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MINUTES OF WAKEFIELD RESIDENTS PANEL MEETING
MONDAY 19TH DECEMBER 2011
FROM 10.30 A.M. IN THE BOARDROOM

WAKEFIELD OFFICE, HARRISTON STREET

WAKEFIELD, WF1 1PS
	Present:
	Members: Brian Roberts (Chair)
                 Carol Hardwicke

                 Vicki Westwood

                 Mick Watkinson

Staff:        Sue Bettley (Area Manager)

                Lee Clarkson (Housing Administrator)

                Linda Holroyd (Property Services Officer)

                Jackie Wright (Housing Administrator)

                Andrew Walker (Housing Officer)

                Debbie Colclough (Resident Involvement Co-ordinator)



	
	

	Apologies:
	Members: Reg Lavine
                 Ann Krol

                 Christine Bennett

                 Phillip Smith

                 Peter Buttree

                 Jane Mitchell

                 Barry Firth

 


	
	
	Action

	1.0 
	Minutes of Previous Meeting – 24th October 2011 
	

	1.1. 
	After altering 4.3 (‘don’t’ to be added), previous minutes approved as a true record.
	

	2.0 
	Matters Arising
	

	2.1. 
	Action Audit. Lee checked previous minutes to confirm that fund requests for social trips would no longer be approved. Lee confirmed this.
Brian also passed round the ‘Small Grants Fund Overview’.
	

	3.0 
	Bank Account and Panel Fund Requests
	

	3.1.  
	Carol confirmed that there were no new fund requests.
	

	4.0
	Property Services Update
	

	4.1
	Linda went through the report
	

	4.2
	Mick said that he was surprised in job A0319766 that the tenants would have to pay for the work themselves. Linda said this could be because the neighbour could be the property owner.
	

	3.2. 
	Vicki said that a repair she reported took 4 weeks to sort and the contractor had left a hole in the ceiling. Linda said to report such incidents to herself.
	

	3.3. 
	Linda said that the Job Satisfaction Survey would start again in January and that 10% of the tenants who reported repairs are rung to survey.
	

	3.4
	Mick commented on the number of valid gas certificates going up. Linda said that new properties come in every month and this is why the figures are fluctuating.
	

	3.5
	Linda asked for feedback on the Repairs and Maintenance Policy
	

	3.6
	Mick said that with tenders, the company giving the lowest price could be the worst. Linda said that Chevin use contractors that are already known to them.
	

	3.7
	Brian said that with the graphs for the satisfaction survey results, August and September didn’t seem to be good months and could this be because it is the time of holidays. Linda said that this was a yearly thing, but the target is 5 days which the figures still stay around.
	

	3.8
	Vicki said that contractors are now starting to show their ID badges more often.
	

	3.9
	Linda said that there had been positive comments from the recent spotlight day.
	

	3.10
	Brian said that on his scheme, it was a bad design for the boilers as the panels covering them need to be taken off with a screwdriver. Linda said that tenants should not be doing this themselves and any work that needed doing should be reported to repairs.
	

	3.11
	Vicki said that there was a bad design in her scheme as the fuse boxes are situated high on the wall and are difficult to get to.
	

	3.12
	Brian asked if someone could be organised to go round all the schemes to do risk factors. Linda said she would speak to Devinder about this.
	Property Services Officer

	4.0
	Housing Management Update
	

	4.1
	Sue went through the Housing Management update.
	

	4.2
	Carol said that she has reported an ASB issue but it has yet to be acknowledged. Sue said she would speak to the Housing Officer.
	Area Manager

	
	
	

	4.3
	Vicky asked about homes not in use, and whether a suspected empty property on her scheme could be investigated. Sue advised that checks had been carried out previously and we were satisfied that the property referred to was not abandoned, but that she would speak to the Housing officer about the concerns.
	Area Manager

	5.0
	Performance Panel Update
	

	5.1
	Peter Buttree and George Walker were unable to attend due to attending other pre-arranged meetings and sent apologies.  The panel agreed to defer the Performance Panel update to the next meeting.
	

	6.0
	Resident Panel Satisfaction Survey Results
	

	6.1
	Debbie then came to the meeting and went through the Resident Panel Satisfaction Survey Results.
	

	6.2
	Debbie said that satisfaction wasn’t very high on action being taken on things brought up at meetings. Carol said that she didn’t believe this was correct for the Wakefield panel.
	

	6.3
	Sue said that the report should read Sheffield and not Wakefield for the male members in the gender breakdown. Debbie said this would be amended.
	

	6.4
	Debbie asked if the satisfaction survey should be mandatory due to the low response from the last one. The panel said it shouldn’t be mandatory but panel members should be filling them in.
	

	6.5
	Debbie said that if anyone had any issues from the satisfaction survey then they should let Chevin staff know.
	

	7.0
	Resident Involvement Update
	

	7.1
	Debbie then went through the Resident Involvement update.
	

	7.2
	Debbie said that the Terms of Reference and the Code of Conduct are now one document and the language in the documents had been made clearer. Those residents who were present agreed that the style and content of the new document was clear and concise.
	

	7.3
	Debbie explained that Chairs and Deputies had agreed it would be a good idea to bring communal cleaning and gardening to the resident panels. In the past, some Sheffield panel members had attended a Consumer Panel dealing with these issues but that this panel had not met for a while. Panel members agreed that it would be a good idea to discuss cleaning and gardening issues at all of the panels on a twice yearly basis. Debbie pointed out that cleaning and gardening would be on the agenda for the June 2012 and October 2012 panel meetings.
	

	7.4
	Debbie stated that Chairs and Deputies had discussed the possibility of including a ‘theme’ for discussion at future panel meetings, in order to make the content of the meeting more varied and to give panel members an opportunity to meet staff from other departments within the organisation. Panel members agreed that this was a good idea. Debbie pointed out that Chairs and Deputies had requested more information about the work of the Supported Housing team and Debbie confirmed that this would be included on the agenda for the February panel meeting. Debbie asked for suggestions from the panel for what other topics/themes could be discussed throughout the year.
	

	8.0
	Any Other Business
	

	8.1
	Debbie said that the Equality and Diversity Strategy can be sent out to anyone that wants it and comments would be welcome.
	

	8.2
	Brian went through the feedback from the Building Blocks Training. He said he believed as far as individual issues being raised at meetings, this doesn’t tend to happen anymore and isn’t stopping the panel from moving forward.
	

	8.3
	Brian said that panel members meeting half an hour before the meeting to discuss individual issues wasn’t working and that if anyone had anything specific they wanted to bring to Chevin’s attention could be brought up through Brian or Mick.
	

	8.4
	Brian went through feedback from the Chairs and Deputies meeting. He discussed the possibility of the panel’s running their own spotlight day. Debbie pointed out that it was important that there was no duplication between the content of the spotlight days and the ‘themed’ panel meetings..
	

	8.5
	Brian said that the aims and objectives for the residents’ own spotlight day, as well as a discussion about the ‘themes for next years panel meetings should be carried over to the February panel meeting when there would be more panel members to take part in the discussion.
	

	
	Brian then wished everyone a merry Christmas and a happy New Year and closed the meeting.
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