WHAT ARE RESIDENT PANELS?
Purpose of meetings
The purpose of panel meetings is to provide residents with a genuine opportunity to ‘have their say’ about the work Chevin does and to have direct influence over new policies, specifications, procedures and other documents.  It is hoped that the meetings provide interested residents with information about how Chevin operates and an opportunity to comment on working practices and future plans.
Comments, concerns and issues from panel members are fed back to managers and taken account of. This is fed back to panel members at subsequent meetings or in correspondence.

A summary of the outcomes from meetings is presented at our Chairs and Deputies meetings and Performance Panel meetings.
The meetings are not a forum for raising ‘individual’ items – for example, anti-social behaviour cases or repair issues.  The Selby panel includes a short session before the formal meeting in order to raise personal scheme issues.  The Sheffield, Leeds and Wakefield panel members have agreed to speak separately to staff if they have individual issues.
How often are they held and where
Held every two months - so six meetings a year for each panel.
Leeds Panel - held in the boardroom of Chevin's Guiseley office at 3:30pm (on Thursdays)
Selby Panel - held at Selby Town Hall (Chevin's office at Selby doesn't have a boardroom) at 12:00noon (on Wednesdays)
Sheffield Panel - held in the boardroom of Chevin's Sheffield office at 10:00am (on Tuesdays)
Wakefield Panel - held in the boardroom of Chevin's Wakefield office at 10:30am (on Mondays)
 

All of the times and days were agreed after surveying members for the most suitable time and day for them to attend.
Venues tend to be our own offices to keep costs down.  Alternate venues have been used when necessary due to prior bookings of rooms etc.  The Selby office is very small and doesn't have a boardroom so the nearest local venue is used.
A formal set of papers are sent out to members one week before the meeting. 
 

Who attends?
Each panel relates to the local area office that manages the properties in that area.  However, some areas covered are larger than others, for example, the Selby office manages properties not just in the local Selby area but up in Scarborough, Bridlington, Filey, Hull etc and the Sheffield office manages properties not just in the Sheffield area but in Chesterfield, Barnsley, Rotherham, Doncaster etc.  Therefore although panels have local area office names, the members are actually spread quite far and wide.
Tenants, leaseholders and freeholders are all welcome to attend – there is no restriction to tenants only.  
 

Who chairs? / Is the role of Chair rotated?
All four panels are chaired by a resident and they also have a Deputy Chair and a Treasurer.  

All four panels have a separate bank account each and Chevin provides them with money each financial year.  Residents from all areas can then apply to their local area panel for funding towards a gala day, benches, additional flowers and bulbs for their gardens, setting up a neighbourhood watch scheme, etc.  
The role of Chair, Deputy Chair and Treasurer is completed by election every three years.  As the panels were all set up at different times and some people have left at different times, not all four Chairs etc are up for election in the same year.  

Staff roles and responsibilities
Housing administrators from each area office work with the Resident Involvement Officer (Helen Wood) to organise the meetings, devise agendas, collate formal papers (that are sent out a week in advance of the meeting), be the contact person for panel members about all panel and involvement activities and liaise with other staff members about the panels.  Housing Administrators attend the meetings to take the minutes.  The Resident Involvement Officer is responsible to the Resident Involvement Co-ordinator.  She has ultimate responsibility for decisions affecting the panels.
 

Other staff members attend panel meetings, the Area Manager for each office presents a housing update at each meeting and the Property Services Officer presents a maintenance update at each meeting.  Other staff members attend as and when asked by the panel or if they have a policy/specification or document they would like the panels to review or help devise. Staff are required to submit papers to the Resident Involvement Officer at least one week beforehand, so that they can send them out in advance.
Membership roles and responsibilities

All panel members work to the same, agreed Terms of Reference document and they also have a Code of Conduct that lists the roles and responsibilities of members in more detail.  Panel members physically sign up to this Code of Conduct when they become a panel member. 
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