



MINUTES OF SELBY RESIDENTS PANEL MEETING
Held on Wednesday 31st August, 2011 at 12.00 Noon at

The Studio, Selby Town Hall, York Street, Selby, YO8 4AJ

Present:

Mr D Smith (Chair)




Mrs D Neale (Deputy Chair)




Mr B Snashall (Treasurer)




Mr B Charlesworth




Mr R Hargreaves




Mrs N Binks




Mrs S Hutchinson




Ms J Hoyle




Mr C Wilson – Area Manager




Mr R Cunningham – Technical Officer




Mr D Duffill – Cyclical Maintenance Surveyor



Mrs D Duffill – Housing Administrator




Ms J Gravil – Tenant Liaison Officer for Bagnall 
Decorators     (Item No. 5.0 only)

Apologies:

Mrs L Holroyd




Miss G Firth



The Panel members held a pre-meeting between 11.00 a.m. 
and 12.00  Noon to discuss individual issues.

Don Smith (Chair) welcomed Debbie Duffill (Housing 
Administrator, Bridlington) and introductions were made by all attendees.

1.0 MINUTES OF PREVIOUS MEETING HELD ON 


ACTION

22ND JUNE, 2011

The minutes were approved as a true record.

2.0 MATTERS ARISING
2.1
Bob Snashall has now received the receipt from Chris Wilson regarding stones for the scheme at Hull.
2.2
Chris Wilson was pleased to report that with Dave’s help he has arranged for work to be carried out to provide alternative access options in the event of a power failure at

 Ebor House, in addition to the renewal of fire alarm panel.  The quote for the additional works to the door entry system was circa £750 plus VAT.

3.0 BANK ACCOUNT AND PANEL FUND REQUESTS
3.1                 Bob Snatchell reported that the balance of a/c is £978.07    

following purchase of flowers £22.99 and top-up received          from Chevin of £768.73.
No panel requests for funding.

Julie Hoyle asked Chris Wilson to remind Housing Officers of the need for the panel fund to be spent.  Chris informed the panel that Steve Watson (Housing Officer) had suggested improvements to Sinclair Court but this would be too expensive. Chris Wilson also has £3000 to spend but would like to use this wisely.  One example is an event organised for Mast Drive, Hull by Sara Featherstone (Housing Officer) for more mature residents.  She has organised the Salvation Army to attend and the gardeners to do some re-planting.  Steve Watson has suggested hiring a skip for Rowedale Close tenants to dispose of their rubbish and asking the gardeners to attend to clean up the patch.  Work would include tidying up the parking areas, the trimming of branches off any problem trees, renewal of fencing and cleaning up the mossy areas.  Danneke Neale asked what Steve Watson had suggested for Sinclair Court.  Chris Wilson explained that they had looked into creating individual car parking spaces or re-painting the lines.  Danneke Neale suggested a larger sign threatening to wheel-clamp offenders as she knows of an example where this works.   Chris Wilson suggested that this is because it is a hidden scheme out of the way.  Chris Wilson advised tenants to ring the Police if people are parking on the footpath.  Danneke Neale suggested that signs cost money and are in-effective.
Julie Hoyle proposed displaying a new large notice at the entrance of the scheme stating wheel clampers are in operation.  Chris Wilson, in response to Don Smith’s (Chair) question stated that he had received no complaints regarding parking and he was there the other day and did not encounter any problems.  Don Smith (Chair) suggested Chevin consult with residents on Sinclair Court to obtain their views regarding parking.   Chris Wilson said he would ask Steve Watson to do this and a decision as to how or if to proceed would follow all resident consultation. Julie Hoyle said from experience that she can call during the day and not have any problems but can visit during the evening and have to park on the roadside.  Chris Wilson suggested that there could be a combination of the money he has been given, tenant panel money and monies which Steve Parker may have to spend, and use this as a joint fund in order to sort the problem out once and for all.  Don Smith (Chair) agreed this is a good idea.  Danneke Neale suggested a gate to the car park entrance but Chris informed her that service charges would increase dramatically.
4.0 PROPERTY SERVICES UPDATE
4.1                 Rob Cunningham commented that the latest figures look 



good.

4.2                 Bob Snatchell commented on the dramatic increase in the   
                       wearing of ID badges being displayed by contractors.
4.3
Nellie Binks commented on how grateful she was to the contractor who sorted out her lever taps.  The contractors were very nice and very good.

4.4
Sheila Hutchinson commented on the excellent work carried out by the gas contractors on her boiler.  They persisted until the contractors got the boiler working.  She said it was an excellent job.

4.5
Danneke Neale asked if panel members are to be sent invitations to the next repairs spotlight day or do they contact Linda Holroyd?  Rob Cunningham to make enquiries.
                     

4.6
Dave Duffill commented that Linda would like topics for discussion to be suggested for the spotlight day.
4.7
Bob Snatchell was pleased to see the increase in properties with gas certificates.

4.8
Dave Duffill gave a talk on gas contractors.  Eagaheat were unsuccessful in obtaining the contract and the contract for the Northern area had gone to Liberty (was GMT) .  Figures for gas certificates were much improved – 99.77 today, improved from 98.85.  Chevin are now in best quartile of peer groups and 100% compliant – outstanding properties have either legal action pending or forced access pending.  There is a legitimate reason for properties without current certificates.  Dave Duffill will pass compliment on from Sheila.  Sure also doing very well after initial teething problems.  Dave Duffill has a meeting next week with peers.

