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HOUSING ASSOCIATION LTD

A Member of The Chevin Housing Group




MINUTES OF WAKEFIELD RESIDENTS PANEL MEETING
MONDAY 21ST JUNE 2010 

FROM 10.30 A.M. IN THE BOARDROOM

WAKEFIELD OFFICE, HARRISON STREET

WAKEFIELD, WF1 1PS
	Present:
	Members: Christine Bennett (Chair)
                 Jack Bowery

                 Peter Buttree

                 Carol Hardwicke

                 Dorothy Mylroie

                 Ann Krol

                 Vicki Westwood

                 Phillip Smith

                 Jane Mitchell

                 Reg Lavine

                 Josie Holmes (observer)
                 Helen Griffiths (observer)
Staff:         Sue Bettley (Area Manager)

                 Lee Clarkson (Housing Administrator)

                 Linda Holroyd (Property Services Officer)

                 Andrew Garrard (Sustainability Coordinator)

                 George Walker (Performance and Business             Improvement Manager)

                 Dave Duffill (Cyclical Maintenance Surveyor) 

                 Vicky Fenton (Assistant Supported Housing Manager)

                 Helen Wood (Resident Involvement Officer)       

Visitors:    Gary Watson (Managing Director – GD Contract Services)

                 Adam Ralph (Greenspace Solutions)

                 Gillian McLaren (TPAS Assessor) 


	
	

	Apologies:
	None
 


	
	
	Action

	1.0 
	Gardening Contractors – GD Contracts/Greenspace Solutions
	

	1.1. 
	Christine went through the rules of the meeting then introduced Gary Watson from GD Contracts and Adam Ralph from Greenspace Solutions
	

	1.2
	Vicki brought to the attention of the gardeners parts of the agreement in place and showed them photos of debris that had been left by them at Chantry Close. There were also photos showing hedges not being pruned, weeds that had been left under a window of a property and some brambles and nettles that had been left, she advised that complaints had been made. Carol pointed out that some of the hedge work that had been left had been inherited by the new gardeners from the old ones.
Adam and Gary both said that they hadn’t received the complaints and would address the issues raised when they were next at the scheme. Adam said that he would contact Vicki when they were going to the scheme.
	

	1.3
	Christine said that the gardeners had been doing a good job at her scheme. She then brought to everyone’s attention the Residents Out of Scope Request form for anyone wanting specific jobs doing which should be submitted to the gardeners.

She also informed the panel of a slip that is being devised to say whether or not the gardeners had done a good job on their visit and this would be circulated once it had been finished. 
	

	1.4
	Going round the table, the panel stated whether or not the gardeners were doing a good job. Peter pointed out that there had been instances where they are leaving small patches of uncut grass etc. Adam stated that they would do their best to avoid this in the future.
	

	1.5
	Reg said that he doesn’t believe the gardeners have enough time to do the job and to get everything finished within that time. Christine said that if this is the case then it would have to be addressed by Chevin. Adam stated that they cannot deal with big jobs, like the hedges, on site in one go and that it may take several visits to fully complete it.
Adam and Gary then left the meeting.
	

	2.0
	Minutes of Previous Meeting 19th April 2010 
	

	2.1
	The minutes were approved as a true record
	

	3.0
	Matters Arising
	

	3.1
	Christine then went through the Action Audit. She brought up about point 6 that herself and Carol would be taking part in calling tenants to find out if they were happy with the repairs service on 27th July, This is in hope of getting a true response from tenants rather than them being called by Chevin staff.
	

	3.2
	Point 8. Christine said that they are in the process of checking the validity of CRB checks
	

	3.3
	Point 10. Christine told the panel that she would soon be going on some training on how to chair.
	

	3.4
	Point 15 was then brought up. Sue stated that she had spoken to Devinder regarding Chevin’s out of hours service knowing who it’s vulnerable tenants are. she advised that the contractor only gets a name and telephone number, they do not have access to Chevin’s system due to data protection. They do however ask the resident if they consider themselves to have a vulnerability or support need.
Peter advised that he wasn’t happy with this and Linda said she would speak to Devinder to see if there is any way for the out of hours service to have knowledge of vulnerable residents and if he would attend the next meeting to explain.
	Property Services Officer

	4.0
	Bank Account and Panel Fund Requests
	

	4.1
	There had been no fund requests. A cheque for £335.89 had been raised to top the bank account up to £1000 for the new financial year 2010/11.
	

	4.2
	Vicki asked if it would be possible for her to be sent a monthly statement  showing the accounts funds. Lee said he would ask Helen Wood if there was the possibility of doing this
	Housing Administrator

	5.0
	Website Consultation
	

	5.1
	Andrew Garrard then came to the meeting.

Andrew showed the panel a section of the Chevin website called ‘My Home’ where residents can register their details online and pay their rent, contact their housing officer etc, and that his team were in the process of creating a ‘My Area’ section that will be incorporated into the ‘My Home’ section. 
The ‘My Area’ section is not yet live, but shows each local authority from which you then choose your scheme. This would then give the user information specific to their scheme such as details of their Housing Officer information, cleaning and gardening contractors and specification, estate walkabout dates, resident panel information, meeting dates, pets policy, restrictions, local authority website link and local information. Andrew wanted to know if the information was useful and if there was anything else that needed to be added. Everyone agreed that the information was useful and Christine suggested that any emergency numbers should be put on there. Vicki said that they have PACT meetings and wondered if that information could go on the site. Carol also suggested that any neighbourhood watch details could also be included. Andrew said that he would look into putting the information on where areas have them.
Christine then asked how the information would be passed to people without computers. Andrew stated that the information should be given at sign up or could go out in newsletters.
	

	5.2
	Peter suggested putting a blogging section on the website that would be useful for networking. Andrew said that this was something that Chevin were exploring.
	

	5.3
	Andrew then showed the Performance Panel section of the website and wondered if the resident panel would benefit as it is a section  where members can comment on parts of the site, and it can be used as another means of communication, suggesting it is like blogging.
	

	5.4 
	Christine reminded the panel that in the first instance, if anyone was having any problem that they should contact their Housing Officer.
	

	5.5
	Andrew then asked if what he had shown the panel was something that be of benefit and if anyone wanted to add anything they could contact him direct.
	

	5.6
	Vicki asked when Andrew anticipated it going live. Andrew believed that it would be around September time.

Andrew then left the meeting
	

	6.0
	Performance Reporting
	

	6.1
	George Walker then came to the meeting. He asked how the panel would like to see performance reporting information presented, eg, graphs, pie charts etc. Christine stated that pie charts and smiley faces were the easiest to understand from the examples given. This was agreed by the panel.
	

	6.2
	George advised that the annual report should now be for residents as stated by the TSA and that Chevin will need to know what information the residents would like to see. Christine said that she did not feel the need to know how Chevin are comparing against other housing associations. Carol stated that she would like to know that information. George then informed the panel of Housemark which is the tool for Chevin to compare itself to other associations. Christine asked if the information on there could be put onto a spreadsheet for those that couldn’t access a computer. George said that the information would be given however the residents wanted it. Carol asked if every resident would get a copy of the report. George stated that they would. Carol then stated that it would be better if the information presented wasn’t too detailed.
	

	6.3
	George said that Chevin would need volunteers for a working party to get a base to start the work. Then he asked the panel who wouldn’t be interested. There were several volunteers who said they would like to take part and George said he would post out the information about the process to all members. He advised that the document needs to be produced by 01/10/10.
George then left the meeting.
	

	7.0
	Housing Management update
	

	7.1
	Sue then gave the housing management update, stating that re-let time and arrears have been going down for the Wakefield office. She said that there were still some problems with getting nominations from Kirklees Council.
	

	7.2
	Christine then asked why Chevin couldn’t go off their own waiting lists when letting the new properties at schemes like Rosa Court and South Elmsall. Sue explained that on a new scheme where Chevin have worked with a local authority, they normally have 100% nominations rights on first lets then 50% thereafter.
	

	7.3
	Christine then showed copies of the resident involvement leaflet for the panel to see what is being handed out at the tenants panel stand at the residents away day.

Peter said that he was concerned that there had been so many people wanting to go to the away day that could not get places, would it be possible for Chevin to hold another day. Sue said that Chevin would be looking into holding another day later in the year due to the demand.
	

	7.4
	Reg asked about a specific vacancy at St Edmunds Close. Sue said she would check with the Housing Officer.
	Area Manager

	7.5
	Christine then asked who was responsible for the general standard a property needs to be in when re-let as some of the things on the list were not being done. Sue said that the Technical Officers would be responsible and that the contractors hired by the Technical Officers would be doing the work. 
Christine then asked if Chevin were responsible for replacing wheelie bins if they were missing from a property. Sue said that she thought this was the council but would check.

Jack then asked about the replacement of tiles in his wet room as the colour did not match the original ones. Christine suggested that this could be something the Performance Panel could look into.
	

	7.6
	Peter suggested that Chevin should be fitting carbon dioxide detectors into void properties and also mains smoke alarms rather than battery ones. Sue said that when refurbishments had been done, they had been replaced.
	

	8.0
	Property Services update
	

	8.1
	Dave Duffill then came to the meeting to speak to the panel about the tree programme. Carol asked about a tree that is overgrowing at Chantry Close. Dave told the panel that in each 5-6 year period, every tree is looked at, but when it is concerning an individual tree, the tenants should contact the Housing Officer and Technical Officer.
Dave said that Chevin are currently creating a database of all trees that have been surveyed and this should be ready in the next year.

Linda told the panel that she would add the cyclical programme to the next agenda.

Vicky Fenton left the meeting
	

	8.2
	Linda then presented the property services report. She stated that she would begin to only include the Wakefield area breakdown of the types of emergencies there have been and also the reasons for people not being happy with their repairs, rather than every office currently covered. The panel were happy with this.
Jack asked if Chevin have to pay the contractors more than once if a repair hasn’t been done right the first time. Linda said that Chevin would do a recall to the contractor and that we do not pay them again.
	

	8.3
	Linda then made the panel aware of the Repairs day and asked them to let her know of any information they were wanting.

Reg asked about painting as a tenant at Henry Moore Court was on holiday when Chevin painted their windows and when they came back they were sealed shut. Linda said that she would ask Dave look into it.
	

	9.0
	Annual Resident Involvement Statement
	

	9.1
	Helen then came to the meeting to present the Annual Resident Involvement statement and the commitments for resident involvement for the coming year. She drew everyone’s attention to what was done last year and what is being carried over the next year in the report and went through the statement for 2010/11. 
	

	9.2
	Christine then asked Helen about the possibility of another away day being planned. Helen said that Chevin would be organising an event at the end of the year.
	

	9.3
	Peter stated that the last point in the document regarding developing activities to encourage younger tenants to get involved is something that is already happening in South Kirkby.
	

	10.0
	Any other business
	

	10.1
	Christine stated that she thought the visions and values of Chevin were very good. She also said that Jack would be taking her place at the next Chair and Deputy Chair’s meeting on 01/07/10.
	

	10.2
	Christine then closed the meeting at 1.00pm thanking everyone
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