.
	

	2.5. 
	Item 4, Sue said that she had spoken to Caroline and had a response by e-mail. In it she states that the wording was in relation to the Resident Involvement policy of 2006. The wording for the 2010 policy is “We will carry out periodic value for money exercises asking residents to rate the value of the work we do to help us assess the benefit of it.” and that this was an ongoing process.
	

	2.6. 
	Item 5, Jane said that the gardeners were not getting their work signed off. Sue said that she would invite the gardeners to the next meeting. This is to be added as an agenda item.
	Area Manager

	2.7
	Item 6, Sue said that she would chase Debbie regarding this.
	Area Manager

	2.8
	Item 7, Sue said that it was still early in the process, but the dedicated officers at Guiseley seem to be working.
	

	2.9
	Item 8, a vote was taken as to whether or not there should be a pre or post meeting to discuss personal matters and whether or not a staff member should be there. The panel voted that there would be a pre-meeting held from 10.00 to 10.30 and that a staff member should be there.
	

	2.10
	Item 9, Linda said that if bulbs went out, they would be replaced by Chevin for vulnerable people. Linda is also checking with Devinder whether there would be a cost to the tenant but said that DLO staff would come out to fit them. Phillip asked whether or not there would be a change to the fittings. Linda said that she would get Devinder to provide a report for the next meeting.
	Property Services Officer

	3.0
	Gas Contract Introduction
	

	3.1
	Linda introduced Simon Marsh, Development Director and Patrick Coleman, Operations Manager from Sure Group who are the new gas contractors. They came to the meeting to introduce themselves and to give an overview of the company. They said that they had had good feedback from Chevin and wanted feedback from the tenants. Integrating their IT system with Chevin and setting up a 24 hour emergency repairs line is being looked into and were getting the infrastructure in place to service Chevins wide range of boiler systems. They are also building up a database of vulnerable tenants.
	

	3.2
	Jane asked that with the harsh winters there have been recently, do Sure have to capacity to meet the need of Chevin tenants should it happen again. Simon advised that that they would be able to meet the demand and that last winter they had attended every emergency within 24 hours.
	

	3.3
	Christine asked how long it would take them to get new boilers. Simon advised that this should be within 2/3 working days depending on authorisation.
	

	3.4
	Peter asked if they would be taking on work experience staff. Simon confirmed that they would be looking into working with local colleges to help people get experience and qualifications. He also said that many of the students end up working for the company. They can also offer business support and can provide support of enterprises.
	

	3.5
	Peter and Mick also asked if they would be open to attending any community groups etc. Simon agreed they would be open to coming and being actively involved with the groups
	

	3.6
	Simon assured that the engineers will ring tenants (where correct information is given) to give them a time that they will be turning up. He said that the IT systems should help to make this happen and that the process should be in place within 3 months.
	

	3.7
	Linda asked what Sure Group would be doing in relation to satisfaction surveys. Simon said that they would be speaking to Devinder about the various ways in which they would be doing this, phone, cards etc.
	

	3.8
	Simon and Patrick then left the meeting
	

	4.0
	Bank Account & Panel Fund Requests
	

	4.1
	There were no panel fund requests submitted but cheques were authorised for £34.94 for the flowers for Dorothy Mylroie, £168 for the gardening work at Chantry Close and £240 for the gardening work at Bridge Street.
	

	4.2
	Vicki said that she had received a letter from Helen Wood saying that, although there were no plans to do away with the panel fund, Chevin may be providing a smaller amount each year as the fund doesn’t get used to capacity. This is to be discussed at the next Chairs and Deputy’s Meeting. Peter asked if the funding could be looked at as other organisations are funded differently. Vicki said that it depends on how many people are on the TARA, panels get £300 from WDH and this is topped up every year, and this is the same for the Chevin run TARA’s. Vicki said that she would speak to Helen about having the funding dispersed to TARA’s and them being responsible for distribution and it no longer being the responsibility of the residents panel. She said that this would also encourage more TARA’s to start up
	

	5.0
	Property Services Update
	

	5.1
	Linda then went through the report. She said that at the next Chair’s and Deputy’s Meeting there is going to be a discussion about the format of the report and how it will be presented and should anyone have any idea’s or want anything changed, to report to Christine.
	

	5.2
	Linda asked if panel members would be interested in ringing tenants that had placed repairs orders for feedback and to contact her if they were.
	Property Services Officer

	5.3
	Christine asked, in section 4 of the report, how the Sure Group could have made a saving of £160,000. Linda said that they had possibly cut down on the tender price but would check with Devinder about this.
	Property Services Officer

	5.4
	Jane asked, when boilers are taken out and stripped down, would it beneficial for Chevin to sell them for their scrap value. Linda said that she would speak to Devinder and Sam to find out if this could be done.
	Property Services Officer

	6.0
	Housing Management Update
	

	6.1
	Sue then went through the report.
	

	6.2
	Peter asked if Sue had heard of a National Lettings Policy where local authorities would be working to the same policy. Sue said other than the Choice Based Lettings system, she hadn’t heard of one being introduced.
	

	7.0
	Equality & Diversity Action Plan & Scheme Update
	

	7.1
	Lisa then came to the meeting and went through the report. She also informed the panel of the changes in legislation.
	

	8.0
	Any Other Business
	

	8.1
	Christine reiterated that any fund requests must be noted in the minutes
	

	8.2
	Christine was interested how many residents got use of the Little Red Bus scheme noted in the Leeds Tenants Panel summary as Chevin had contributed £150 to it. Sue said that she would enquire for the next meeting.
	Area Manager

	8.2
	Christine asked if anyone had anything to raise in regard to the Spotlight Day Policies. Vicki said that in Section 4, Clause 3.3, the grit bins were not being topped up on all schemes in September and stocked throughout the winter. Sue advised the policy had not yet been implemented and the provision of grit where applicable would be incorporated into the service charge.
	

	8.3
	Peter said that the Performance Panel would next be looking at the Complaints Procedure and asked the panel for any comments on the procedure and, ideas as to what they would like the Panel to look at.
	

	8.4
	Sue advised the panel that Elmsley’s Solicitors now have a housing law blog and asked for members to submit their e-mail addresses to Lee if they were interested in receiving it.
	

	8.5
	Sue asked if members of the panel were having Royal Wedding parties, could they let Gill Green know.
	

	
	Christine then closed the meeting
	

	
	The next meeting will be held on Monday June 20th at 10.30am. The Pre-Meeting will start at 10.00am.
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