4.9  
Dave Duffill gave talk on painting – Bagnalls have contract.  After initial problems they have installed a Tenancy Liaison Officer and are now giving tenants between 10 – 15 days notice.   Chevin need contractors in place early Feb 2012 and tendering process for next years painting programme will be underway shortly.  Peer groups have no cyclical programmes.  Johnson paints have been taken on by the Together Group following recommendations from Chevin.

4.10
Dave Duffil spoke on gas issues.  An additional member of staff, Catherine Eagers, has been appointed and she deals with painting & tree programmes leaving Ellie Ryan to deal with gas.  

4.11
Dave Duffill gave a talk on trees explaining that the contract has gone out to tender.  Letters have been sent to tenants concerned with this year’s programme – 200 responses received.  These have been given to arborists who will be carrying out scheme visits before Xmas.  Work is only carried out on well-established trees not fruit trees or trees planted by tenants.

5.0

HOUSING MANAGEMENT
5.1
Chris Wilson reported that Joanne Kenning is now on maternity leave.  He has recruited cover not through normal recruitment agencies but a person on contract working for Chevin.  
Chris Wilson explained that regulations are changing and temporary staff could now be entitled to holidays. 
There will be no agency fees to pay and the member of staff can be retained in future if required.
5.2
Belinda Welburn (new Housing Officer at Selby) has medical appointment but will attend next meeting.  She has 24 years experience and is doing well.

5.3
Chris Wilson reported on the John Hadland Scheme in Hull.  There is poor demand for sales.  Paula Monaghan (Housing Officer, Hull) will be requesting nominations very soon.
5.4
Chris Wilson explained that page 24 displays part arrears for Chris Przysiecki and Belinda Welburn as this covers the period when Belinda took over as Housing Officer.
5.5
Chris Wilson reported that Christine Smales (Housing Officer, Selby)   is now back at work after sickness absence but has mobility problems.  She is now on leave.

5.6
Barry Charlesworth complimented Christine Smales on her arrears.

5.7
Danneke Neale asked Chris Wilson who is informed of upcoming estate visits.  Chris Wilson informed the Panel that only Panel members and Scheme Inspectors are notified.   The take-up was low when all the tenants were informed and this was not cost effective.  If anyone is interested they are added to the contact list.

5.8
Bob Snashall mentioned the drainage problems on his scheme.  Rob Cunningham responded by saying it had all been sorted.  Dave Duffill mentioned that from October, Yorkshire Water is responsible for all drainage from the first junction. Chris Wilson advised that calls of this nature should be directed to the repairs number and not the housing officer as it delays a response
5.9
Barry Charlesworth pointed out that Louise Goacher (Housing Officer for Bridlington) had excellent arrears figures.

5.10
Bob Snashall asked why some applications were refused due to over-occupation.  Chris made an example of 6/7 children in a 3-bed house.  He explained that this would have an effect on the estate at large.

5.11
It was mentioned that one tenant on Rowedale Close has a caravan and two of his daughters are living in it. Chris Wilson agreed to investigate this issue.
5.12
Rob Cunningham mentioned that future voids have to have loft locks as people are leaving rubbish in the loft and making loft conversions without permission.

5.13
Julie Hoyle commented that solar panel equipment needs to go in loft.  Rob Cunningham reported that 550 Chevin properties are to have solar.

5.14
Bob Snashall congratulated the Housing Administrators on doing very well with former tenant arrears.

5.15
Dave Duffill introduced Julie Goodall from Bagnalls, Tenant Liaison Officer.  Paint used is Johnsons. Julie Hoyle commented on the presentation from Bagnalls at the spotlight day and said it was very good.  Dave Duffill explained that the painting programme takes place every 5 years but Chevin are thinking of pushing it out to 6 years as paint guaranteed for 6 years thereby saving money and enabling more properties to be painted.  He commented that coastal properties experience more wear and tear.  Bob Snashall commented that they were invited to visit the workshop but have not heard anything.  Dave Duffill to arrange a visit with Bagnalls.  Sheila Hutchinson asked if the fencing would be done next year on her scheme and was told that this would be done.  Dave Duffill commented that residents have 5 choices for timber colour.  Julie Hoyle asked if the new doors and windows on Rowedale could be painted but was told by Rob Cunningham that they would not as they are PVC.  Don Smith (Chair) commented that the preparation needs to be right.  Dave Duffill explained that Julie Gravil is an experienced painter and she is now checking work on sites.  Julie Gravil explained that if tenants are going to be on holiday they should ring her and re-arrange for the work to be done.  Rob Cunningham has only had 1 complaint which was passed to Dave Duffill and sorted.  Satisfaction letters are going to be sent out.  Dave Duffill reported that Bagnalls took one person off unemployment register and kept him on.  He was paid by Chevin but taught by Bagnalls.  Julie Hoyle told the panel about her neighbour who is unhappy with her green door.  Rob Cunningham told her that it would cost the tenants over £1000 to change.
5.16
Don Smith (Chair) gave thanks to Julie Goodall from Bagnalls on behalf of the panel.
6.0

ANY OTHER BUSINESS

6.1
Barry Charlesworth told the Panel he is pleased that the Performance Panel is looking to improve the complaints procedure.  Members of the Panel who attended the meeting enjoyed the experience.



6.2
Don Smith (Chair) would like Housing Officers to encourage more residents to enter gardening competition.  Chris suggested award for best newcomer as same tenant won this year and last. Chris Wilson also suggested that the Chair try to get regular articles in the Chevin Magazine to promote this also
The meeting closed 1.45 p.m.

NEXT MEETING TO BE HELD AT:

